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Time for a change
Staff turnovers can be a challenge…
but they can also be an opportunity.
By Allan Janssen
I often hear from shop owners who are
frustrated and disappointed when a
great employee leaves them.
Sometimes more than one leaves in
a short span of time. That can really
throw a business for a loop. I heard from
one shop owner who lost three technicians in a single day. I think that would
count as a devastating blow.
Much could be said about why those
employees chose to leave, and what
could have been done to prevent it. But
setting that aside, there’s the more
immediate question of what to do now
that it has happened.
Staff changes are challenges, clearly,
but they are also opportunities for
evolution. They are a chance to
fine-tune the services you offer and
effect other changes at the same time.
They are opportunities to present a
fresh face to customers.
We’re learning a bit about that here
at CARS magazine.
In this issue, the last of the year, we are
saying goodbye to a cast of oddball characters who lived in our pages as part of
The Car Side column for some 20 years.
The cranky old technician, the naïve
young apprentice, the philosophical diagnostician, and the long-suffering shop
owner who keeps them all in line… they
sprang fully formed from the creative
mind of Summerland, B.C., writer (and
former shop owner) Rick Cogbill.
The Car Side has closed every issue
of CARS magazine and Canadian
Technician before it. It has also graced
the pages of SSGM, Automotive Parts
& Technology, and some U.S. publications as well. To say it is well loved is an
understatement.
Rick recently decided to spend less
time telling his “Slumberland” stories,
and spend more time with his family

and the Tech Mission charity he started
to teach basic mechanics to people in
developing countries. We cannot
begrudge him his shifting priorities, but
we’re sorry to see him go.
Sadly, another popular column will
also be missing from our pages next
year. Jeff Taylor is taking a break from
his “Talking Tech” series. We’ll miss his
analysis of the advanced vehicle systems
we confront in repair bays every single
day.
Jeff has a real knack for explaining
complicated topics in simple language.
But his column is much more than that.
It also offers a perspective on how
modern automotive technology was
developed, what problems it was
devised to solve, and how it has
impacted the repair and service world.
He never skimps on research. I know
technicians who have clipped his
articles and filed them away. You know
you’re meeting a need when other
professionals are collecting your work
and saving it for future reference.
So we’ll definitely have a challenge
replacing those regular columns. But
we also have a wonderful opportunity
to change things up a bit.
We’re planning some great new
features that I think you’re really going
to love. We have a chance to showcase
some new ideas and fresh perspectives.
And, of course, I always welcome your
suggestions and submissions.
As the year ends, I want to thank Rick
and Jeff for their contributions, and you
for being such a receptive audience.
All the best in the new year. I’m
looking forward to seeing what 2019
brings!
I’d love to hear from you. You can reach
me at allan@newcom.ca.
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LETTERS
OCOT and Drive Clean
should have been fixed,
not simply scrapped
So two broken institutions are being
done-away with? (“Big Changes in
Ontario,” November 2018.) That really
isn’t something to celebrate. It would
have been better if both could have
been fixed.
Drive Clean, for example, served its
purpose and the intention was sound,
but the execution was flawed. It could
have moved to biannual safeties that
included a “MIL test.” That would
essentially have covered everything
Drive Clean was doing. There’s still a
need to keep polluting and broken cars
off our roads.
For its part, the Ontario College of
Trades was a joke. It did almost nothing
for licensed technicians or apprentices.
It could easily have helped them
prepare for the historic update of
provincial safety standards in 2016,
but it did nothing. The Ministry of
Transportation held information
sessions across the province, but

OCOT left its members in the dark.
We need institutions like Drive Clean
and OCOT… but ones that actually
work this time!

actually bring results, and without the
ability to charge properly to cover our
expenses, I honestly can’t wait for Drive
Clean to end!

Paul Arnold
Barrie Honda
Barrie, Ont.

Josée Halley
Halley’s Service Centre
Ottawa, Ont.

Drive Clean wasn’t the
program we needed

Fees would have been
justified if OCOT brought
real improvements

Allan Janssen thinks the demise of the
Drive Clean program is a bad thing, but
I feel he got a few things wrong. Yes,
owners of older vehicles were coming in
at least every two years. But the worst
polluters were given a two-year conditional pass. A very limited few had any
repairs performed prior to the next
mandatory test two years later, only to
be offered another conditional pass. So,
the victory lies where again? As for
painting our industry in a positive light,
Drive Clean was not loved by the public
and it took a lot of time and effort to
educate consumers who believed shops
were making money hand over fist. In
the absence of strict rules that would

If OCOT’s focus had been more to help
the industry deal with DIY repairs and
backyarders, restricting access to safety-related parts, and implementing an
annual vehicle certification program,
we would have perceived the increased
license fees differently. As it is, though,
we can only look back at it as yet another
questionable government initiative that
appears to have spent millions of tax
dollars and accrued more legacy costs
for public sector employees.
Kim Stankiewicz
Performance Initiatives
Kitchener, Ont.

Enforcement was hobbled,
success was unlikely

At loose ends
A customer brought a 2004 Sante
Fe to Midas Bayfield in Barrie,
Ont. recently for a pre-purchase
inspection. Manager Jason Hurdle
said it didn’t take the technicians
long to discover the vehicle wasn’t
worth the purchase price. “We
explained that it wasn’t safe and
we thread-chased the tie rod and
installed a nut so it was safer for
them to drive back to the dealer.”
Want to see just how bad it was? Check out the video:
www.autoserviceworld.com/loose
Have an interesting picture to share? Send a high-resolution image to
allan@newcom.ca

When OCOT first formed, there were
four unlicensed repair shops and
known backyarders in my area near
Belleville, Ont. Now we have seven
within 15 square miles. So that worked
well! I asked a College of Trades
enforcement officer about that and was
told they needed complainants and
receipts with a name on it, and if they
got enough proof they might be able
to get a warrant to enter the premises
for a search. So OCOT did nothing to
slow the illegal operations down. It was
a money grab from the start!
Jamie Hamilton
Hamilton’s Garage
Havelock, Ont.

License fees went up while
service went down
I agree it was a cash grab, based on the
fact that we paid a lot more money for
our licenses and received a lot less
service. Personally, I thought the old
system worked just fine. I own my own
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shop now and have four technicians. Two are licensed and
two are apprentices. We all pay our dues, but we haven’t seen
any benefit from the increase, unless you count the ugly
certificate they say you need to put up instead of the ones
we earned at college, and were truly proud of.
Mark Bergasse
Mark’s Auto Service
Oakville, Ont.

What will OCOT do with the
extra money it collected?
OCOT ran quite a surplus. Will we get that money back now?
We should. That would only be fair. Or maybe there should
be no licensing costs for the next few years. That could work.
In any case, good riddance to an unnecessary burden and a
bureaucratic monster.
Chris Palanek
Brock Automotive
Niagara Falls, Ont.

