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AN UNCOMMON

SUCCESS
Ed Coates, Lordco Auto Parts
2011 AIA Distinguished Service Award Recipient

By Andrew Ross

Ed Coates is tough to pin down. He rarely 

slows down long enough to sit and talk, 

and he doesn’t fit the standard image of  

entrepreneurs who have had the kind of 

success his company, Lordco Auto Parts, has 

had.

He just seems to be having too much fun 

all the time. 

And yet there is no doubting the magni-

tude of the success this former parts driver 

has had. Now, with 97 stores serving auto 

parts, accessories, service equipment, paint 

and body equipment, and the machine 

shop sectors, Lordco Auto Parts  is easily the 

dominant auto parts wholesale and retail 

force in British Columbia. And the company has his unmistakeable stamp all over it.

Lordco’s business success, its ongoing and fervent support of both the industry 

and the Automotive Industries Association of Canada, and the role it has played in 

advancing the careers of so many aftermarket professionals inside and outside the 

organization, was recognized in April when Coates was awarded the AIA’s highest 

honour: the Distinguished Service Award.

Ed Coates was presented 

with the Distinguished 

Service Award by AIA past 

chairman Brad Morris (left) 

and chairman Mauro Cifelli. 

Morris said that Coates’ 

“leadership and innovative 

business thinking make him 

an ideal recipient.”

Continued on page 4
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Continued from page 3 AIA past chairman Brad Morris presented 
the award at the AIA’s Aftermarket Conference 
for Executives, stating that, with over 37 years 
of industry involvement, “Ed Coates’ leadership 
and innovative business thinking make him an 
ideal recipient for this award. Ed Coates has been 
a supporter of many industry and community 
projects over the years. His personal support for 
a number of causes, both in the industry and in 
his community, reflects the corporate values that 
Lordco has become well-known for.”

He has been part of the Automotive Industries 
Association of Canada since Lordco was just 
a year old, attending the 1975 convention in 
Calgary, Alta. It was there that the fun-loving 
Coates says he took a look around at the num-
ber of parties going on and thought, “This is the 
industry for me!”

The industry has, of course, changed a lot 
since then, and Lordco has changed, too, from 
the 900-square-foot shop that he and then 
partner Roy Lord first opened.  Continued on page 6

The sole shareholder of the business since 
buying Roy Lord’s share in the early 1980s, 
Coates could easily take full credit for the success 
the business has realized. 

A dynamic leader, he has a considerable 
grasp of both the big picture and the small 
details. Ask him about product lines and he is 
often able to detail the company’s performance 
and growth line by line; ask him about budget 
line items, and he knows those too. Probe 
him for views on what the industry needs to 

watch for, and his views are clear and 
logical. And yet he refuses to be cast as 
the only voice that matters within the 
Lordco organization.

“I don’t think that’s quite the way 
it is. We delegate quite a bit to all our 
people. There are seven regions and 
seven regional managers. They’re 
in charge of the outside sales, the 
administration, the staffing, and 
everything to do with the region.

“They get an enormous amount of 
autonomy. In fact, I’ll go on record as 
saying they get more autonomy than 
anyone else in our industry. And our 
managers have a lot of autonomy 
over their own stores and people. 
They’re not restricted in any way on 
what inventory they can bring in. 
If they feel they want to bring in a 
certain product that we are already 
carrying within the umbrella of the 
company, they are welcome to put in 
as much as they want. 

“What motivates people normally 
is money, in most cases, so all our 
senior people, all our managers, all 
our assistant managers, all our out-
side sales people, anybody who is 
involved in the process, are on a 
monthly commission basis.

“If we’re successful, they’re success-
ful. A good example is our trade show, 
where all involved probably double 
their income that month. So we’re not 
afraid to share the wealth.”

Such largesse may seem to be 
come more easily in an organization 
as successful as Lordco, but this phi-
losophy, and the monetary tie-ins, 
are not a new idea that only came 
with success.

“We haven’t changed the way we 
pay our people in 35 years. The 
formula is the same. The opportuni-
ties are the same. And I can’t see it 

changing down the road, because it works.”
The company has grown enormously, of 

course, and has touched the lives of many 
people over the past three and a half decades. 

