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A Uni-Select member since day one, Active
Group Inc. (AGI) began as a single automotive
parts store in Brooks, Alberta, back in 1997 and
is now the largest Uni-Select member in western
Canada. Its diversified portfolio currently includes
four separate divisions: AGI Automotive, AGI
Lubricants, AGI Industrial, and AGI Motorsports.
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CRP Automotive
Recognized For
Electronic Data
Excellence
The National Catalog
Managers Association
(NCMA) has recognized
CRP Automotive for
its excellent work in
automotive cataloguing.
CRP was presented
with the Best-in-Class
NCMA President’s Award
for Electronic Data
Excellence for 2013-2014.
*

*

Federal-Mogul Improves
Rebate Process
Consumers who purchase
any qualifying FederalMogul Motorparts
products during
promotional periods can
save time and money
while submitting rebate
materials through a new
digital upload feature.
This convenient new
technology enables users
to scan and upload their
proof of purchase rather
than having to mail in
the required materials.
This capability is available
now for the Champion
automotive spark plug
consumer rebate and on
future Federal-Mogul
consumer promotional
offers for ANCO,
Champion, Wagner
Brake, and Wagner
Lighting products.
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The Automotive Industries Association (AIA)
of Canada hosted its first Women’s Leadership
Conference in Niagara Falls, Ontario in midJune with over 90 women from across Canada
and the U.S. in attendance. The response was
overwhelmingly positive and attendees heralded the event as “uplifting,” “inspiring,” and
“truly life-changing.”
Women from all aspects of the automotive
industry gathered at the Hilton Fallsview Hotel
for an evening reception on June 17, followed
by an early start the next day with a full schedule of planned events.
Susan Hitchon from Schrader International
moderated a panel discussion with women in
leadership positions in the automotive industry with open and often frank conversations
on everything from professional experiences
to tips for success.
The morning ended with enthusiastic
applause for keynote speaker Dianne Craig,
president and CEO, Ford Motor Company of
Canada, who spoke on the importance of leadership both in times of crisis and success, using
the financial challenges and turn-around of
Ford over the past decade as a benchmark.

The day was capped with a speech by
Amanda Lindhout, author of New York Times
bestseller A House in the Sky, and founder of the
Global Enrichment Foundation, who told her
harrowing tale of being kidnapped and held
hostage in Somalia for 460 days. Her speech
held the room silent and riveted, lifting the
audience to their feet in a standing ovation at
its conclusion.
“I had the distinct pleasure to attend AIA’s
first annual Women’s Leadership Conference
in Niagara Falls. This conference was about
the contribution that women in this industry have made to its success today and more
importantly to its future success and stability,”
says Robert Pitt, chairman, AIA Canada.
“Minster of Transportation Lisa Raitt graciously opened the meeting with a video presentation which included some exceptional
information based on real-life experiences,
perseverance, and superlative leadership. I
am sure all of the presenters for the day left
an inspirational mark on those who attended
as the feedback to the association has been
extremely positive,” adds Pitt.

Young Automotive Professionals
Hold Largest Trade Show In
Southern Ontario

Shad’s R&R Raises $160K

2014

JU

*

Inaugural Women’s Leadership Conference –
“Uplifting,” “Inspiring,” “Truly Life-Changing”

Over 1,000 automotive trade professionals,
exhibitors, and staff of The Young Automotive
Professionals participated in the largest
Automotive Service Industry Trade Show in
Southern Ontario in May. The event was held
in Port Colborne’s Vale Health & Wellness
Centre.
“We hold the show every two years and
this is the biggest venue for us so far. At the
Vale Wellness Centre the exhibitors can actually have proper trade show-size booth space,”
said co-owner Claudio Sceppacerqua after the
event.
The event attracts automotive professionals
from all over the Niagara Peninsula. “It gives
them a chance to see what’s new from all the
major vendors without having to travel to a
major city, and we hold it on a weeknight so it
doesn’t interfere with family time on the weekend,” added co-owner John Grandhilli.

Shad’s R&R participants outdid themselves
yet again with a strong annual contribution of
$160,000, bringing the cumulative total to well
over $4 million. Started more than 30 years
ago after a group of aftermarket professionals
felt bad after skipping off to play golf one day,
(the R&R stands for “remorse and regret”)
the event has become one of the automotive
aftermarket’s key fundraisers, and has been
making contributions to aid research into
muscular dystrophy since its inception.

Bestbuy Opens New Edmonton DC

Bestbuy Distributors Limited has announced
the grand opening of its newly expanded
distribution centre in Edmonton. The facility
continued on page 6
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Epicor Selected As
Business Technology
Partner Of The Year
Epicor Software
Corporation has been
selected as Business
Technology Partner
of the Year by the
Aftermarket Auto Parts
Alliance (Alliance), one
of the world’s largest auto
parts distribution and
marketing organizations.
The award recognizes
the role Epicor played
throughout 2013, helping
extend the competitive
benefits of the leadingedge Alliance Technology
Suite.

Follow us on Twitter.
Get AutoServiceWorld.com

continued from page 4

adds a new dimension to the Bestbuy organization – increased buying power, improved
access to additional lines and the ability to
easily and efficiently ship to Western Canada
shareholders and open warehouse accounts.
Bestbuy shareholders, suppliers and industry friends attended the Open House and ribbon cutting ceremony on June 17th.
The newly expanded Distribution Centre
has translated into an increase in Bestbuy’s
overall sales volume. With Bestbuy’s equitable
sourcing opportunities and equalized freight
policies, Western Canada members are able
to obtain aggressively priced product from the
distribution centre, regardless of their geographical location.

2014

New Vast-Auto London
Distribution Centre

Vast-Auto Distribution has announced the
grand opening of its new London Distribution
Centre. The official ribbon cutting took place
before a successful trade show where 26 manufacturers showcased new products and offered
trade show specials. The event attracted
over 120 customers, who joined Vast-Auto
Distribution’s staff for a lunch followed with
a night at the London Western Fairgrounds.

News and more by
following JobberNews
on Twitter.

A great day was enjoyed by all in the support
of a worthy cause with over 50 participants

Jobber News
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from across the automotive aftermarket raising another $7500 for the Canadian Cancer
Society. This was the 25th Anniversary of the
start of Slap Shots for a Cause raising over
$150,000 so far.