OCOT never supplied an
industry manual or guideline
When the Ontario College of Trades came a-knocking, I asked
for a guideline manual to refer to for conduct issues. No
manual was ever created, offered, or distributed. It certainly
was not made available to the trade. It would be like not
having a Highway Traffic Act to refer to in motor vehicle
operation. I lost my respect for them that day.
Rick McMullin
Ricky Ratchets Auto Repair
London, Ont.

OCOT could have acted on
the sale of safety parts
OCOT was not able to clean up backyard mechanics… but it
could have helped the industry a lot by making it mandatory to
show a license in order to buy steering, suspension and brake
parts over the counter. You can’t buy refrigerant without showing
an ozone depletion card. Safety parts should be the same thing.
Greg Edginton

MÄXIMUM

SAFETY

Those who criticize should also
offer up some suggestions
I truly understand everyone’s frustration with the Ontario
College of Trades. Yes, the fee increase was huge and it did
not sit well with me either. But I took the time to talk with
the staff and built relationships with them. They were a big
help to me only because I asked for help. I took the time to
learn about OCOT’s mandate and how it was supposed to
work. We do need a regulatory body to oversee the trades.
Those who complain ought to also offer up some possible
solutions.
Bob Ward
The Auto Guys, St. Thomas, Ont.

www.autoserviceworld.com

Discover this exclusive collection of premium
quality tools and equipment, available in select
Bumper to Bumper and Auto Parts Plus stores, at

WWW.GOMAKTIG.COM
Mäktig is a trademark of Uni-Select Inc. All rights reserved.
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MOVING IN

TENS OF THOUSANDS
OF CARS.

KEEPING

TENS OF MILLIONS
OF CARS AND TRUCKS MOVING.

SURPRISED? Continental knows OE because our belts are OE on millions of Chrysler, Dodge, Ford, GM, BMW and
Volkswagen vehicles that roll off the assembly line every day. Now with our OE Technology Series (OETS), you can
install the aftermarket Multi V_Belt with the OE pedigree. Belts fanatically precision engineered for perfect fit, form
and function. Plus, there’s a Continental belt for 98% of the vehicles on the road in the U.S. and Canada. When your
reputation is riding on our belts, they must measure up. Get the full story at OETechnologySeries.com.

NEWS

www.liqui-moly.us

Executives from Hungary-based Tungsram Group introduced
their automotive lighting products to the North American
aftermarket at this year’s AAPEX show in Las Vegas. Since
purchasing the global automotive business of GE Lighting,
Tungsram has integrated GE Lighting products into its portfolio and offered customers uninterrupted service. Tungsram
sells into more that 100 global markets, with five factories
in Hungary. From left, Carlos Daniel, chief marketing officer;
Gabriella Mozes, general manager of the global automotive
division; and Joerg Bauer, president and CEO.

New technologies will
double repair bills: report
According to the American Automobile Association (AAA),
vehicles equipped with advanced driver assistance systems
can cost twice as much to repair following a collision.
Even minor incidents can cause damage to expensive
sensors found behind windshields, bumpers, and door
mirrors. Removal, replacement, and calibration could easily
add up to $3,000 to repair costs, AAA reports.
John Nielsen, AAA’s managing director of automotive engineering and repair, said drivers should review their insurance
policies to ensure they have the appropriate coverage to cover
escalating repair costs.
“It’s critical that drivers understand what technology their
vehicle has, how it performs and how much it could cost to
repair should something happen,” he said.
AAA evaluated three top-selling models in popular categories, including a small sport utility vehicle, a medium sedan,
and a full-size pickup truck. To establish repair part types
and costs, all replacement parts discussed are original
equipment manufacturer (OEM) components charged at
their suggested list prices.
To establish mechanical labour costs, a national average
customer-pay rate was applied, based on data from AAA
approved auto repair facilities, and established repair times
from companies like Mitchell1 and ProDemand.
www.autoserviceworld.com

Enlight
your
engine

with molecular
friction control
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NEWS
Management consultant Murray Voth
opens RPM Training
Well-known management advisor Murray Voth has opened
a new business consultancy, RPM Training.
The former CARS columnist says his Vancouver-based
company will offer classroom training, group facilitation,
and individualized coaching.
Voth spent 25 years operating PetroCanada and Shell
service stations with repair bays. He began to offer his own
‘dealer development classes’ before joining Total Automotive
Consulting & Training as a full-time trainer.
Now, launching out on his own, Voth says he has six groups:
two in Ontario, two in B.C., and one each in Saskatchewan
and Alberta.

Groupe Touchette acquires Atlas Tire
Groupe Touchette Inc., one of Canada’s largest tire distributors, has acquired Atlas Tire Wholesale Inc., which operates
warehouses in Calgary, Edmonton, Delta, B.C., and four in
the Greater Toronto Area.
Following the opening of new tire distribution centres in
Halifax and Quebec City, and with the addition of the seven
Atlas Tire facilities, Groupe Touchette now operates a total
of 35 distribution centres nationwide.

Uni-Select recognizes top suppliers
PPG Canada took the top prize at Uni-Select’s recent Canadian
Supplier Award ceremony, earning the Diamond Award for
overall sales and marketing efforts.
Uni-Select also handed out “Golden Ally” awards to Tenneco
Automotive in the sales tools category, Shell Canada for its
marketing initiatives, Gates Canada for training and technical
support, and Blue Streak-Hygrade Motor Products for new
technology initiatives.
Achiever Awards for sales growth were given to Wilson
Auto Electric in the automotive parts category, AkzoNobel
Coatings in the paint and bodyshop equipment category, and
SureWerx in the tool and equipment category.

Ontario ministry to take over OCOT duties
The administration of auto repair licenses and trade apprenticeships will be handed back to Ontarios Ministry of Training,
Colleges, and Universities (MTCU) during 2019.
The Ontario College of Trades (OCOT), which took over
those duties in 2009, will be shut down by the end of the year.
Premier Doug Ford’s Conservative government said it will
hand over some OCOT responsibilities (likely regulation
enforcement and consumer protection) to a newly created
body, while the core functions will return to the MCTU.

It’s true you’d look
good in blue.

Join the 650 independent service centers,
all proud to wear the NAPA AUTOPRO colours
from coast to coast.

For more information, visit napaautopro.com

10 CARS

www.autoserviceworld.com

By the NUMBERS
Stats that put the North American automotive aftermarket into perspective.

82%

Percentage of owners of
gas-powered vehicles who
say their next vehicle will also
have a traditional internal combustion engine.
Only 53% of owners of electric vehicles say they’d
buy another EV. That measure falls further among
owners of diesel vehicles (47%), hybrids (44%), and
plug-in EVs (31%).
Cox Automotive / Kelley Blue Book EV Strategic Study, Sept. 2016

172,974

Number of
light vehicles
sold in Canada
in September, a 7.4% drop from September
2017. It was the sharpest year-on-year drop
in monthly sales since 2009 after record-high
sales figures in 2017.