Coates estimates that some 10,000 people 
have worked for the company over the years, 
though he stresses that most of those who have 
joined and then left were in the lower-echelon 

Ed Coates was joined for the 

presentation by wife Marlyn, 

who heads up human  

resources duties for Lordco, 

and daughter Samantha 

Coates-Wiens.
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jobs, and he’s proud to say that many of their 
current 1,600 employees have been with them 
for a very long time. 

“There are very few places that I can go 
where I am talking to a stranger and they don’t 
have someone who either works for us or has 
in the past. We always take the attitude that if 
someone works for us and they have a better 
opportunity and they want to go, we wish them 
luck”—but not too much luck if they’re headed 
to a competitor, he says with a laugh. 

6     2011 JOBBER NEWS SPECIAL SUPPLEMENT

“Our return rate is roughly 35% in key 
positions.”

Hand-in-hand with autonomy goes the in-
house philosophy of the company. Wherever 
possible—which means pretty much every-
where—functions are handled in-house. The 
handling of the delivery fleet is a good example.

Currently there are 530 delivery vehicles on 
the road right now, mostly Hyundai Accents—
more than 60 were bought en masse when the 
automaker cancelled the model—plus 20 long-

Continued from page 4

For past success and Future accomplishments, 
congratulations to ed coates.

FrOm yOur Friends at

Lordco’s beginnings were 

humble. Ed Coates and Roy 

Lord started the Lordco legacy 

in this rather breezy building in 

Maple Ridge.
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haul trucks. The cars get miled out after six or 
seven years, at about the 400,000 km mark.

“We have a fleet manager responsible for 
that. We have a shop with eight technicians and 
[the fleet manager] buys the cars, and replaces 
the cars when he feels the time has come. He 
looks after the insurance. He looks after the 

accident challenges. He does a great job for us.
“I feel very strongly that if you can control 

something, it’s much more cost-effective. The 
other piece of it is that you can be very reactive 
to problems and you can change things very 
quickly if you control them yourself. 

Not far from where Ed Coates  

and Roy Lord opened their first 

store, Lordco’s head office still 

calls Maple Ridge, B.C. home.
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“Like with our construction crew. We have 
about twelve people on the crew. We recently 
did two projects where we had half the crew in 
one area doing an upgrade on a store, and the 
other half on the other side of the province 
doing another project.”

However, when it comes to new builds, the 
crew gets focused. And this happens continually.

“We try to do two new stores a year, brand-
new buildings. And depending on how active 
things are and what opportunities we see, we 
usually do two or three store renovations.”

Congratulations
ED COATES LORDCO PARTS

On Your Prestigious AIA Distguished Service Award

LYMAN AGENCIES LTD.

Lordco/AB/JOB  5/9/11  10:02 AM  Page 1

When Lordco opened the 28,000 square foot Clearbrook store in Abbotsford store two years ago, it was the largest in the chain. Since then, the 

operation has added stores every year including an even larger store in the Clifford development in Surrey, B.C. It has also continued to renew 

and refit existing stores. Lordco seldom stands still the store count is expected surpass 100 in 2012.

Award p3,4,6,7,8,9,10,12,14,15.indd   8 09/05/11   11:29 AM



Continued on page 10

Aside from cost, this approach allows for 
speed. The acquisition of a 30,000-square-
foot building in the Gillford development of 
Surrey, B.C., was refitted and opened in three 
weeks. 

“I was very proud. They did a great job in a 

very short time.”
It all keeps Coates a very busy man; some 

might wonder about whether it might seem all 
too much sometimes, that it would be impossible 

www.beckarnley.com© 2011 Beck/Arnley Worldparts, Inc.

Beck/Arnley is exclusively dedicated to supporting its distribution partners who service the foreign 
nameplate repair market. With nearly 100 years of experience, Beck/Arnley offers over 24,000 

OE match, premium import parts in 80 product categories. 
Our products, for European and Asian vehicles, are organized into six modules: Brake & Chassis, 
Electrical, Clutch & Driveline, Engine Management, Engine Parts & Filtration, and Cooling Systems.