Heavy Duty Distributor Council
Conference Raises Over $85K For
SickKids

When the members of the Heavy Duty
Distributor Council (HDDC) gathered for
their 30th annual conference and AGM, they
took the opportunity to unite in support of
a shared cause, raising over $85,000 for the
SickKids Foundation.
The four-day conference, held May 31-June
3, 2014 at the Hilton-Lac Leamy in Gatineau,
Quebec, featured a charity auction and reception on the evening of June 2 with live bidding,
silent auction tables, prize draws, and even
a volunteer head-shaving. The contributions
surpassed last year’s record-breaking $62,885
in collected donations.
“We are proud supporters of SickKids and
are honoured to be presenting the Foundation
with such a significant contribution. I would
like to extend my heartfelt thanks to the
incredible generosity of our members who
attended the charity, volunteered and held
individual efforts to fundraise,” says Ian
Johnston, president, HDDC.
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Young Technician’s
Symposium To Debut At CARS

The Young Technician’s Symposium –
presented for the first time ever at CARS
– will be powered by Bosch. Targeting
the two- to three-year technician, Bosch
trainers will use interactive teaching
methods to move young technicians
from maintenance and light repairs to
electrical and driveability diagnosis with
confidence and speed.
ASA is working with Bob Pattengale,
training manager for Robert Bosch,
on solutions to address the challenges
young technicians face during their initial years on the job.
Donny Seyfer, chairman-elect of the
Automotive Service Association, which
sponsors CARS, said Bosch recently conducted a trial training program with
members of ASA-Colorado. Out of that
came the idea to put together a twoday, four-session intensive program that
would teach techs with two or more
years’ experience real-world diagnostic
skills that will give them a firm grasp of
basic electronics, gas and diesel engine
management, sensors and actuators, and
electronic brake management, including ABS and vehicle stability systems.
“The ultimate goal is giving young
technicians a game plan that will allow
them to continue learning once they are
back in the repair shop,” says Pattengale.
Students will also receive pre- and posttests. All passing students will receive a
certificate from Bosch.
Part 1 of the Young Technician’s
Symposium will be presented Friday
morning, Aug. 1, from 9 a.m.-noon. Part
2 will be held Friday from 1-4 p.m. Part 3
is scheduled for Saturday morning, Aug.
2, from 8:30-11:30 a.m., and Part 4 will
be held Saturday from 12:30-3:30 p.m.

Beck/Arnley Holds 100th Year
Celebration Car Sweepstakes

Beck/Arnley has announced they will
give away a customized 2014 Scion FR-S
and a VIP trip to Las Vegas in celebration of their 100th anniversary year. The
lucky winner will be handed the keys
to the car during the AAPEX show on
November 4th.
The sweepstakes runs June 19 through
August 30. Entrants can register every
day on www.beck100.com and earn two
additional daily entries by registering
on Beck/Arnley’s Facebook page (www.
facebook.com/BeckArnley) and sharing the sweepstakes via Facebook. The
sweepstakes is open to legal residents of
the United States and Canada (excluding the Yukon Territory, Northwest
Territories, and Nunavut) who are eighteen years of age with a valid driver’s
JOBBER NEWS / JULY 2014
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license in the state/province of residence.

Mister Transmission Commits
to Raising $50K for Canadian
Breast Cancer Foundation

Mister Transmission has announced
a new partnership with the Canadian
Breast Cancer Foundation. To support
the cause, Mister Transmission shops
from coast to coast have committed to
raising a minimum of $50K by October
31, 2014. The agreement was finalized in
May of 2014.
This is the first time Mister
Transmission has co-branded with a
national charity. Mister Transmission
will kick off its fundraising tomorrow
with a golf tournament at the King’s
Riding Golf Club in Aurora, Ontario.
All net proceeds from the event will be
donated to the Foundation.

We Share the
Road to Success!

Advanced Innovative
Technology Corp. Opens
Canadian Distribution Centre

Advanced Innovative Technology
Corp., a recognized manufacturer of
TrakMotive, SurTrack Automotive,
truck and ATV/UTV aftermarket performance axles, as well as Sure Lift
automotive aftermarket window regulators, has announced the opening of a
new 20,000-square-foot warehouse and
distribution centre, AIT Automotive
Canada Inc., in Mississauga, Ontario.
This new facility will provide warehousing and distribution services for the
automotive wholesale distribution parts
markets across all Canadian provinces.
“This announcement represents
our continued commitment to the
North American aftermarkets,” says
AIT Automotive Canada Inc. president Gordon King. “The burgeoning
Canadian marketplace provides the
critical growth conduit for TrakMotive
that is required to sustain our presence
as a leader in the automotive, truck, and
power sports aftermarket parts industries.”
Offering advanced engineered product lines, the new warehouse facility features over 20,000 square feet of storage
capacity and is centrally located approximately 10 kilometres from Toronto
Pearson International Airport.
“We are proud to become an integral
part of Advanced Innovative Technology
Corp. North American growth initiatives,” says AIT Automotive Canada
Inc. vice-president, sales & marketing
Wade King. “We intend to provide our
Canadian customers with the same
high quality, added value, and on-time
deliveries through our new Mississauga

Over the years, LuK has earned a
reputation for the highest quality
clutch products. What LuK is to
clutches, FAG is to bearings.
Building on a 130-year heritage
of excellence, FAG products are
supported by the same trusted R &
D, engineering and manufacturing
teams that bring you LuK clutches.
FAG products set the standard for
quality, durability, and performance.
www.Schaeffler-Aftermarket.us
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Interstate Batteries
Honours Top Sales
Manager
James Paralovos of
Interstate Batteries of
Brampton has been
recognized as one of the
recipients of the Norman
E. Miller RSM Award.
Each year, Interstate
Batteries honours the
enterprise’s best route
sales managers with the
award, named after the
company’s long-time
chairman.
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distribution centre. Including myself, our
management team comes with comprehensive
experience in the aftermarket parts industry,
led by Gordon King (president) and Darrel
Gallant (vice-president, operations). All are
long-term specialists in the driveline industry.”

2014

Michael Cardone Jr. Named EY
Entrepreneur Of The Year

EY has announced that
Michael Cardone Jr., owner
and chief strategy officer of
Cardone Industries, a leading producer of new and
remanufactured auto parts,
received the EY Entrepreneur
of The Year 2014 Lifetime
Achievement Award for the
Philadelphia region. The award recognizes
outstanding entrepreneurs who demonstrate
excellence and extraordinary success in such
areas as innovation, financial performance,
and personal commitment to their businesses
and communities. Cardone was selected by an
independent panel of judges, and the award
was presented at a special gala event at the
Pennsylvania Convention Center in June.

Mevotech On The Road

Mevotech product specialist Mike Caron
can now be found crossing the country in

Mevotech’s mobile vehicle. Mike Caron is visiting automotive shops throughout the United
States and Canada showing technicians the
Mevotech difference. He is visiting workshops
sharing installation advice, Mevotech product
features and benefits, demonstrations and
innovations, and showing technicians why
Mevotech parts will outperform and outlast
other products on the market.
This tour is a Mevotech first and aims to
show technicians how Mevotech customers are
benefiting from Mevotech’s parts. Mike Caron
started the tour in Michigan and is making
his way through both the United States and
Canada.
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Jacques Landreville, former president and CEO of UniSelect and recipient of the AIA Distinguished Service
Award, passed away May 24 after a short illness. He was
68. Landreville was widely respected in the aftermarket and
industry at large. His time at the helm of Uni-Select as president and CEO, from 1991 to 2007, saw some of the most
transformative changes in the history of Uni-Select and the
aftermarket as markets moved from domestic to continental to global. Jacques Landreville was born in St. Henri, a
suburb of Montreal, and completed his bachelor’s degree at
the Hautes Études Commerciales of Montréal. He also obtained his MBA degree at
the Université de Sherbrooke, Pre Doctorat degree at I.N.S.E.A.D., Fontainebleau,
France, Harvard Business School. Following an academic career as a professor at
the Université du Quebec in Chicoutimi and as head of the MBA at the Université
de Sherbrooke, Landreville then oriented his career as an executive of many industries in the private sector. His professional career began at Humpty-Dumpty Foods
from 1977 to 1985. He then joined Lassonde Industries, followed by Culinar in 1987.
Landreville occupied the position of president and chief executive officer of UniSelect Inc. from 1991 to 2007. He sat on a number of Boards of Directors, including
Uni-Sélect, Lassonde Industries, Chairman of the Board of Colabor Investment
Funds Inc., Opmedic, GLV, and Camoplast. Over and above his professional activities, Landreville was honoured by many institutions as a respected manager of the
community: finalist for best CEO in Quebec in 2004, awarded the HEC émérite in
1997 and Bâtisseur – Commerce magazine in 1993, 2000 and 2007, 2006 MBA of
the year, and in May 2007, Doctoral Honoris Causa degree from Montreal University.