$1.864
TRILLION

Total consumer debt (including
mortgages) among Canadians in
Q2 of 2018. That’s up from $1.828
trillion in Q1.
Equifax Canada’s Q2 2018 National Consumer Credit
Trends Report

69%

Scotiabank Global Auto Report, October 2018

170 MILLION

The number of new
‘connected vehicles’
expected to be added to the North American fleet over
the next seven to eight years.
Frost & Sullivan

Percentage of
Ontario drivers now using winter
tires. That’s up dramatically from
59 per cent last year.
Tire and Rubber Association of Canada 2018
Canadian Consumer Winter Tire Study

$223 per visit

Average consumer spend at Canadian aftermarket repair and
service facilities in 2018. That’s up from $204 per visit last
year. The per-visit average at Canadian new-car dealerships
dropped to $291 in 2018, from $303 in 2017.
2018 J.D. Power Canada Customer Service Index Long-Term Study

66-75%

The amount
Canadian
households can save in operating
costs (maintenance and fuel) by
driving battery electric vehicles,
rather than gas-powered vehicles.
2 Degrees Institute

5.2%

5.7%

41%

Percentage of the
Canadian fleet that was scrapped
in 2017 – a total of over 1.3 million
vehicles. The Canadian scrappage
rate is expected to come in around
4% in 2018.

Projected U.S.
scrappage rate for 2018. The rate,
which has tracked around 4.25%
for the last two years, appears
much higher due to changes in the
calculating method.

Share of 2017 Canadian new vehicle
sales represented by the SUV
segment. The market share of SUVs
has risen steadily since 2001 when
it represented only 15% of new
vehicle sales.

AIA Outlook Study 2018

Auto Care Association Factbook 2019

DesRosiers Automotive Consultants
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MANAGEMENT INSIGHTS

A fresh
cup of

concepts, creating a confusing jumble of
strategies that is doomed to fail. You have
to be willing to get rid of the old in order
to retain what is new and better.
The Dirty Cup: Imagine the cup you
want to drink from is old and dirty. Would
you be tempted to put fresh tea in? Or
would you want to clean the cup first – or
get a new one? Most of us are very protective of the cups we’ve always used. They
represent what we believe to be true. New
ideas are immediately
contaminated with the dirty
residue of old ideas. It is
much better to clear your
mind of old ideas and try new ideas
without preconceptions.
The Cup with a Hole in it:
Sometimes the tea leaks out before you
get a chance to enjoy it. To capitalize
and implement routines that will drive
lasting improvements in your business,
you have to value them enough to trap
them. Don’t let them leak away. You have
to write them down, consider their
applicability, and then decide when and
how you’re going to implement them.
This will require what is being called
“maker time,” that time of quiet, uninterrupted reflection where one thought
can build on another.
The Empty Cup: This cup is empty,
clean, and ready for tea. It represents
that rare owner who has a “beginner’s
mind,” able to receive new information
without prejudice or judgment. They
can enact new concepts without
conflict or contamination. This is an
extremely valuable state of mind. When
they hear new ideas, they listen fully,
evaluate them fairly, and adapt them
to their own situation.
So the question is, what kind of cup
are you dealing with?
If you want to start with an empty
cup – one that will avoid the problems
associated with full, dirty and leaking
cups – here are six starting points:
Value a beginner’s mindset
Forget your negative past experiences and reinvent yourself. Don’t be
like the child who burns his hand and
is forever after afraid to use a stove.
Don’t let painful situations define you.

SUCCESS
Six strategies to help
you abandon old ideas
in favour of new, more
relevant ones.
By Richard Dansereau

W

hat does success look like
for you? Whether it’s money
or freedom, the numbers
your shop generates will either help
you or hinder you in achieving that
goal. Getting those numbers right
needs to be your first priority.
I’ve seen shop owners struggle to hit
$1.2 million in sales with six technicians
and a service advisor. All of their effort
(and, I can assure you, it is effort!) results
in barely $50,000 in operating profit.
On the other hand, I’ve worked with
smaller shops ( four technicians and
two service advisors) that realized
some $2 million in sales, and managed
to clear $400,000 in operating profit.
The difference between these shops
– in stress levels, career fulfillment,
customer service, and financial reward
– could not be more stark.
How do we explain the difference
between these shops? It’s true that
some local economies are doing better
than others across Canada. Is that the
key ingredient? Some communities
have greater access to skilled labour.
Is that the secret? The weather is more
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of a factor in some areas than it is in
others. Is that why some shops thrive
while others struggle?
Over the years, I’ve heard many explanations why a particular shop is not
doing well. Some shop owners seize on
any reason to explain their poor performance. They cite that reason over and
over until they truly believe it.
What they really need to do is face
the realities of their business, and take
the necessary steps to right its wrongs.
The analogy of a cup of tea might help
clarify the matter.
The Full Cup: Imagine you have a full
cup of tea, but it has been sitting for hours
and has grown cold. Rather than heat
the cup up properly, or empty it to make
room for some fresh, warm tea, you
decide to simply pour new tea into your
already full cup. Immediately the tea
flows over the rim and makes a lukewarm
mess. What a waste of new tea, and what
a ridiculous idea to solve the problem!
But this is what many people do in
business. Their minds are full of old information and rather than discard what no
longer works, they simply add in new

1

www.autoserviceworld.com

Rather, figure out what went wrong and discard the errors
that preceded it. Empty your cup.
Raise your leadership level
If your leadership skills on a scale of 1 to 10 stand at a 7,
that’s pretty much the limit of how high your staff can reach
too. Your leadership skills impose a natural cap on your
business. Want to raise your shop’s potential? Raise your leadership ability. Learn public speaking, and essential management
skills. Read some management books. Join a peer group. Your
business depends on your competence in this area.
Lock in on a business model
Decide exactly what kind of business you want to have,
and then develop a list of customer promises that will drive
it. Will you be focused on growth or retention? Vehicle or
service specialties? How can you clearly set expectations for
your customers that will appeal to them? And what systems
do you need to implement to deliver on those promises?
Empower your key people
Leadership is not about proving that you’re the best. It’s
about making those around you better. Don’t fall into the trap
of thinking you’re the only one who can do certain tasks in
your business. Rather, develop leaders among your staff, and
let them take away some of the responsibilities that limit your
ability to fully work on your business.
Free up some ‘maker time’
Take the time during the week to work on your business
instead of in it. Spend at least eight hours a week to consider
the big picture: the marketing strategy, the standard operating
procedures, human resources issues, key performance indicators, and financials. These are the areas where your attention
is truly needed. If you don’t know exactly what you should be
doing during maker time, take some management training to
help you understand.
Have a thick skin
Change is never easy and there will always be individuals
who resist it. There will almost certainly be some on your
staff. Many shop owners feel unable to implement change
because they’re concerned about how people will react. A
trait of a top entrepreneur is the ability to sell new ideas to
clients, staff, and family. The tough part is not letting the
naysayers wear you down. Stick to your vision.
So what’s it going to be? Stay the course you’re on and let your
business slowly erode away? Or come in tomorrow determined
to make the changes necessary to improve your business?
The world just keeps changing. Rather than bemoan the
negative impacts, get rid of your outdated ideas, clean your
cup, and pour yourself some fresh tea!