For All Your Import Needs

Congratulations
Ed Coates, president of Lordco Auto Parts, on being

Honoured with the Prestigious AIA Distinguished Service Award.
From Your Partners at Beck/Arnley.
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Lordco’s annual trade show at 

the Pacific National Exhibition 

site each April has become 

a cornerstone event in the 

Canadian automotive  

aftermarket calendar.

Award p3,4,6,7,8,9,10,12,14,15.indd   9 09/05/11   11:33 AM

http://www.beckarnley.com


to maintain what has become known as “work-
life balance.”

“One of the things that a lot of folks might 
have trouble understanding is that all of my 
family works in the organization. So I see my 
children every day, which is probably more than 
most people would. And we’re quite involved 
as a family. We have five grandchildren whom 
we’re very close to. 

“And to me, for the most part my job is my 
entertainment. It is what I do for fun. I enjoy 
travelling, so it doesn’t bother me to get in my 
car or on a plane to go somewhere. My wife 
[Marlyn] has been very supportive over the 
years. She does attend a lot of trips with me, 
but I probably go half the time or more on my 

10     2011 JOBBER NEWS SPECIAL SUPPLEMENT

own, and she’s okay with that. 
“It’s always been a very fulfilling adventure. 

And I give credit for a lot of that that to the 
fact that I have a great team that I work with. 
We do delegate a lot of things.

“I spend, on average, 150 to 160 days a year 
away from the office. Without the support of 
my team I don’t think I could ever do that.

“We have an excellent group of people. I 
oversee it—that’s my role as I see it. And I pick 
the direction the company is going to go.”

And if a team member disagrees with him?
“They’re some of my biggest critics. My 

brother,” vice-president of sales and market-
ing Doug Coates, “certainly always points out 
things we should be doing differently.

“As I mentioned, the regional managers 
play a significant role. My daughter, Samantha, 
is a regional manager and takes more of a role 
too, because her region is in the same region 
as our head office in Maple Ridge, so she is 
responsible for other parts of our business as 
well.

“That’s a huge help to me. We’re very, 
very fortunate to have so many really good 
people.”

Sarah does the marketing, working with 
younger daughter Candace. Son Ian is in 
outside sales. And then there is the extended 
“Lordco family.”

Ed Coates believes in rewarding perfor-
mance, and Lordco runs over 75 contests a 
year for its staff. And the 1,600 employees 
are kept in the loop with “The Grapevine,” a 
monthly newsletter that is one of Candace’s 
responsibilities. “And we know that the 
employees get it every month, because we 
put it in their paycheque,” he says with a 
chuckle.

Coates is very proud of the career path 
Lordco offers employees, allowing them 
opportunities to move as high up within 
the company as their work ethic and ambi-
tion will allow. (With the possible excep-
tion of his job, he adds with a smile.)

And yet he does rely on family. 
“Ian is involved in outside sales; he has 

been on the road now for five years. We 
will sit down and discuss issues, which also 
gives us a little more insight because it’s 
one-on-one. So we use his eyes and ears to 
pick up ideas.”

And, he says, staying connected to 
customers is more important than ever.

“Because our industry has changed so 
much in the last 10 years, that is almost 
a shadow of what it used to be. Our rela-
tionship with the installer is a very good 
one, because with the proliferation of part 
numbers, they aren’t inventorying what 
they used to and are relying more heav-
ily on our delivery service.” That industry 
reliance on quick delivery is a burden for 
every company in the industry. And while 
he is quick to point out that Lordco does 

Continued from page 9
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Congratulations 

Ed Coates, 

on receiving the  

AIA Distinguished  

Service Award 

Congratulations 

Ed Coates, 

on receiving the  

AIA Distinguished  

Service Award 

BRAKESDRIVETRAIN
ELECTRONICS

FUEL/AIR SYSTEMS

MOTORS

PUMPS

STEERING

www.cardone.com

Congratulations to Ed Coates  
on his well-deserved

AIA Distinguished Service Award  
from the entire team at  

Radiator Specialty Company of Canada.
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not charge for delivery, he also stresses that 
a single penny’s rise in the price of fuel costs 
them $3,000 a day.