Kanada

Obituary:
Jacques Landreville, Respected Industry Leader

www.automechanika.com
info@canada.messefrankfurt.com
Tel. 905-824-5017

APPOINTMENTS

Marc Brazeau, president and CEO of
the Automotive Industries Association
(AIA) of Canada, has announced that
France Daviault and Meghan Howard
are the newest staff members to join the
association. France Daviault will be serving as senior director of industry relations and will oversee the government
relations and communications departments. Howard is AIA’s new manager of
communications. She comes to AIA with
over 20 years of experience in media
relations, journalism, and communications and 11 years of experience working
in the non-profit association management sector.
Arslan
Automotive
Canada
Ltd.
has
announced the appointment of Sean Slaven as
Ontario sales manager
for Arslan Automotive
Canada and Strain-Tec
Mfg. products. Slaven
has had many years of experience in the
bodyshop tools and equipment trade
and brings a strong work ethic and
uncompromising attitude to serve his
warehouse and jobber partners.
TRW Automotive Aftermarket’s business has announced the appointment
of Lisa Rodriguez as marketing services
JOBBER NEWS / JULY 2014
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specialist for North American Parts &
Service. Rodriguez joins the company
from her most recent role as Social
Media & Marketing Administrator for
NGK Spark Plugs. Rodriguez will be
based in Wixom, Michigan and will
report to Mark Thorpe.
Ideal Supply Co. Ltd. has announced the
recent promotion of three key members
of its executive management team. Jerry
Rozendal has been appointed vice president, branch operations. Howie Pruden
has been appointed vice-president, purchasing & distribution. Stephen Smith
has been appointed chief financial
officer.
Mark W. Warwick has
been appointed to the
newly-created
position of National Sales
Manager for PIA A
Corporation,
USA.
Warwick brings to PIAA
(pronounced pe’-uh) a
broad background in automotive aftermarket sales and sales management
including, most recently, a dozen years
with Robert Bosch, LLC. During his tenure there he realized increasing areas
of responsibility, selling and managing
sales on both a regional and national
basis.
9
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Cashing In On The
Evolution of the Tune-Up
By Steve Pawlett

T

une-up and emissions control are categories in which
the knowledgeable counterperson can have a strong
sales influence. Oxygen sensors, spark plugs, wire sets,
and coil-on-plug sets are key segments that require regular
replacement to ensure optimum engine performance.
Today, platinum and iridium spark plugs are a big part of
the reason many customers believe their car may never need
a tune-up. This is, of course, not true. What is true is that
they can go longer between changing plugs, provided the
rest of the fuel and ignition systems are operating properly.
If they are not, however, even the best plug technology can
reach an early demise.
When a car arrives with a drivability or emissions problem, it is wise to check plugs, as both a diagnostic procedure
and to ensure that the reason for the drivability or emissions
problem has not caused the spark plugs to deteriorate to the
point they require replacement.
For most late-model vehicles, a tune-up consists of nothing
more than replacing spark plugs and analyzing the condition
of other critical ignition and emission components. Ignition
systems have undergone significant advancements from the

S

Component Function Refresher

olid product knowledge combined with strong sales skills are
what lead to customer satisfaction and increased revenue and
profitability. To be successful in sales in tune-up parts and emission
parts sales, counter staff should be comfortable and conversant with
the functions and potential failure modes of the components they are
selling. Here’s a basic refresher on the main components.
The Mass Air Flow (MAF) Sensor performs essentially the same
function as the MAP sensor, but uses a vane that is forced open by
engine vacuum/air flow rather than reading pressure.
The PCV Valve is the oldest emissions control item. It replaced
the old dump tubes that vented crankcase vapours to the atmosphere. The PCV Valve is a one-way check valve that vents these
vapours (mostly HC from unburned fuel) back through the induction
system to the combustion chamber for burning.
The Exhaust Gas Recirculation Valve and the EGR Valve
Position Sensor work together to control NOx (nitrous oxide) emissions.
The Electronic Control Module’s (ECM) job includes the fuel
system controls, and stretches to the ignition and other systems.
The Air Charge Temperature Sensor converts air temperature
to a voltage signal, operating similarly to the engine coolant sensor.
The Engine Coolant Temperature Sensor (ECT) converts temperature into a voltage signal for the ECM, to control fuel mixture,
spark advance, and cold start idle, as well as other parameters.
The Cold Start Valve provides an engine with additional fuel for
better cold starting. Its operation is controlled by the Thermal (or
Thermo) Time Switch.
The Crankshaft Position Sensor/Camshaft Position Sensor
reads the position of the crankshaft or camshaft using a magnetic
field, and sends a signal to the computer.
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days of the distributor cap and rotor. Modern ignition systems have eliminated spark plug wires and distributor cap
and rotor with coil-on-plug, or COP, technology. COP ignition coils are typically non-wearing items that are replaced
only if one has failed. Often COP boots connect the ignition
coil to the spark plug. COP boots can become brittle when
exposed to years of heat and chemical damage. Cracked or
damaged coil-on-plug boots should be replaced at the time
of spark plug replacement.
Oxygen sensors also play an important role in fuel economy. The condition of oxygen sensors should be checked
at the time of spark plug maintenance. A professional shop
can check oxygen sensor performance by checking sensor
response time and heater performance. A slow or nonresponding oxygen sensor should illuminate a check engine
light.
Wideband technology isn’t new, but by 2015 it will be
the upstream sensor on virtually 100% of new vehicles.
According to Bosch, the reason for this is to improve a vehicle’s fuel consumption. A wideband sensor can tell exactly
how much oxygen is in the exhaust (as opposed to switching
The Manifold Absolute Pressure (MAP) Sensor uses a pressure-sensitive disc to convert manifold air pressure to a voltage or
frequency signal for the ECM. Its function is to allow the ECM to monitor engine load to accurately control ignition timing and air-fuel ratio.
The Oxygen (O2) Sensor measures the oxygen content in the
exhaust manifold or exhaust pipe. It supplies a varying signal to
the ECM to control the air-fuel ratio. Pre-converter-positioned O2
sensors measure combustion; post-catalytic-converter O2 sensors
measure catalytic converter efficiency.
The Throttle Position Sensor sends a variable signal that the
computer uses to set air-fuel mixture, spark timing, torque converter
lockup, air conditioning operation, EGR flow rate, and idle.
The Evaporative Emissions Control System is a method of
recapturing fuel vapour that would otherwise end up in the atmosphere. Generally this is in the form of a canister with a charcoal filter;
vapours collect there and are condensed. The canister is purged at
normal engine operation and the fuel routed to the fuel system.
The Idle Air Control Valve, also known as the Air Bypass Valve,
is a motor solenoid that varies the amount of air passing around the
throttle plates on fuel-injected vehicles. The Idle Speed Control
(ISC) controls the idle speed during periods of closed throttle. It is an
electric motor-operated plunger located adjacent to the throttle body.
Air Diverter Valves (or Air Management Valves) re-route the
compressed air from the air pump under certain conditions. This air
may be vented to the outside or, on some vehicles, it may direct air
upstream of the O2 sensor on cold starts, to clean up HC and help
heat the O2 sensor.
Pulse Air Injection Valves perform the same function as air
pumps, but use the natural pressure variations in the exhaust stream
to draw in fresh air.
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sensors, which can only detect rich or lean) and communicate that information back to the ECU, which then regulates
the amount of fuel in the combustion chamber.
Replacing a worn-out oxygen sensor with a new one
can certainly increase the performance of a vehicle, from
fuel consumption to rough idle. However, every vehicle is
essentially a computer on wheels, and requires precise factory specifications, so using a different O2 technology will
not necessarily increase performance. On the other hand,
there is a risk of underperforming if you do not meet those
specifications.
With the aftermarket “sweet spot” now stretching from sixto 12-year-old vehicles, emission and tune-up parts categories
offer plenty of opportunity for increased sales. Selling successfully into these categories is largely dependent on knowing your customers’ needs and having the right supplies on
hand.
When it comes to engine management and emissions
work, some technicians are still reluctant to use aftermarket
options because they are under the misguided belief that
there is a risk of an unsatisfactory result. What these techni-