2
3
4
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MEET THE NEW
PREMIUM SPARK
PLUG FROM NGK

Richard Dansereau is a coach for ShopPros
and you can reach him at richard.dansereau@
shoppros.ca
Find out more at ngksparkplugs.ca

www.autoserviceworld.com
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RECOGNIZABLE.
Sturdy and smart, a Masters Series tool storage unit speaks volumes about
your skills and desire. Designed as you wish, it’s anvil-tough and ready to
tackle any challenge — just like you. The Masters Series puts the tools
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COVER STORY

Ray Lavender (right) and Ron
McLaughlin (left) of Snap-on
Tools of Canada congratulate
Dustin Golleyas they present
him with his brand new
toolbox. Snap-on has been the
premium sponsor of Canadian
Technician of the Year since its
inception in 2004.

Licensed technician
and shop owner Dustin
Golley is our Canadian
Technician of the year.
By Allan Janssen

proudly sponsored by:

It’s been a year of milestones for Dustin
Golley, owner of DG’s Pro Tech in
Listowel, Ont.
First he launched a series of videos
under the banner “DG’s TV.” Designed
to educate consumers about automotive and light truck repairs, they play
in his waiting area, on the Internet, and
at local businesses around town. They
also serve as the backbone of his social
media presence, sparking a lot of
positive feedback and interest in his
shop.
This spring, he won the “Best of the
Best Award” from the local chamber of
commerce – its top honour – beating
out some of the largest and most established employers in North Perth.
This fall, he closed his first location
and moved to a larger facility in town,
custom designed for his operation. It
has more bays, more storage room, a
comfortable customer waiting area, a
technician resource area, and a lunch
room for his staff of three licensed techs,
an apprentice, and a service advisor.
CONTINUED 

www.autoserviceworld.com

December 2018

15

COVER STORY

The 2018 Canadian Technician of the Year Dustin Golley.

KEEP YOUR ENGINE
YOUNGER FOR LONGER
TOTAL Canada produces and
commercialize high performance
lubricants for the entire automotive
sector. TOTAL offers innovative
products that meet the requirements
of the largest car manufacturers.
For more information, consult our
website at www.total-canada.ca.

Follow us on
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Total Canada

And now, to top off a busy 12 months,
he’s been named the Canadian
Technician of the Year for 2018.
“This is amazing!” said Golley, 32.
“It’s really humbling to win such an
award. I’m absolutely blown away!”
Chosen from a field of candidates
from across the country, he was
nominated by his wife Sara who is an
active part of the business that he
started in his garage 10 years ago.
In her nomination, Sara said Dustin
is committed to continuous learning,
leading his staff to success, and
promoting a positive image of the auto
repair industry.
“He represents what it takes to
succeed in business, improve industry
standards, educate the public, and give
back to the trade,” she wrote.
The award is sponsored by Snap-on
Tools of Canada and Total Canada to
recognize a skilled technician who is
a leader in the shop, the industry and
the community.
A framed certificate and a brand new
Snap-on toolbox were presented to him
last month, at a shop ceremony.
“Dustin is a real professional,” said
Ray Lavender, marketing communications manager for the tool and
equipment company that has
sponsored the award since its inception
in 2004. “You can tell why he’s been so
successful. He has a great attitude, his

Dustin is congratulated by Brendon
Shane, territory manager for Total
Canada, a sponsor of Canadian
Technician of the Year.

shop is well-equipped, his staff is welltrained, and the business is focused on
customer service.”
Brendon Shane, a territory manager
for award sponsor Total Canada, said
he’s impressed with Dustin’s business
acumen and professionalism.
“Total Canada is proud to stand
behind a guy like Dustin,” he said. "He
has a great attitude and his success is
well-earned."
“I love this industry, and I want to
see it thrive,” Dustin said. “If I can help
improve it in any way, I'll happily do it!”
Learn more about Dustin’s story, and
the runners-up for our award at www.
autoserviceworld.com/ctoty-2018.
www.autoserviceworld.com

Honourable mentions go to…

Franco Atanasovic

Tina Boisvert

Papineau Motors, Powerview, Man.

Boisvert Service Garage, Girouxville, Alta.

“He is very efficient and provides the utmost care
and quality of workmanship.”

“Tina is fast, efficient, reliable
and observant.”
— Raymond & Lorraine Boisvert

— Armand Ducharme

Ryan Garant

Christian Gauvreau

West Coast Toyota, Pitt Meadows, B.C.

Centre de Pneus Marion, Vars, Ont.

“Always on time, always smiling,
always ready to help.”

“He is the best of the best! People
just love him.”

— Ammar Ahmed

— Marie-Pier Marion

Chelsey Hattum

Francis Lefebvre

OK Tire Moosomin, Moosomin, Sask.

Mister Muffler Tire & Auto, Mercier, Que.

She has a very positive attitude towards
customers and enjoys building rapport.”
— Lisa Charney

www.autoserviceworld.com

“I take a lot of training because it is
essential in this job.”
— Francis Lefebvre
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Richard Kloiber

Brandon Dumoulin

Tools in Motion Auto Service, Airdrie, Alta.

Ed Learn Ford Lincoln, St. Catharines, Ont.

“The most skilled technician we’ve ever met! ”

“Second to no one when it comes
to pride in his work.”

— J.C. Washbish

— Tim Dumoulin

Steve Oborne

Lance Moggey

Oborne Service, Val-Joli, Que.

Panda Tire & Auto, Moose Jaw, Sask.

“He is well known in our area as the “go-to guy”
for uncommon and difficult diagnostic tasks.”

“Lance is one of the most talented diagnosticians
I’ve ever had the pleasure of working with.”

—Jennifer Gilbert

— Curtis Moggey

Joseph Taylor

Steve Stadnik

Audrey’s Auto Repair, Saskatoon, Sask.

The Auto Guys, St. Thomas, Ont.

“We haven’t come across anything yet that he
hasn’t been able to fix.”
— Tanya Lavertu

18 CARS

“With Steve’s attention to detail,
nothing gets missed.”
— Bob Ward

www.autoserviceworld.com

Ray Ramey

Brad Shantz

Pioneer Motors, Agassiz, B.C.

Leroy’s Auto Care, Elmira, Ont.

“His repair skills are second to none!
He never ceases to amaze me.”

“Brad stands out through his ability to
balance efficiency and accuracy.”

