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Ask a politician where they get their 
car serviced and there’s a good chance 
they’ll talk about the excellent work 
done by an independent shop on the 
main street of their hometown.

It serves the narrative that they’re in 
touch with the common people.

So when they’re on the campaign trail 
stumping to keep their jobs, someone 
needs to ask them what they’re going 
to do to support that independent shop’s 
right to repair everything that comes 
through their doors?

Oh, you thought that issue had been 
settled? Not exactly.

Sure, we won a battle when the auto-
makers signed the Canadian 
Automotive Service Information 
Standard (CASIS). But the war for 
access continues on other fronts.

Telematics, for example, has created 
a whole new battlefield. The underlying 
– and still largely unanswered – 
question revolves around who owns 
the stream of data generated by 
onboard computers. It seems fair to 
say it should go to the vehicle owner’s 
preferred service provider – whether 
that’s a dealership or an independent 
shop. Carmakers, predictably, want to 
freeze their competition out.

And now there’s a new question 
about intellectual property and 
copyright infringement.

Do consumers own the software that 
makes their vehicles go? Common 
sense says yes. Automakers, like GM 
in a Michigan state lawsuit, say no. 
They’re arguing that a car’s software 
should fall under the Digital Millennium 
Copyright Act. This means that even 
though you own your vehicle, you’re 
only licensing the computer system 
within it. You don’t have the right to 
access it, much less modify it.

OEMs and their lobbyists say cars have 
become too complex and dangerous for 

others – including well-trained indepen-
dent shops – to tinker with. Nevermind 
that access to that software is critical to 
effecting basic repairs.

At a time when “the Internet of 
things” means there’s a computer chip 
in everything from electric razors to 
light switches, it’s unreasonable to say 
software is not covered under the bill 
of sale.

The fact is that innovators have been 
tweaking automotive systems for 
decades, long before there was software 
at the heart of every component. 
Modifications, whether they were 
intended to improve performance, 
reduce fuel consumption, or limit 
excessive speed, have always been part 
of a very healthy tradition of “mechan-
ical curiosity and self-reliance.”

That’s how the Electronic Frontier 
Foundation sees it. The EFF is a 
nonprofit organization defending civil 
liberties in the digital world. It suggests 
that carmakers are probably more 
interested in profits than safety when 
they oppose open access to vehicle 
software. After all, greater control of 
the software would allow them to force 
consumers to only have their vehicles 
fixed at their dealerships.

Your customers may be interested to 
know that a battle is being waged over 
the technology found in their vehicles.

We need to educate them on this, 
just as we always educate them on the 
issues surrounding their vehicles.

Why not post some information in 
your waiting area that lets them know 
why they need to speak up for their 
rights. Your customers may be our best 
lobbyists when the politicians come 
knocking on their doors this campaign 
season.

SERVICE NOTES

This election year, consumers should insist on the right to 
have their vehicles serviced where they choose.

By Allan Janssen

MANAGING DIRECTOR, 
AUTOMOTIVE DIVISION  |  Kathryn Swan
(416) 510-5221  kathryn@newcom.ca 

EDITOR | Allan Janssen 
(416) 614-5814  allan@carsmagazine.ca

CONTRIBUTORS  |  Alan Beech, Murray Voth, 
Camille Casse, Jeff Taylor, Rick Cogbill,  
Will Enns

ART DIRECTOR  |  Tim Norton 
(416) 614-5810  tim@newcom.ca

CIRCULATION MANAGER  |  Lilianna Kantor
(416) 614-5815  lily@newcom.ca

PRODUCTION MANAGERS  |  Steve Hofmann 
(416) 510-6757 • PRINT: Phyllis Wright

CARS magazine is published monthly except for January and July by 

Newcom Business Media Inc., 80 Valleybrook Drive, Toronto, ON M3B 

2S9. The magazine serves the Canadian automotive repair and service 

industry.  Subscriptions are free to those who meet the criteria.  For 

others:  single copy price: $7.00 plus tax; one-year subscription in 

Canada: $53.95 plus applicable tax; 2-year subscription in Canada: 