cians fail to realize is the parts that make up the aftermarket
inventory are actually the same parts they are able to obtain
through the car dealer. Diagnostic training is now playing a
huge role in effecting repairs. Check with your technician
clients to ensure they are getting the training they require to
keep current with the latest technology.
To determine if a repair shop technician is avoiding purchasing emission parts due to an outdated perception, look
to your database and analyze the customer’s buying patterns.
Is he buying only domestic applications? Is he only buying
one brand from you? Is he only buying older application
parts from you?
The next step requires you to go to the shop and have an
in-person conversation. This way, you can see first-hand if
you are missing out on an opportunity to increase sales of
quality emission components to this customer. You can’t presume to know what type of vehicles your customers are working on simply by their buying patterns. By going out to see
them, you can look around and see what vehicles are on the
lot and in their bays. Then ask yourself if what you are seeing
is matching up with what they are buying. If it doesn’t, then
you have an opportunity to increase sales with that customer.

DENSOExperience
OE IS OUR HERITAGE
DENSO Mass Air Flow and Oxygen Sensors, Spark Plugs, Coil on Plug
and Ignition Wire Products: Accept No Substitutes.
DENSO continues to make critical replacement parts for most applications. First Time
Fit® ensures that the job will be done correctly the first time. Built for reliability and
performance, DENSO standards live up to the highest expectations. Get DENSO and
relax. We’ve got you covered.

Check out our full line of First Time Fit® replacement parts 1-888-96-DENSO densoautoparts.com/jobbernews
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©2014 DENSO Products and Services Americas, Inc. First Time Fit is a registered trademark of DENSO Products and Services Americas, Inc.
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Filters:

Matching Premium Products
To Market Demand

By Steve Pawlett

W

orking to meet growing demands of OEs, North
American aftermarket suppliers are increasingly manufacturing premium air, fuel, and oil filters that are
more durable and provide better filtration capacities, resulting in extended replacement intervals. A key factor influencing this trend is the growing use of synthetic oil, which
has an extended drain interval and thus delays the need to
replace oil filters.
In addition, the growing use of in-tank filters, along with
modular fuel systems that are designed to match the increase
in long-life transmission fluid durability, is reducing the
need for aftermarket replacement filters.
The key to growing sales in this challenging market is
to educate your technician clients on the importance of
recommending premium replacement filters. Many technicians still have the mindset that their customers just want
the cheapest possible filter. You should point out to them
that, if that is the case, why are their customers specifying
synthetic oil?
“Consumers need to understand how to pair filters with
the type of oil and change intervals,” explains Jay Buckley,
technical training director for the UCI-Fram Group. “For
example, if you use a standard filter with synthetic oil and a
longer change interval, the filter may not have the capacity
to be on the car for the life of the oil change and may bypass
the filter cartridge when it becomes full, resulting in dirty oil
being circulated through the engine.”
With vehicle owners hanging onto their vehicles longer,
most are willing to invest more into their maintenance
regime to ensure a longer life for the
vehicle. By explaining the benefits
of premium filters, you can
almost always make the sale.
Buckley points out that
the two fastest growing
filter categories are premium synthetic oil filters
(due to the growth in OEs
using synthetics as factory
fill), and cabin air filters
(which are still the most
neglected filter in most cars).
“A premium filter has better valves, higher quality
media, and more capacity for longer drain intervals. A counterperson who
understands filtration and
can explain the features and
benefits of premium products
12
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to customers is providing superior customer service that
will result in selling more premium filtration product,” says
Buckley.
Continuing advancements in engine design are also
expected to lead to more frequent alterations in filter design.
For example, transmission filter demand is growing as a
result of the increasing use of automatic transmissions.
Among all the filter categories, the oil filter represents
the most important part of the North American selected
filters aftermarket in terms of revenue. Upward growth in
average prices at the manufacturer level is expected to boost
profitability in this segment. In most cases, a premium filter
is the best choice for consumers looking to get the most out
of their investment.
Engineered for synthetic motor oil, the UCI Fram Group’s
Ultra Synthetic oil filter features dual layer synthetic media,
providing 24,000 kilometres (15,000 miles) of engine protection and 99% filtration efficiency. The Ultra Synthetic filter
is designed to trap and hold more than double the dirt of
ordinary oil filter brands.
Wix heavy-duty oil filters are also available in XD (extended drain), XE (extra efficiency) and ecoLAST (double oil
drain intervals) versions. The Wix XD oil filter is engineered
to increase the miles driven between oil changes by up to
50%, thus reducing downtime and allowing fleets to significantly extend oil change intervals when combined with
proper oil analysis. It features patent pending “Spin Flow
Technology,” designed to increase
filter life. The angled fins
are placed where the oil
enters the filter to start
the process of directing
heavy particles to the
coarse filtration element
in order to remove them
from the oil. This allows the
XD multi-density wire back
media in the fine filtration
element to trap finer particles and last longer.
Wix XE oil filters feature
microfibre “glass” media in
order to filter out more of the
small, engine-destroying particles. This special glass media
offers less resistance to oil flow, therefore providing better protection on startups, especially in cold weather. Also, the glass
media won’t absorb water as cellulose media does.
Wix ecoLAST oil filters capture dirt and soot like a
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traditional filter, while utilizing a highly engineered media
to sequester the acids in the oil. The proprietary filtration media in ecoLAST has no similar competition on the
market, and does not rely on slow-release technology. Wix
ecoLAST oil filters have proven effective with conventional
and synthetic lubes, and work with biodiesel, LPG, gasoline,
and diesel fuels.
Air filters, the next most important segment, also improve
profitability with the continued growth of high-priced, highcapacity air filters, which last longer.
Filtering intake air is critical, as foreign particles can damage components, but according to Car Care Canada, a U.S.
study estimates replacing a clogged air filter can also improve
fuel economy by as much as 10%. With rising fuel costs, this is
becoming increasingly beneficial to the car owner.
While the professional technician should certainly be
aware of the importance of good airflow in ensuring optimum engine operations, in the midst of tracking down an
elusive drivability problem, it could get overlooked. The
DIYer, on the other hand, may be completely unaware. What
may motivate them to change is the myriad of performance
options that improve airflow and, in some cases, offer
lifetime service. The fact remains that good, unrestricted
airflow is essential to ensuring proper combustion and, consequently, emissions and fuel mileage.
Be sure not to overlook cabin air filters, which are much
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more prevalent now and are particularly beneficial to people
with allergies. While building awareness in this relatively
new product is challenging, there are many demonstrable
personal benefits to cabin air filter maintenance. A dirty
cabin air filter is a powerful visual image that is hard to
ignore. Through simple suggestions like these, consumers
can be made aware of the importance of regularly changing
this filter.
While it’s always a good idea to offer customers options
so they can select for themselves, the bottom line is to be
able to recommend a filter that best meets your customer’s
needs, including the driving performance desired, the cost
involved, and even brand preference. If a high level of performance is desired from a vehicle, a jobber/service professional
should offer the product that will ensure that result.
For example, Wix’s BioShield 75 and UCI Fram Group’s
Fresh Breeze with Arm & Hammer Baking Soda are gaining market approval and raising consumer awareness. These
filters prevent the growth of a wide array of bacteria, mould,
mildew, algae, and yeast. These innovative products are
prime examples of how product differentiation in this market is a proven route to business growth.
Most consumers are aware now of the importance of quality of vehicle cabin air, but are largely unaware of the fact
that there is a filter on their vehicle that removes dirt and
allergens from the vehicle’s interior and requires regular
replacement.
By prioritizing your customer’s needs you can help your
technician clients raise the awareness of their customer’s
filtration needs, which in the long run, will go a long way
towards helping boost market filter sales.
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Bumper To Bumper Calgary branch manager
Paul Chemerys, with staff and owners.