— Don Hardy

— Mackenzie Martin

Dakota Plante

Ryan Vandenbrink

Vinnie’s Mr. Fixit, Guelph, Ont.

Newman’s Automotive, St. Pauls, Ont.

“His willingness and openness to do whatever
it takes sets him apart from others.”

“If a job really needs to go out, you can count
on Ryan to stay late till it is done.”

— Vinnie Klimkosz

— Dan Newman

Darren Roberts

Bruno Vicente

MacDonald KIA, Sydney, N.S.

Auto Illusions, North York, Ont.

“He is amazing at what he does and
he takes pride in his job.”
— Sam Theberge

www.autoserviceworld.com

“Bruno is a go-getter. He is always finding ways
to make the garage more successful.”
— Paula Vicente
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A good understanding of
exhaust aftertreatment
systems, and the right tools and information are critical to
addressing any diesel issues.
By Jeff Taylor
Engineers in the automotive industry
have known for years that a diesel
engine’s torque and fuel efficiency
make it very attractive to certain
drivers and for certain tasks.
But the diesel engine also has an ugly
side. Most notably, it emits soot and
high levels of nitrogen oxides (NOx).
To meet the tough emission controls
in place around the world these emissions
had to be dealt with. Several strategies
have been devised to do exactly that.
Used alone, together, or in various combinations, these strategies can remove as
much as 99% of the soot and particles
that a diesel engine produces.
A diesel oxidation catalyst (DOC)
performs the same basic functions as
a gasoline engine catalytic convertor.
It oxidizes carbon monoxide (CO),
hydrocarbons (HCs) and nitric oxide
(NO) in the exhaust gases, turning them
into water (H2O), carbon dioxide
(CO2), and nitrogen dioxide (NO2). The
NO2 can then be used to oxidize diesel
soot in the DPF (more on this in a bit).

Selective catalytic reduction (SCR)
involves injecting liquid diesel exhaust
fluid (DEF) into the exhaust system to
react with the NOx and turn it into
harmless NO2, H2O and oxygen (O2).
This strategy can reduce 90% of NOx
emissions, while simultaneously
reducing HCs and CO emissions by
50-90%, and particulate matter by
30-50%.
The catalyst used in the SCR can be
wash-coated with platinum, palladium,
rhodium, or iron zeolite, but the most
common coating is copper zeolite due
to its heat tolerance and ammonia
storage capabilities.
A lean NOx trap (LNT) uses a NOx
storage catalytic convertor to absorb
and store NOx in the exhaust. The
substrate of the convertor is coated
with a NOx-adsorbing wash containing
zeolites or alkali/alkaline oxide. When
the trap is full, the engine management
system will inject a small amount of
extra fuel into the cylinders during the
exhaust stroke, triggering a burn cycle

DEF fluid injectors. At left, Mercedes Benz GL350. At right, a Ram EcoDiesel.
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that burns off the stored NOx, turning
it into harmless NO2 and O2.
The LNT system isn’t as effective at
reducing the NOx emissions as the SCR
system is but it is substantially cheaper
to manufacture, requiring fewer parts,
and less space to operate. These
qualities made it especially suitable for
use in smaller vehicles.
And, finally, a diesel particulate
filter (DPF), removes the small particulate matter that’s left over from the
combustion process. It captures the
soot and stores it until it can be
oxidized, using a process called thermal
regeneration. NO2 oxidation is now the
leading regeneration mechanism in
most DPF systems equipped with a
DOC because the soot burning takes
place at a lower temperature.
There are two types of DPF thermal
regenerators: passive and active. Both
types transform the soot into CO2 and
ash. Eventually, the DPF will fill up with
ash and will need to be cleaned or
replaced. The powertrain control
module keeps keep of the amount of
ash in the DPF.
Passive regeneration occurs
whenever the exhaust gases flowing
into the DPF are at a temperature high
www.autoserviceworld.com

EGR gas can reduce engine power and
lower fuel efficiency.
The SCR requires numerous other
components: a DEF storage tank, DEF
heater (because DEF freezes), a pump,
valves, a DEF injector, tank level sensors,
and other pressure and flow sensors.
Both the LNT and SCR systems require
extra sensors that monitoring pressure,
NOx and O2 concentration, temperature, and a host of other parameters.

Issues

These two hoses on this GMC Duramax
diesel go from ports located in the DPF
to a pressure differential sensor. The
sensor is remotely mounted, away from
the exhaust heat.

enough to burn the soot in the DPF.
This process can happen under normal
operating conditions, especially if the
vehicle is under heavy load. On
2011-2016 GM Duramax diesels
engines, passive regeneration takes
place any time temperature in the DPF
is above 427°C (800°F).
Active DPF regeneration happens
when the PCM senses that the DPF is
reaching its maximum filtering
capacity and needs to be cleaned.
When this occurs, the PCM will inject
extra fuel into the exhaust, either from
www.autoserviceworld.com

the actual engine fuel injectors or from
a separate fuel injector in the exhaust
stream upstream of the DOC. This
increases the exhaust gas temperature
to facilitate the burning of the soot.
BMW diesel engines can inject up to
eight times more fuel per combustion
during an active regeneration. That
produces enough NO2 to burn the soot
particulates and increase the temperature as the exhaust gases pass through
the DOC and DPF.
Reducing the amount of NOx before
it leaves the combustion chamber
reduces the amount of load on either
the SCR or LNT. One of the most
common ways to do this is by lowering
the combustion chamber temperatures
using exhaust gas recirculation (EGR).
Nitrogen in the air forms NOx gases
when combustion temperatures reach
1300°C (2370°F). The EGR allows exhaust
gases back into the intake stream and
because most of the oxygen has already
been consumed by the previous combustion event it will lower the combustion
temperatures (exhaust gas also has a
higher heat capacity and takes longer to
heat up). The precise management of the
EGR system and its operation is essential
for proper engine operation. Too much