“So we’re keeping a close eye on it. Sooner or 
later our industry has to come to grips with this 
problem.”

Of course, this 
doesn’t mean that the 
organization is looking 
to pull in its horns. It’s 
adding branches, and 
remains as active in the 
field as ever.

Coates says that 
the stores now serve 
97 communities; even 
though some towns 
and cities have multiple 
stores, he stresses that 
because they are in dif-
ferent areas, the areas 

they serve are treated as different communities. 
The company’s events trailer will be at 22 

community events this year, giving away items 
like hats (they gave away 35,000 last year;  he can 
rarely go through a day without seeing one on 
the street or on local television) and “mystery” 
gift cards that could be worth anywhere from $5 
to $100.

In addition, he estimates the company 
invests about $600,000 a year sponsoring 
tracks, race cars, and more than 60 youth 
sports teams. 

“In every community we do business with, we 
have an amateur sports team, all children. We 
feel that the beer leagues, well, they can pay their 
own way.

“We want to show people we are part of the 
community. I think that has paid off. My son 
played junior hockey, and even when Lordco 
was quite small, we sponsored every team. We 
bought them leather jackets with the Lordco 
name on them.”

His son hasn’t played at that level for 16 
years, but to this day Lordco still sponsors the 
jackets on the Maple Ridge midget hockey 
team.

“We think it’s important. It’s good business 
and it’s good for the community. And kids 
can’t always come up with the money to play 
sports. So hopefully we’re a helping hand to 
some of them.”

Of course, the engine driving much of this 
investment is the automotive aftermarket, and 
he sees a significant uphill battle ahead for the 
industry.

“There are a lot of hills, but one of the big 
hills is the decline in product lines. Everything 
to do with brakes is still pretty positive, but pretty 
much every other category is basically declining. 

12     2011 JOBBER NEWS SPECIAL SUPPLEMENT

Ed Coates 
President of Lordco Auto Parts  

On your well deserved  
AIA Distinguished 

Service Award!
From your friends 
at NGK Spark Plugs  

Canada Limited

“Congratulations!”

Ed Coates 
President of Lordco Auto Parts  

On your well deserved  
AIA Distinguished 

Service Award!
From your friends 
at NGK Spark Plugs  

Canada Limited

“Congratulations!”

Lordco’s engine building 

unit continues to be a major 

business centre for the group, 

even as it looks to diversify 

its operations in the face of a 

changing aftermarket.

Continued on page 14
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Air guitar to air sensors,
you the man Ed.

With an extensive offering of  BWD Engine Management products, Blue Streak-Hygrade Motor Products 
is very proud of  our history with you Ed, and all your staff  at Lordco Auto Parts.

We couldn’t be happier for you with this, the AIA Distinguished Service Award - the highest award presented 
by the Automotive Industries Association of  Canada. Yes, a career well played Mr. Coates.
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Your Friends at CrP industries  
Congratulate ed Coates on Winning 

the aia distinguished serviCe aWard.
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Congratulations to

Ed Coates 
for winning the

AIA Distinguished
Service Award!

From your partners at HELLA, Inc.

Hella, Inc.
1.877.224.3552
www.hellacanada.com

Congratulations,
Ed Coates 

on winning the 
 Distinguished 
Service Award!

from all of us at

There are obvious examples: clutches, carbu-
retors, even oil changes with the extended life 
[mean] less opportunity for our customers. 
We’re going to have to replace those products’ 
sales with other things we can sell in our stores.

“The cars coming into their ‘sweet spot’ 
are not going to require the same amount of 
maintenance, and that is going to have a grave 
effect on our industry. I think a lot of industry 
experts have recognized this, but I don’t think 
they have recognized it to the degree it is 
going to be.

“We are concerned about this, and we think 
that any cars that are 2005 or newer, the car 
will wear out before there are going to be any 
really expensive repairs.”