Active Group Inc.

2014 Jobber of the Year

OUTSTANDING
CUSTOMER SERVICE
AGI’s Formula For Success

A

By Steve Pawlett
Uni-Select member since day one, Active Group Inc. (AGI) began as a single automotive parts store in Brooks, Alberta, back in 1997 and is now the largest Uni-Select
member in western Canada. Its diversified portfolio currently includes four separate

divisions: AGI Automotive, AGI Lubricants, AGI Industrial, and AGI Motorsports.
Continued on page 18
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to the team of
Active Group Inc.

2014 Jobber of the Year
Powering Success Through Winning Partnership
Proud to be associated with 4 of the past 5 winners

PRAIRIES DIVISION
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So what is AGI’s formula for
success? “Delivering outstanding
customer service is our vision of
success. We realize it can only
be achieved through motivated,
friendly employees who have
the knowledge and authority to
resolve customer issues. Everyone
enjoys getting good service, and at
AGI it is a critical ingredient,” says
co-owner and company president
Gord Olitch.
“Our service culture is translated into action through our mission
statement of ‘right part, right time,
right price,’ at all times encouraging AGI employees to take ownership for driving improvements
and innovation. When you ask
AGI employees what their job is, Gord Olitch in the Calgary boardroom with sales and management staff.
whether they are managers, salesFor the 18 years prior to acquiring his first store back in 1997,
people, inventory/warehouse specialists, parts people, drivers,
Orlitch worked for Gulf Oil and Petro-Canada. While with those
or administrators, they will tell you it is simply ‘right parts, right
two firms, he held various positions that were mostly gasoline
time, right price.’ Those six words represent the entire AGI
retailing-oriented. However, for a time he led a tires, batteries, and
employee procedures manual. We also have implemented a very
accessories division (called TBA), which included automotive parts
flat inverted organization chart, where the customer is always at
the top of the pyramid,” he explains.
Continued on page 20

Congratulations Active Group
for being named Jobber of the Year

from your friends at NGK Spark Plugs Canada Limited.
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Congratulations
To The Active Group Team
on Receiving the 2014
Jobber of the Year Award
From All Your Friends at

Specialty Sales & Marketing
and These Fine Suppliers.

TM


GENUINE Foreign Nameplate Parts
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warehousing and jobbing experience. This
was where he developed the numerous
industry contacts who are still active in the
automotive trade today.
“It was through these contacts that I
was made aware of an opportunity to buy
a Uni-Select member store in Brooks,
Alberta, which brought with it future
potential to acquire Bumper To Bumper
corporate stores, after the rumoured
Uni-Select takeover from Acklands
Grainger,” explains Olitch.
“Such events are rare in business, so
I decided to capitalize on it, give up my
career at Petro-Canada, and follow my
dream of owning my own company. I
formed a partnership with co-workers
at Petro-Canada and we proceeded with
the Brooks acquisition in 1997,” explains Brooks store branch manager Kelly Bennett with staff.
Olitch. Since then, AGI has acquired 10
other jobber stores, including several of
Group all the traditional Uni-Select product/supplier acquisition
the former Bumper to Bumper corporate locations.
advantages, and compounds the benefit by allowing AGI to sell
“Our new stores are branded either Bumper to Bumper or
to its customers through a brand that has strong market equity.
Auto Parts Plus. Bumper to Bumper, in particular, is an extreme“This brand awareness gives us instant credibility with our cusly well recognized long time brand in western Canada and in the
tomers, differentiation in a very competitive jobber marketplace,
major urban markets where we have stores, namely Calgary and
and targeted customer programs that add significant value,”
Edmonton,” explains Olitch.Bumper to Bumper offers Active
Olitch says.

Congratulations,
Active Group Inc.!

CONGRATULATIONS
to Active Group Inc.
On Being Named
Jobber of the Year.

You Deserve It!
Dayco would like to congratulate Active Group Inc. on being named Jobber
News magazine’s Jobber of the Year.
Dayco Poly Rib serpentine belts, along with Dayco’s full line of automotive
aftermarket products, are available at Active’s multiple locations throughout
Alberta.
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Gord Olitch with staff in the
Edmonton boardroom.

Two of AGI’s eight branches
are located within the firm’s UniSelect warehouses in Edmonton
and Calgary. This affiliation allows
AGI access to some 250,000 SKUs
and over $45 million in inventory. “We were able to acquire these
stores as they were existing, when
Uni-Select completed the takeover
of the operations from Acklands.
We knew warehouse stores would
be a key to implementing AGI’s
Bumper To Bumper Edmonton branch manager Mark Nicolas with staff.

Continued on page 22

CONGRATULATIONS

to the Active Group and their entire team
on being awarded the Jobber of the Year

From your friends at
Federal-Mogul Motorparts
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Continued from page 21

Edmonton Warehouse.

vision. Our markets are very competitive and it is extremely important to provide our customers
with proper inventory coverage,”
explains Olitch.
“Our partnership with UniSelect is very special, and critical
to our success. Their suppliers
are the best in the business, allowing us to offer to our customers nationally recognized brand
names and quality products.

Edmonton Bumper To Bumper showroom.

“It also affords us the use of
Uni-Select store brands, national
supply agreements, and installer
banner programs: Auto-Select,
Uni-Pro, and SAX,” explains
Olitch.
The mainstay of AGI’s business is the automotive service
provider class of trade, with a
focus on the underhood/undercar product categories. This segment has been changing rapidly,
as independent repair shop cus-

Total is proud
to congratulate
Active Group Inc. as
“Jobber of the Year”

Total Canada
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Edson Bumper To Bumper branch manager Lawrence Tyrell with staff.