The use of the SCR, DOC, LNT, DPF, and
EGR on diesels has been a concern since
2009 when most major diesel exhaust
aftertreatments became mandatory.
Unfortunately, failures in the various
sensors are quite common. Fortunately,
they’re fairly straightforward to diagnose
if you have the proper scan tool and
correct service information.
The sooty nature of diesel exhaust
commonly clogs the pipes and passages
of the EGR systems, so EGR cooling
system failures are also common.
In fact, when the EGR cooler on the
Ford 6.0 Powerstroke fails due to overheating, the coolant inside can boil,
leading to ruptures and serious leaking
into the exhaust manifold. The result
is a mess that often looks like a bad
head gasket.
Pumps, injectors, and heaters are
also prone to failure. GM extended the
warranty on its DEF tank assemblies
to 10 years or 193,000 km, due to heater
failures that caused the malfunction-indicator light to go on.
But the two most common complaints
we tend to see are the failure of the
system to properly regenerate the DPF,
and a malfunction in the SCR system
caused by low DEF fluid levels.
Low DEF fluid level is considered a
malfunction on most systems. Whether
the fluid is actually low or a faulty
sensor just thinks it’s low, the condition
can limit driving distance, speed, and
the number of starts. It’s not unheard
CONTINUED 
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of for the vehicle to go into limp mode
until the fluid is refilled. Many times,
refilling the DEF system and clearing
the codes is all that’s needed. But in
more drastic situations, physically
resetting the DEF level using a factory
scanner may be required.
The lack or failure of the exhaust to
get hot enough to perform a regeneration is common on vehicles that are

driven in city traffic, under stop-and-go
conditions or on frequent short trips. In
these cases, codes or dash lights for
partially plugged/blocked or restricted
DPF units are common. These situations
usually require either a forced or active
regeneration to take place. In the worst
case, the DPF will need to be replaced.
Regeneration of the DPF can often
be done using a scan tool and forcing

an active regeneration, if that feature
is available. The vehicle manufacturer
usually provides detailed information
on how to perform this operation. It’s
important to follow all the steps and
observe the safety procedures and
placement of the vehicle as the exhaust
system heats up.
Many times, an active regeneration
can be initialized by following a few
simple steps without a scan tool. There
must be no fault codes in the engine
or exhaust treatment management
systems, no EGR codes if equipped, at
least half a tank of fuel, good DEF fluid
level, and then the vehicle must be
driven at a constant speed of at least
100 km-h for 20 minutes.

No silver bullets
Electric Water
Pumps

Water Pumps

Thermostats

Fan Pulley Brackets

Clutch Hydraulics

Hydraulic Belt
Tensioners

Free Wheel Hubs

Manual Transmissions

Vacuum Switching
Valves

Power Back
Door Actuators

Inverter Water
Pumps

Shift Actuators

Oil Pumps

Fan Blades

Fan Clutches

Clutch Kits

ABS Speed
Sensors

Oil Control Valves

Variable Valve
Timing Gears

Form-In-Place Gaskets

Timing Belt Kits

Ride Height
Sensors

Timing Chain Covers

Electronic Throttle
Bodies

Automatic Transmission
Fluids

Door Lock Actuators

Antifreeze Coolant
(Pink & Blue)

“Constantly Building Upon
Our Own Innovations”

I wish I could share some sure-fire tips
for servicing DFE, SCR and DOC systems.
The truth is they are very finicky and I’ve
spent many hours (and many kilometers!) trying to get regenerations to occur.
Even registering that I’ve refilled the DEF
can be a challenge. Attention to even the
smallest details is key: road speed, engine
load, proper fuel level, DEF level, DEF
temperatures, and engine operating
temperatures are all important.
It’s a good idea to educate your
customers on what they have to do to
avoid problems with their diesel
exhaust aftertreatments. Maintaining
proper DEF levels is job one!
When a problem does limp into the
shop, make sure that you have the
proper service information to diagnose
trouble codes. Factory information is
often needed.
And before you begin a diesel exhaust
aftertreatment repair, ensure that your
scanner is up to the job. Not all of them
are, and you don’t want to get stymied
half way through!
Jeff Taylor is lead tech
at Eccles Auto Service
in Dundas, Ont. You can
reach him at
jeff@ecclesautoservice.ca

www.aisinaftermarket.com
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NEW

Formulated For
Your Vehicle
Meets the needs of the
growing OE market

Boost
Your Shop

Profits

BAYWATCH
BA

AC service machines

Your complete
Shop Management
Software
• Create estimates and invoices
• Full accounting module with tax remittance
• Detailed sales and profit reports
• Free updates
• Unlimited technical support
• An all-inclusive solution

The Only Shop
software with
Multiple Document
Interface
• User friendly and inexpensive
• Full Customer Retention Module
• Complete vehicle repair history
• Inventory & tire storage
• VIN look up • Up to 20 service bays

True E-Commerce!
Shop for parts or tires and order them directly
using our innovative integrations with:

Call us
for a free
trial version at
1-800-268-4044

www.vlcom.com
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Mahle Service Solutions has redesigned its lineup of ArcticPRO AC handling systems
to safely and precisely process R134a and R1234yf refrigerants. The line-up includes
four units (ACX2180, ACX2180H, ACX2150 and ACX2120H) to recover, recycle and
recharge vehicles equipped with R134a refrigerant. Two new units (ACX2280 and
ACX2250) are available to service vehicles that are factory filled with the new
R1234yf refrigerant. For shops that need data management and reporting metrics,
the new ACX models can log and monitor services. Optionally, built-in thermal
printers are also available.
www.servicesolutions.mahle.com

High ignitability
spark plugs
NGK Spark Plugs has
debuted the all-new NGK
Ruthenium HX spark plug
line which consists of 25 part numbers,
covering over 200 million vehicles
currently in operation in North
America. The company says the new
plugs offer higher ignitability, enhanced
oxidation resistance, and increased
durability for today’s modern engines.
They have two times the service life of
NGK Iridium IX plugs and four times
the service life of nickel spark plugs.
www.ngksparkplugs.com

Vehicle electronics
NGK has introduced
an all-new brand:
WVE Vehicle
Electronics, a
broad range of
electrical components for both domestic and
import vehicles. The company’s crack
team of in-house technical specialists
work to identify faults in electrical
components and develop design
solutions to integrate improvements.
WVE has 215 product types for connectors, emissions, ignition, relays,
solenoids, and switches – all manufactured in ISO 4001 certified facilities.
www.ngksparkplugs.com

GDi service machine
With the launch of the
Hartridge Excalibur GDi
Ma s t e r,
Delphi
Technologies is expanding
its GDi service program
offering in North America
to include GDi and
multiport gas fuel injector
testing equipment. The Excalibur GDi
Master is the latest addition to
Hartridge’s range of compact desktop,
plug-and-play test benches. It is capable
of providing up to 250 bar, and powerful
flow and injection per minute rates
allow it to test coil and piezo injectors
of both GDi and PFI technology types.
www.hartridge.com

Loaded strut assemblies
Tenneco has announced an
expanded ride control offering
for multi-purpose half-ton
pickup trucks with a new line
of Monroe Magnum loaded
strut assemblies. They’ll be
available early in 2019. The
loaded strut assemblies feature
a premium gas-charged strut
featuring 10-stage acceleration-sensitive damping technology. The
line covers millions of popular pickups
including Chevy Silverado, Dodge Ram,
Ford F-series, and Toyota Tundra.
www.monroe.com
www.autoserviceworld.com

ADAS information

Inground lift

Mitchell 1 has upgraded
its ProDemand repair
information software with
the addition of information to diagnose, calibrate and repair Advanced Driver
Assistance Systems (ADAS). A new Driver Assist-ADAS Quick
Link button delivers immediate access to a table consolidating all ADAS features for the selected vehicle, the specific
components involved, and whether they will require calibration, special tools like targets, or a scan tool to complete the
job.
www.mitchell1.com