$84.95 plus applicable tax; one-year subscription in U.S: US$95.95; 

single copy price: US$10.00; one-year subscription in all other 

countries: US$97.95. Copyright 2015.  All rights reserved. The contents 

of this publication may not be reproduced by any means, in whole or 

in part, without prior written consent of the publisher. The advertiser 

agrees to protect the publisher against legal action based upon 

libelous or inaccurate statements, unauthorized use of photographs, or 

other material in connection with advertisements placed in CARS.  The 

publisher reserves the right to refuse any advertising which in his 

opinion is misleading, scatological, or in poor taste.  Postmaster:  send 

address changes and undeliverable Canadian addresses to Circulation 

Dept., CARS, 80 Valleybrook Drive, Toronto, ON M3B 2S9.

CANADIAN AUTO REPAIR & SERVICE MAGAZINE

We acknowledge the financial support of the 
Government of Canada through the Canada Periodical 
Fund of the Department of Canadian Heritage. 

Member of the Audit Bureau of Circulations 
Publications Mail Agreement #40069240
Print edition ISSN 2368-9129
On-line edition ISSN 2368-9137

VP,  EDITORIAL   |  Rolf Lockwood 

GENERAL MANAGER  |  Joe Glionna 

PRESIDENT / PUBLISHER  |  Jim Glionna 

CORPORATE OFFICES
HEAD OFFICE
451 Attwell Dr., Toronto ON M9W 5C4 
Telephone: 416-614-2200  
Facsimile: 416-614-8861

REGIONAL OFFICE 
80 Valleybrook Drive, Toronto, ON M3B 2S9 
Telephone: 416-442-5600  
Facsimile: 416-510-5169

You can reach me at 416-614-5814 or 
allan@carsmagazine.ca.

The lobbyist in your waiting room

CARS-August2015.indd   5 7/23/15   11:57 AM

mailto:kathryn@newcom.ca
mailto:allan@carsmagazine.ca
mailto:tim@newcom.ca
mailto:lily@newcom.ca
mailto:allan@carsmagazine.ca


The Best Total Engine Protection You Can Get.

Shell V-Power NiTRO+ delivers unbeatable protection against 
gunk and corrosion, and superior protection against wear.

www.shell.ca/vpower

® Trade-mark of Shell Brands International. Used under license.

S:7.125”
S:9.875”

T:8.125”
T:10.875”

B:8.375”
B:11.125”

CRPSTA-15-15B_SVPN_Breakthrough_CCB_SSGM_CT.indd   1 2015-06-18   12:05 PM

CARS-August2015.indd   6 7/23/15   11:57 AM

http://www.shell.ca/vpower


Wakefield celebrates 10 years
We attended the 10th anniversary of Wakefield Canada, 
makers and distributors of Castrol products in Canada. 
Check out the pictures.
www.tinyurl.com/CARS-Wakefield
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Positive Mold Ceramic Disc Brake Pads
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Drum Brake Shoes

on the WEB>

There’s always lots going on at our website. Check out the latest at 

www.carsmagazine.ca

Venting a little steam?
Scott McLean of Kal Tire in Castlegar, B.C. came across this “custom exhaust” 
on a 2006 Dodge 350 4x4 with a Cummins diesel engine. “Yes, that’s a dryer 
vent elbow,” he writes. “It came in for an alignment.” Just another one of the 
stupid things people do to save a little money, when a proper repair would be 
definitely be safer!
Have an interesting picture to share? Email a high-resolution image to  
allan@carsmagazine.ca
tinyurl.com/cars-eyespy-002

EYESPY

Quickest engine removal ever?
“Will this make my car explode?” 
That seems like a good question 
to ask when you’re planning an 
unconventional engine removal. 
Check out the weird and the 
wonderful at our Facebook page.
www.facebook.com/mycarsmagazine