Congratulations to the
Active Group Team
from your friends at:

tomers have increasingly complex automotive repairs and are
experiencing aggressive competition from dealerships.
“With Uni-Select, we assisted in the development of their
Auto Select banner program, subsequently creating a new ASP
brand footprint in Calgary and Edmonton tailored to highly
visible, large-volume automotive repair facilities. This new
model, I believe, will replace some of the more traditional
franchise program offerings in the future, and we will be well
positioned to capture this market share. It is one example of
many illustrating our ever-changing marketplace, and how AGI
reacts to those changes to always stay on top,” adds Olitch.
Auto Select offers Olitch all the traditional banner program
elements, augmented by an enhanced image branding program, training and tech support, and business-side coaching.
It also features enhanced consumer warranties, e-commerce
capabilities, and financial rewards such as rebates, all using a
capital investment program that Olitch says removes the barriers for installers to sign up.
Promotions and branding programs are a strong suit with
Auto Select, Olitch believes. “There’s a terrific program under
Auto Select to brand these locations. When you maintain a
retail location you need to keep to a certain standard so people
know you’re current. The way the Auto Select program is set
up, it doesn’t burden the installer with this.”
One of AGI’s biggest challenges during its expansion
period was to implement a service culture in its organization. “Given our rapid growth, we were extremely fortunate
through these acquisitions to have some of the best, most
experienced employees in the trade, but they also had a
melting pot of mindsets from their previous companies. The
other primary challenge we face daily is continuing to staff
best-in-class employees. The buoyancy of the Alberta economy
offers people significant opportunities with attractive salaries.
Continued on page 24
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As a margin business, it
is imperative to manage
costs, with salaries representing a large portion.
We are very proud of the
fact that we have overcome these challenges. We know this because
our customers tell us,”
says Olitch.
Technology capabilities are another focus of
AGI. “The business is rapidly changing. The use of
computers has changed
dramatically. You now see
technicians with laptops
as part of their toolkit,” he
says. “It is critical we link
our customers in through
e-commerce. Thanks to
Uni-Select and its online
connectivity program,
we offer a parts lookup
function that also allows
them to check availability, quote prices and issue
work orders, and eventually sell a job and order
the parts with just a couple of clicks. This technology also lets them know
what they are getting –
you can see photos of the
parts online, which really
reduces the chances of
error, as accuracy and
speed are everything,” he
adds.
AGI’s
e-commerce
transactions have grown
exponentially over the
last five years, and continue to be used more
and more every day. “It
has become a must in a
jobbing operation. If you
do not have this feature,
you are at a serious competitive disadvantage,” advises Olitch.
Continually looking for ways that the Active Group could
better serve its customers, AGI entered into a partnership with
Total Lubricants Canada (TLC), a division of Total S.A., the
fourth largest publicly traded integrated oil and gas company in
the world. Total Lubricants supplies original equipment lubricants to PSA (Peugeot & Citroën), Renault, Opel, Ford, General
Motors, Toyota and Nissan.
AGI Total carries a complete line of Total Product in both
packaged and bulk. The Active Group operates a bulk oil truck
capable of delivering directly to customers across Alberta.
Local delivery, coupled with the service and quality customers
have come to expect from the Active Group, makes using Total
products a great choice. “We are excited to be pioneering the
distributorship of Total Oil in Alberta,” says Olitch.
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The Total staff with owners.

AGI Motorsports gives the
Active Group’s customers the
opportunity to participate in
an exclusive type of automotive racing at the highest level.
AGI has teamed up with Total
Lubricants as a major sponsor
of Todd Lesenko and the Jolly
Rogers Racing Team.
For the Active Group, this
sponsorship means that its
customers can enjoy the privileges of its association and participate in NHRA’s full throttle
drag racing tour.

For AGI’s Edson and Brooks store locations, carrying parts
for heavy duty and industrial supplies was a necessity. In
response to this, AGI has formed several strategic alliances with
key suppliers to meet these needs.
So what does the future hold for AGI? “I am a firm believer
that in business you need to continually grow and adapt, or you
will be out of business. Our strategic objectives for growth focus
on three key areas: organic growth, penetration of new market
segments/trends, and acquisitions. We have specific opportunities in each of these areas that we are constantly working on
to ensure AGI continues to be a leader in the Alberta marketplace. We would not be in this position without our customers,
employees, suppliers and Uni-Select, and we look forward to
their continued support in assisting us achieve these growth
objectives,” states Olitch.
JOBBER NEWS / JULY 2014

14-07-10 9:59 AM

p 25 AIA ad.indd 25

14-07-08 11:33 AM

For the Counterperson

July 2014

How to Ignite
Cooling System
Maintenance Sales
By Steve Pawlett

M

any of your customers may not be aware of the fact
that by the time their vehicle reaches the 90,000-kilometre mark, approximately 80% of the serpentine belt
life is gone. In fact, many technicians and do-it-yourselfers
still think that checking for cracks on belts as a sign of wear is
all that is necessary. On older neoprene belts this is fine, but
today most belts are made with EPDM technology, and these
belts simply don’t crack. In this instance, it is good practice to
use one of the free belt wear gauges from one of the leading
belt manufacturers, or download one of the free smartphone
apps they now provide for this purpose.
You may also be surprised to learn that many warranty
claim failures on alternators and other parts are actually
caused by worn or improperly tensioned belts. As more material is lost, the pulleys ride deeper into the belt valleys, resulting in slip, noise, and even hydroplaning. A slipping belt
(often with a telltale shiny or glazed-looking surface) can be
caused by a worn tensioner, or worn or contaminated pulleys.
Additionally, it’s important to inspect the pulleys for proper
alignment, because as little as one degree of misalignment
can cause belt chirp. Installing a new belt will only temporarily fix the problem, and within as little as 5,000 km the belt
will begin to chirp again if not corrected.
Probably the most important element of the drive system
is the automatic tensioner. A premium replacement tensioner will provide superior casting, dampen peak loads during
engine acceleration and deceleration, and help extend the
life of other system components that would otherwise be
susceptible to engine failure from engine vibrations. In fact,
automatic belt tensioners are designed with the same life
cycle as the belt and should be replaced together.
“Having a properly functioning cooling system will help
insure safe, reliable operation
of the engine,” explains Dayco
North American marketing manager Brian Wheeler.
On average, at least 15% of
all vehicles on the road today
have a worn belt that needs to be
replaced, and about 90% of all
belt failures happen on vehicles
that are over eight years old.
With vehicles getting older
and average mileage getting
higher (the average age of vehicles on the road today is 11.3
years, a 14% increase from 2007),
one out of every five vehicles on
the road has a worn belt that
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needs to be replaced.
“Professional technicians and shop owners are constantly
searching for innovative ways to educate consumers on the
importance of preventative maintenance,” says Wheeler.
“Dayco’s 3D training is the newest way we’ve added increased
value to our training initiatives while following our mission
statement, which is to be an innovative, technology-driven
organization that provides valuable tools and service for our
customers.”
“In 2012, Dayco developed and released the first-ever
VIN-scanning parts lookup smartphone application to help
professional technicians and do-it-yourselfers find parts faster. In 2013, Dayco developed another first, giving users the
ability to type in their license plate number for a complete
list of Dayco parts available for their vehicle,” adds Sherry
Mathis, sales automation manager for Dayco.
By simply entering a vehicle’s license plate digits and the
state or province of the license plate, the Dayco app now
finds all available Dayco parts for that specific vehicle.
Veyance Technologies, manufacturer of Goodyear engineered products, provides its Gatorback Training Series
for the iPod, iPhone, or iPad. The training series includes
Inspection/getting started; Identifying the belt need; Identifying the tensioner need; Identifying the sell need; Removing the belt and tensioner; Replacing the belt and tensioner;
and Working with the belt and tensioner. The series is available on YouTube.
While the new EPDM belts resist cracking (unlike older
OE belts), they do wear and they lose rubber like a tire. Many
customers are caught off-guard by this and need some help
to understand the best way to check for worn belts. Today’s
belts start out with a V profile, and as they wear, the V turns
into a U. Once the belt is worn, it
has less surface-area contact with
the pulley and begins to fail or
make noise.
When replacing your vehicle’s
serpentine belt, Dayco, Veyance
and Gates recommend inspecting all accessory drive components for wear, including tensioners and pulleys.
“Aftermarket automatic belt
tensioners are not just an afterthought to Dayco,” adds Wheeler. “We have been involved in
the research, development, and
manufacturing of tensioners for
the original equipment (OE)
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RELIABILITY.
QUALITY.
PERFORMANCE.
(AND COMPASSION)
Providing quality and reliable performance, Goodyear Engineered Products are second to none. On the track or on the street,
Gatorback Poly-V belts provide the performance you can trust. And reliability isn’t something we take lightly either.