Rotary Lift says its new IG210W inground
lift was designed to help technicians
service electric vehicles, sports cars, and
exotic vehicles. It provides great undercar
access, thanks to extremely low-profile arms
and extra-wide piston spacing. The Rotary IG210W lift has
85 inches of clearance between its two plungers. The increased
distance between plungers also allows for greater drivethrough clearance with no superstructure to drive over and
better under-car access.
www.rotarylift.com

Brake product lines

The latest release of Snap-on diagnostic software
extends the capabilities of ALTUS, the Snap-on
cloud file sharing site. Already included with the
Diagnostic Thermal Imager Elite to upload images, it’s now
available when operating on the latest software with APOLLO
D8, MODIS Edge, MODIS Ultra and SOLUS Edge. ALTUS allows
technicians to upload and store vehicle system reports and
related images from their scanner and thermal imager that
they can share with customers or insurance providers by text
or email for quicker repair approvals and fast after-fix reporting.
www.diagnostics.snapon.com

Bosch has added new parts coverage for
vehicles from Hyundai, Ford, Cadillac, Audi,
Jaguar and more. The new QuietCast and
Blue SKUs each cover nearly a million
vehicles in operation in the U.S. and
Canada needing replacement brake pads. Thirty-one new
SKUs were added to the Bosch QuietCast Brake Pad and
Bosch Blue Brake Pad product lines. Eleven new SKUs were
added to the QuietCast line.
www.boschautoparts.com

www.autoserviceworld.com

Cloud file sharing
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ALL-NEW
ALL-NEW
FAST
ORANGE ®
GREASE
X ®
FAST ORANGE
GREASE X
LAUNDRY
DETERGENT
LAUNDRY
DETERGENT

BAYWATCH
BA
Gas truck engine oil
Shell Lubricants has introduced Shell Rotella Gas Truck
full synthetic engine oil, providing extreme protection
for gasoline-powered pickup trucks and SUVs that do a
lot of towing and hauling. The oil is available in three
viscosity grades: 0W-20, 5W-20 and 5W-30 beginning in
May. The oil will be available in five litre packages in
Canada. Shell Rotella Gas Truck is recommended for use
in gasoline-powered pick-up trucks and SUVs, including
those that experience more extreme conditions, including
driving with heavy loads, stop and go driving, frequent short trips, extreme hot or
cold temperatures, and extensive idling.
www.rotella.com

Control arms
Mevotech LP has announced the addition
of over 300 new part numbers to its catalogue
in 2018. Mevotech’s new releases in 2018
feature 36 SKUs to expand the company’s
premium brand, TTX: Terrain Tough Xtreme.
One of the new TTX releases is a control arm
and ball joint assembly for the 2014-2018
Chevrolet Silverado featuring patented sintered metal-to-metal technology for
added endurance and durability. It also features an enhanced bushing design with
added knurling for added supplementary retention.
www.partsonline.mevotech.com

New brake lines

#25570
#25570

Raybestos has realigned its
product offerings into three
distinct lines: Element3 with
upgraded product attributes for
increased performance and a
longer life; Raybestos R-Line, which is a reliable family of products focused on every
day driving; and the Specialty line for niche market and extreme-use needs. The
lines are packaged in distinctly identified boxes to help professional technicians
manage their inventories and to help them quickly select the right brake parts for
each job.
www.raybestos.com

Cabin air filters
• ELIMINATES SHOP ODOURS
LINGERING
SMELLS
• AND
ELIMINATES
SHOP
ODOURS
AND LINGERING
SMELLS
• BUILT-IN
PRE-TREATER
TO TARGET
• FORMULATED
BUILT-IN PRE-TREATER
AUTOMOTIVE
FORMULATEDSTAINS
TO TARGET
AUTOMOTIVE
STAINS STAINS
• HELPS
REPEL FUTURE
HELPS WASHING
REPEL FUTURE
STAINS
•• KEEPS
MACHINES
RESIDUAL
GREASE
• CLEAR
KEEPSOF
WASHING
MACHINES
CLEAR OF RESIDUAL GREASE

26 CARS

Purolator has signed an exclusive partnership with
Febreze in the category of cabin air filtration in North
America. The collaboration has resulted in
PurolatorBOSS Premium Cabin Air Filters with
Febreze Freshness. The new filters combine Purolator’s
filtration expertise with Febreze odour elimination.
Advanced filtration blocks fine dust particles like dirt, brake dust, soot and allergens
– all while optimizing critical air flow through the vehicle’s HVAC system, allowing
it to function properly.
www.pureoil.com
www.autoserviceworld.com

Toss Your Torch

Switch to Induction Heat

Do you want to improve
your shop’s productivity?
Alan Beech is accepting new clients for
One-on-One Coaching and Group Sessions

Mini-Ductor® Venom®
The Mini-Ductor Venom uses Invisible Heat® to release metal
from corrosion and thread lock compounds without the dangers
NENODMƦ@LD@MCTOSNE@RSDQ ŚMTSR@QDSTQMDCQDCGNS
in seconds.

In-person or virtual sessions
Short-term or long-term engagements
“My 30 years of automotive, business and coaching
experience can help bring your business back to
health and improve your bottom line.”
- Alan

SAFETY
CERTIFIED















Applications:
> Motor Mounts
> U-Bolts
> Fuel Tank Straps
> Brakes
> Torque Nuts
> Inline Connectors
@MCŗRLNQDʖ
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deserted. Getting out of my truck, I
looked around and reflected on what
Cookie and I had built together. When
we’d bought the lot and built the six-bay
shop, the location was considered to
be out of town. But over the years residential homes had snuck down the
main road and were now moving past
us to the south.
I unlocked the front door and
wandered inside. Our collection of
modern equipment had grown over the
years, but I still remembered starting out
with only my tool cab and a rented steel
building with one ancient hoist. Back
then, we lived hand to mouth, never
knowing if we’d have enough clients each
month to pay the rent. But I had my trade,
and as long as I could hold a wrench, I
knew I could provide for my family.
Suddenly it hit me. I knew when the
itch had started; it was during my
annual trips to developing countries
to teach mechanics. Helping young
Africans to learn a trade was reminding
me of how important it was to give
something back. A desire for more free
time to do things like that had been
growing inside me, and it was time to
get serious about it.
At Monday morning coffee break, I
dropped a box of Timmy’s best on the
lunchroom table. “Gang, I’ve decided
to put the shop up for sale.” There was
stunned silence at first.
Tooner finally grunted and shook his
head. “Figured that was comin’. You’ve
been actin’ weird lately.”
Gnarly looked nervous. “Is my job in
jeopardy? Man, I just quit a secure gig
to come here!”
Beanie and Sam looked at each other.
Sam nodded, and Beanie cleared his
throat. “Not to worry, Gnarly.” He
turned to me. “Uh, Slim, we’d like to
buy the shop.”
I smiled. “Beanie, I appreciate the
humour, but I’m serious. I’m listing it with
an agent this afternoon to see if we can
generate some interest. Now we probably
won’t hear much until spring, but – ”
“Slim, we’re serious too!” interrupted
www.autoserviceworld.com

Samantha fiercely. “We really do want
to buy the shop. Beanie and I have been
talking about it for months!”
I was stunned. “But… but… how? No
offence but you need money.”
Tooner coughed and stood up. “I
think I hear that driveability problem
calling me. Time to go, Gnarly.”