He uses his own delivery fleet as an example. 
“In our own fleet, we have those Hyundais—

we have about 330 of them—and have had 
them for about six or seven years, and we’ve 
never replaced a motor. And they’re a $12,000 
car. We’re putting maintenance into these 
vehicles, but it’s not really attracting a lot of 
parts. That might be a good commercial for 
Hyundai, but it’s definitely got to be a concern. 
Obviously, the only new business out there is 
somebody else’s, but I think that as an industry 
we are going to have to get more diverse, sell 
more products, and look at things we’re not 
selling. In the last five years we have brought 
in a lot more product lines, as the industry has, 
just to keep up with it.” 

And that includes looking outside auto-
motive. Lordco recently brought on a line of 
“towables”—rafts and inner tubes—for the 
recreational boating crowd. 

“Inventories are expanding and turns are 
becoming less, but to supply the aftermarket 
that’s pretty well what’s required.”

As always, though, Coates sees the positive 
side of this for Lordco. In fact, he says that this 
plays into the strengths of the 90-plus store 
chain.

“We don’t look too much at the turns on 
our inventory. We look at, if somebody is  shop-
ping for 12 items, if we supply 12 we’re happy, 
if we supply 11 we’re reasonably happy, if we 
supply 10 we’re not happy at all.

“We have a lot of inventory in our stores, 
and we have so many stores reasonably close 
together that we can transfer inventory 
between stores; and because we own all the 
stores, it is a relatively easy transition.”

Still, he’s concerned about the future of the 
demand for parts.

He says surveys regularly highlight the drop 
in parts demand over the life of newer vehicles, 
and even if the value of some parts is high—
the increase of electronics is an example—they 
don’t fail very often. 

“So, you aren’t going to get the frequency 
of replacement.” 

And, while he values the research into 
underperformed maintenance, he advises 

Continued from page 12
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Professional Tools. Professional Results.

Congratulations 
Ed Coates 

Lordco Auto Parts 

AIA Distinguished Service Award winner
from your friends at

JET Equipment & Tools Ltd.

industry professionals to understand that 
shops are often at the mercy of their customers. 

“I think that the really good A and B shops 
out there are really sure that they find work 
that needs to be done—especially safety-relat-
ed work—and advise customers about it.

“But I’ve never seen anybody really happy 
about a $2,500 repair bill. I think the idea of 
preventative maintenance is a really good solid 
idea, but the customers trying to practice it are 
at the mercy of the resources of the consumer. 

“That seems to be the biggest challenge, 
depending on where the customer is at from 
an economic level. My personal feeling is that 
it is because people don’t have the money. A 
lot of our customers have worked the preven-
tative maintenance program, and had some 
reasonable success.

“There is nothing wrong with it, but it is 
really hard to look at this huge dollar of pro-
jected unperformed maintenance and say that 
it’s out there for the taking. It’s almost present-
ing an attitude that people aren’t looking for 
the work. That’s really not true at all. They 
are looking for the work, but they are work-
ing under the assumption that the consumer 
is going to go for the deal and that they can 
afford it. 

“It really comes down to the relationship 
that the shop owner or the service writer has 
with the consumer. People deal with people.”

And it’s not all negative. He sees at least one 

important consumer trend in the independent 
garage’s favour.

“One of the new things I have really noticed 
in the last three to five years is that people really 
like dealing with independent repair shops to 
service their car bumper-to-bumper. They’re 
looking for someone to switch their tires, to 
change the oil, to give it the tune-up before they 
go on holidays. They trust that individual and 
they will be a customer for life.

“People seem to want that more now than 
they did a few years ago. They don’t want to go 
to the muffler shop for the muffler, the quick oil 
change for the oil change, and on and on.

“A lot of people would really like to entrust a 
local shop with their vehicle.”

With 37 years of progress behind it, and an 
important 100-store threshold less than a year 
away for Lordco, Coates sees no reason to take 
his foot off the gas pedal. 

“I think that Lordco never really stands still. 
We’re always trying to reinvent ourselves. We 
know that the times are changing all the time, 
and as far as me personally, I am going to stay 
doing what I’m doing as long as I can, until the 
point comes where my health or whatever won’t 
allow me to continue.”

And is he still having fun? “Absolutely.”
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Congratulations!!!
to Mr. Ed Coates  
on winning the 2011  
AIA Distinguished  

Service Award  
 

From your friends at 
Federal-Mogul Canada Ltd.
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