Additionally, we’re proud to support
The Children’s Wish Foundation of Canada.
Veyance Technologies Canada, Inc. is a proud supporter of The Children’s Wish Foundation of Canada.
www.childrenswish.ca

For more info, call 1-888-275-4397 or visit www.goodyearep.com

The GOODYEAR (and Winged Foot Design) trademark is used by Veyance Technologies, Inc. under license from The Goodyear Tire & Rubber Company.
Goodyear Engineered Products are manufactured and sourced exclusively by Veyance Technologies, Inc. or its affiliates. The Gatorback trademark is
licensed to Veyance Technologies, Inc. by The Goodyear Tire & Rubber Company. ©2013 Veyance Technologies, Inc.
All Rights Reserved.
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Exhaustive R&D.
Strength & Innovation.
Superior Sealing.
Only Fel-Pro delivers.
®

Fel-Pro PermaTorque® MLS
innovative multi-layer head
gaskets for Powerstroke® 6.0L
diesel engines.
1
2

3

4
5

1 Enhanced bore bead design for robust
combustion seal loading.

2 Patent-pending pushrod guide hole

design reduces potential for premature
wear of pushrods that can lead to engine
oil contamination.

3 Highly advanced embossment

technology creates increased spring
force to provide a more robust sealing
contact – under extreme loads and
everyday use.

4 Precisely controlled thickness

of proprietary FKM rubber coating
in all critical sealing areas.

5 Engineered to accommodate
engine overbore.

Designed to seal an engine that
generates higher horsepower,
increased combustion pressures
and extreme temperatures.

All trademarks shown are owned by Federal-Mogul Corporation,
or one or more of its subsidiaries, in one or more countries.
©2014 Federal-Mogul Corporation
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market since the early 1980s.”
To maintain the proper tension and
to prevent the belt from slipping or
flipping off the pulleys, an automatic
(spring-loaded) tensioner is incorporated into the drive system. The most
common cause for the replacement
of original equipment automatic belt
tensioner is wear. Tensioner wear is
evident by tensioner spring failure,
cracked tensioner casings, broken tensioner arms and worn bushings.
If the following conditions are evident, the tensioner and/or pulleys
need replacement:
Tensioner Noise. Listen closely to the
tensioner when the engine is running.
When the engine is shut off and the
belt is removed, check the pulley for
free rotation. If you hear noise or feel
resistance to turning, this could be
the indication of impending bearing
failure.
Belt Tracking Improperly. If the belt is
tracking off centre, at or off the edge
of the pulley, or if the belt flips off the
tensioner, this is a sign of bushing wear,
resulting in tensioner misalignment.
Loss of Tension. Tension loss is evidenced by belt squeal or an accessory
that has stopped working completely.
Sticking or Notchy Movement. When
removing or replacing the belt, check
the tensioner torque by applying force
to move the tensioner arm from stop to
stop. The arm should move smoothly
and without hesitant movement.
Metal to Metal Contact. If there is any
metal-to-metal contact between arm
and spring case, this is a sign of spring
bushing or pivot bushing wear.
Broken or Cracked Tensioner. When
removing or replacing the belt, check
the tensioner “stops” located on both
the tensioner arm and spring case to
see if they are broken.
Gates makes belt, pulley, and tensioner replacement easy with the recent
introduction of its Accessory Component Kits. Gates has also designed an
online training portal for technicians
and counter-personnel; this free online
portal features an Accessory Belt Drive
System training course that will help
technicians solve common problems of
the belt drive system, improve system
performance, and reduce customer
comebacks.
The Veyance Technologies Gatorback Poly-V serpentine belts provide
Quiet Channel Technology. Advanced
materials eliminate the usual noise
caused by serpentine belt misalignment and provide greater wear resistance. The high-strength materials
maintain tension integrity during belt

service life and provide longer belt
life by providing a more flexible and
cooler running belt.
Cooling system hoses have also
experienced technological improvements in recent years. Moulded radiator hoses provided by leading manufacturers are specifically engineered,
manufactured, and guaranteed to
meet original equipment fit, form, and
performance standards. Knitted reinforcement and synthetic EPDM construction provide high strength and
resistance to detrimental temperature
variations, ranging from minus 40
degrees C (minus 40 degrees F) to
plus 125 degrees C (plus 257 degrees
F). Radiator and heater hoses are also
made from EPDM rubber, which is very
effective and provides long life in all
normal temperature extremes.
Dayco recommends inspecting the
engine’s coolant and replacing per the
vehicle manufacturer’s recommendation. “It’s important to insure the coolant will have sufficient capability to
provide the quality of coolant properties to avoid corrosion contamination
of water pumps and other exposed
engine components,” says Wheeler.
“Ensure that the thermostat is properly
functioning to avoid overheating.”
A few years ago, most hose failures
were wrongly attributed to heat cracking, yarn failures, and cold cracks. The
real culprit was eventually discovered
to be the result of an electrochemical
attack on the tube compound inside
the hose. After identifying the problem, caused by dissimilar metal types in
the engine, Gates engineers developed
a new hose that combats this chemical attack. Any visible damage (such
as soft or spongy, ballooning, cracked
or shiny surfaces) indicates that the
hose is already beginning to fail. If you
see any signs that hose failure may be
imminent, or if electrochemical degradation is evident, replace the hoses
immediately – cooling system failure
is still the number-one engine-related
cause of a roadside breakdown.
Although hoses are built with EPDM
rubber and possess specially treated,
knitted reinforcement, hoses can eventually wear after time. Whether you
are dealing with a customer walking
in with a broken belt in his hand or a
professional technician on the phone,
by utilizing all the tools made available to you by your suppliers you can
ensure your customers will leave satisfied that they received the best advice
and the best quality components for
their vehicle.
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Automotive Internet Directory
Visit these companies directly at their web addresses or check out the growing list of Hot Links at www.autoserviceworld.com.
To find out how your organization can be included in this directory and on the web, contact aross@jobbernews.com

AUTOMOTIVE ELECTRONICS
Allan’s Automotive Electronics Ltd.

www.allansautomotive.com
Phone: 780-469-8060
Your Automotive Test Equipment Repair
Specialist Tool Sales and Service.
We provide service and warranty for most makes
of automotive test equipment.