Slim with his favourite customer, Buck
Pincher, in the first Car Side column ever,
April 1998.

“Heck no, I wanna hear this!”
exclaimed Gnarly. “Bean, dude, you
really got some serious cash?”
Tooner grabbed Gnarly by the arm.
“Later, guys. Let us know how it shakes
out.”
I stared at Beanie and Sam. “Okay, I
appreciate that you want to be in
business, but I have to wonder how
you’re going to afford it.”
Samantha took a deep breath. “Well,
do you remember my uncle Jim who
died last month?”
I nodded. “Yeah. You needed time off
to go the funeral back east.”
Sam nodded. “Well, Uncle Jim had
no immediate family, and for some
reason he really liked me. Well, apparently he had money, and…”
I gulped. “He left it all to you?”
Beanie smiled. “Well, most of it.
Some of it went to his cat, Fredrick.”
“Anyway,” Sam continued quickly. “We
obviously don’t know how much you
want for your business, but we’d like to
see if we can come to an agreement. We
love this town. Beanie knows all your

customers. And now that Gnarly’s here…
well, we think it can work!”
Beanie nodded. “To be honest, Slim,
we even talked about leaving and
starting our own place, but we didn’t
want to compete with you.” He looked
at his wife, then back at me. “I don’t
think it’s a coincidence that we’re
having this conversation, do you?”
We agreed to get together and talk
some more, and as the weeks went by
we worked out a deal. A month later
we celebrated the transition with a
small drop-in reception at the shop –
sort of a grand re-opening. Even Basil
showed up to say goodbye.
“How are you feeling, Slim?” he
asked.
I looked at the staff and regular
clients gathered around the food table.
“I have mixed feelings. Sort of excited,
but sort of sad.”
Basil sipped some punch and
nodded. “Yes, I understand. I felt the
same way when I retired. How will you
spend your time?”
I shrugged. “I’m booked for another
trip to Africa next month. But I told
Beanie I’d be available anytime he
needs my help.” I looked at Basil. “Do
you think he’ll call?”
Basil smiled. “Not likely. I suspect
young Bean and his good wife want to
do this on their own. Like you and
Cookie did when you first started.”
“Guess you’re right.” I sighed. “I guess
I’m just not sure what I’m supposed to
do.”
Basil chuckled. “Remember, we’re
not defined by our work, but by who
we are. Knowing you, you’ll find some
new way to contribute.” He slapped me
on the back. “This begins a new chapter
in your life, not the end of the book.”
I smiled to myself. Basil was right; it
was time to get out there and start writing
that next chapter. There’s a whole new
adventure just waiting to be told.
Thanks to author Rick
Cogbill for 20 years of
laughs. We wish you all
the best, Rick!
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The End of
an Era
JOHN FRASER

After 20 years, for the last chapter of
Slim’s saga in CARS magazine, the
whole gang from Slumberland
gathers to say goodbye.
By Rick Cogbill
“Look, I’ll admit there’s a steep learning curve, given your
limited experience in this sector,” I said, leaning forward to
convey a sense of urgency. “But with our loyal customer base
and your fresh ideas, I guarantee an excellent return on
investment within five years… or maybe 10.”
I leaned back and kept my best poker face as I stared at
the face on other side of the table. Inside I was sweating
bullets. These negotiations had been tougher than expected.
But I reassured myself that he hadn’t said no… yet.
“Gee, I don’t know, Pops.” My son Tipper scratched his back
with a drum stick. “I hadn’t really thought about going into
business. After all, I’m only 13.” He ripped off a fast set of
paradiddles. “Besides, I wanna be a rock n’ roll drummer.”
I threw up my hands and went upstairs. My dream of passing
on the family business to my progeny was fading. Both
daughters had already declined. Cache wanted to study
medicine, and Carrie had visions of a successful law career.
“Where did we go wrong?” I asked Cookie. “I thought they’d
have higher aspirations than that!”
My wife just smiled. “Not everyone is cut out for noisy air
tools and the smell of used oil. Why don’t you just put an ad
in the paper?”
“What! And let my customers know I’m selling out? They’d
look for a new shop to do their servicing. Then what would
I have left to sell?”
Cookie didn’t understand. Nobody understood. In fact, I wasn’t
even sure if I understood. Why was I thinking of selling the shop
anyway? I still enjoyed the challenge and I liked my clients, even
the chintzy ones like Buck Pincher. I had good staff, although
things weren’t quite the same since Basil had retired.
Something was eating at me and I needed to find out what.
So I headed for my favourite thinking spot – the back booth
at Rolph’s Diner.

30 CARS

Sliding in behind the cracked arborite table, I waited as
Rolph poured me a frothing cup of his nearly indigestible
brew. Rolph wiped up an old gravy stain with a greasy, damp
cloth. “To what do I owe the pleasure of this visit? Ain’t seen
you here in months.”
I glanced at Rolph. Here was someone I could confide in
– not because he was trustworthy, but because Rolph had a
very short memory, evidenced by the fact he could never
scramble a batch of eggs the same way twice.
“Sit down, old buddy. I’ve got something to ask you.”
Rolph glanced at the ripped vinyl bench seat across from
me and shook his head. “Naw, I’ll stand. Don’t wanna rip my
pants this early in the day. What’s up?”
“Hypothetically speaking, how would you advise someone
who was thinking of making a career change, one that meant
putting aside a known good thing for something he couldn’t
even describe if he wanted to.”
He looked at me closely. “Hypothetical, eh? Sure, I’ll play along.”
He pulled up a rickety chair from a nearby table and sat down.
“I’d say go for it. I did the same thing myself years ago.”
I stared at him. “You had a previous life?”
“Just between us two…” Rolph looked around cautiously,
and then waved his hands to take in the diner with its drab
furnishings and indeterminate smells. “I used to be a Wall
Street securities broker. I was a day trader. Used to make
millions for my clients.”
“Why’d you give it up?”
He shrugged. “Realized I’d lost touch with my fellow man.
I was gonna die rich, but lonely. So here I am. I ain’t got the
swankiest eatery in the valley, but I got lots of regular clients.”
He pointed a finger at me. “And most of them are friends.”
I drove up to my shop. It was Sunday and the place was
CONTINUED ON PAGE 29
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