AUTOMOTIVE PARTS &
ACCESSORIES
Aisin World Corp. of America, Inc. (AWA),
a leading Tier One
automotive components
supplier and one of the world’s largest
manufacturers of aftermarket parts. AISIN’s
original equipment technology and know-how
is used to ensure product quality and reliability.
To learn more about our products, request a
catalogue today. www.aisinaftermarket.com

AUTOMOTIVE RECYCLERS
Carcone’s Auto
Recycling and Wheel
Refinishing
www.carcone.com
With over 32 years of experience Carcone’s
Auto Recycling & Wheel Refinishing is your one
stop for quality recycled products and wheel
refinishing needs. Call today at 1-800-263-2022
or visit us on line at www.carcone.com
Standard Auto Wreckers
View Our Online
Inventory @ www.
standardautowreckers.com
or call 416-286-8686.
Experienced Shipping Department to Ensure
Parts Arrive Safely.

BUSINESS MANAGEMENT
SERVICES

Goodyear Engineered Products
www.goodyearep.com/aftermarket
Research and testing. Just two of
the reasons Goodyear automotive
replacement products deliver the
ultimate in performance and value.

The Automotive Aftermarket E-Learning
Centre Ltd
www.aaec.ca
AAEC - BEST - Business
Evaluation Support &
Training - Instructing
and Coaching with
the Proven Business Management Tools that
drives a shop’s Bottom Line, Team Culture and
Marketplace Credibility.

NGK Spark Plugs Canada Limited
www.ngksparkplugs.ca
The World Leader in
Spark Plugs, Oxygen
Sensors and Ignition Wire Sets.
Used by 87% of the World’s OE Manufacturers

Vehicle Integrity Manager
www.vehicleim.com/
More than just a
replacement for your
inspection sheet.
Electronic Inspections are just the beginning!

S.B International Inc.
www.sbintl.com
“We keep engines humming”
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HAND CLEANERS
GOJO Industries, Inc.
www.automotive.gojo.com
GOJO is a leading
manufacturer of skin care
products and services for
many marketing including automotive and
manufacturing. GOJO continues to pursue a
commitment of creating well-being through hand
hygiene and healthy skin.

TOOLS & EQUIPMENT
AIR LIQUIDE CANADA INC.
www.airliquide.ca
Your one-stop shop for all
your industrial gases and
welding supplies.
Auto Test Tools.ca

Your one stop for
specialized diagnostic
tools and accessories.
Contact; www.auto-know.com, ronbrown@on.
aibn.com, 1-800-665-8773

WAREHOUSE DISTRIBUTORS
& BUYING GROUPS
Bestbuy Distributors Limited
www.bestbuydistributors.ca
Independent buying
group and warehouse
distributor that allocates
its profits to member shareholders and provides
unbeatable value for independent jobbers.
The E.R.I. Group
www.theerigroup.com
Canada’s Premier Machine
Shop Buying Group

Marketplace

Buy. Sell. Employ.
Search.

Jobber News
Marketplace Classifieds

Reach Key Aftermarket Players.
Across Canada. Every month.
From less than $150 a month.
For more info, contact the
publisher at
aross@jobbernews.com or
call toll free from Canada
1-800-268-7742 ext. 6763, or from
the U.S. 1-800-387-0273
ext. 6763.
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ne of the inevitable challenges of our consolidating business landscape is being able to stay connected to all the stakeholders that make
our business and our lives work.
We all know that it is imperative for businesses to become more
efficient, and that need for greater and greater efficiency leads very
naturally to a consolidation of duties and tasks at the corporate level. Whereas in
the past perhaps you had a single staffer performing IT, Web, and financial reporting, the addition of branches and divisions, perhaps through growth or acquisition,
may have made it possible – and perhaps necessary, due to the increased volume of
work and complexity of those functions – to divide up those tasks among different
individuals.
You know, counterpeople used to take orders, pick the orders, and in a pinch,
deliver them too. And they still do, but it’s more the exception than the rule now.
The reality is that many functions within an operation have become specialized. This can be great for what I will call “first-order efficiency,” where you’re just
measuring how quickly or how much of a specific core task can be accomplished.
But there is another factor to consider, what I will call “full-function efficiency,” a
valuable asset to your operation that is only developed when staff are exposed to a
variety of functions.
This is what I mean: when you have a finely sliced set of functions within an operation, it is very easy – too easy, perhaps – for the people performing those functions
to stop seeing what they do as closely connected to the success of the operation, to
the service, or to the customer.
Think of it this way: for the worker on the classical assembly line, with only one
set of wheel bolts to tighten, his focus is on getting those bolts tightened properly as
quickly as possible. Much planning and tool engineering is supplied to that worker.
If that worker focuses only on his task, but fails to observe any other shortcomings
in the process or the build quality – things that are, strictly speaking, outside of his
area of responsibility – the consequences will be dire for that production line. I’m
sure you can come up with your own real-world examples.
In our modern world, with so much technology at our fingertips, it is very easy
both for our front line staff to become disconnected from our customers, and for
our technology people to build tools that the people who will use them don’t understand or don’t see the reason for.
The important consideration for any growing business is to ensure, as much as
possible, that all facets of the operation are pulling in the same direction; that they
all know what the other is doing, and that they understand how these things affect
and improve customer service.
It may seem paradoxical that in the age of instant communication and social
networking that I’d be warning of the dangers of being disconnected, but as those
who have watched any recent elections can attest, “trending on Twitter” has only a
passing resemblance to what people will actually act on and vote for.
It’s not an easy task to have all staff stay connected to customers’ needs and to
each other, but when I look at the future, I see more and more success riding on
people’s ability, across organizations, to do just that.
It may just be the best way to keep that local service appeal, while building on
the benefits of regional, national, and maybe even global enterprise.
— Andrew Ross, editor and publisher aross@jobbernews.com
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WHAT KEEPS YOU
AWAKE AT NIGHT?
Finding the right inventory mix?
Finding & training good employees?
Competing with big box stores?

REGISTER NOW AT
AAPEXSHOW.COM/JOBBERNEWS
AAPEXedu: NOVEMBER 3 - 6, 2014 • EXHIBITS: NOVEMBER 4 - 6, 2014
SANDS EXPO • LAS VEGAS, NEVADA
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The new name for
quality, safety and
performance.

The Federal-Mogul Vehicle Components Division
has been renamed Federal-Mogul Motorparts.
We continue to serve global OE manufacturers
with innovative brake friction products – found
on 7 of the top 10 vehicle models in Europe
and the best-selling vehicle in North America –
as well as chassis and wiper components. We
are a leader in the global aftermarket with our
premium brands including MOOG®, Fel-Pro®,
Champion®, ANCO®, Wagner® and Ferodo®.
For more than a century, our products have
been designed and engineered around the
principle that vehicle safety and performance
matter most. Our unrelenting focus will be to
ensure that Federal-Mogul Motorparts builds on
this heritage of quality.

Quality. Safety. Performance.
federalmogul.com
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