Live-tweeting from CARS/NACE
We live tweeted from the annual Congress of 

Automotive Repair & Service in Detroit last month. 
Follow us on Twitter for all the latest news.
twitter.com/mycarsmagazine

August 2015   7

CARS-August2015.indd   7 7/23/15   11:57 AM

http://www.facebook.com/mycarsmagazine
http://www.tinyurl.com/CARS-Wakefield
http://www.autopartsdepot.ca
mailto:allan@carsmagazine.ca
http://www.carsmagazine.ca


Install      a 

100,000    mile    plug

Earn      a 

customer    for    life

The Iridium TT’s revolutionary 0.4 
millimeter center electrode means 
less interference to spark growth, 
fewer misfires, and  significantly 

improved combustion – optimizing 
power output like never before.

visit :   www.DENSOTT.com

Power Economy endurance
Invented by DENSO, the Iridium TT Twin 
Tip Technology delivers more complete 

combustion, allowing for the largest 
spark concentration and explosion, 

which translates to the most superior 
fuel economy in the market.

The unparalleled Iridium TT is the 
only spark plug tested to well beyond 

100,000 miles, with zero loss to 
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other plug available today.
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Term ‘smart shops’ might 
offend some
I just finished reading the latest issue 
of CARS. It was one of the best copies 
I’ve read in a long time. There was, 
however, a mention in one of the letters 
(Tire Storage Should Not Be Free of 
Charge, June 2015) to what “smart shops 
know.” I don’t think it’s about being 
“smart.” It’s about knowing what your 
clientele will accept. What works in one 
area may not work in another. The term 
“smart shops” is degrading to other 
shops. Let’s choose our words wisely.
Peter Hamilton
via www.facebook.com/ 
myCARSmagazine

Too many ignore shop 
recommendations
I enjoyed Murray Voth’s article on the 
dangers of not selling basic mainte-
nance work (Management Insights, June 
2015) and I agree with most of it. But…

Some people will act completely 
shocked when they see a grocery list of 
repairs. Ours is the shop that points stuff 
out and tries to keep up with the work 
that has to be done on our customers’ 
vehicles. But I can’t tell you how many 
people that offends. They look at you 
like you’ve sprouted a spare head.

That tire shop that didn’t keep up 
with the work may have just given up 
telling the customer what they were 
finding, or simply stopped putting the 
good guys on her car.

Mandatory annual safety inspections 
would clear things up. It’s been amazing 
recently to see people even care about 
a check engine light in Ontario since 
the e-test last change. The good car 
owners always want to know what’s 
going on with their car but the rest seem 
to need something that forces them to 
keep their vehicles up to par.

There’s too much junk on the road.
Rick McMullin
Ricky Ratchets Auto
London, Ont.

I agree that we have a significant 
challenge with educating consumers 
about what it takes to keep their vehicles 

on the road. The car manufacturers, our 
governments, and the ‘disposability’ 
trend all contribute to this challenge. 
Nevertheless, I’m convinced that when 
customers clearly understand the conse-
quences of not doing maintenance, they 
tend to take better care of their vehicles. 
For decades we as an industry have left 
it to our customers to take the initiative 
to maintain their cars. We’ve failed them. 
It took the dental industry 40 years to 
teach people the value of daily brushing 
and annual check ups. We have an even 
greater challenge because our customers 
are constantly being encouraged to 
simply buy a new vehicle. I’ll talk about 
this more in my next article. I look 
forward to keeping this discussion going.
—Murray

Decline in quality of parts is 
outrageous
The article by Murray Knodel (It’s Your 
Turn, April 2015) touched a nerve with 
me. I’m outraged at the downhill slide 
in the quality of automotive parts since 
the inception of ‘Made in China’ and 
elsewhere in the third world. Prices have 
certainly not gone down. It’s pure greed 
as far as I’m concerned.

Now, I’d like to ask, have you had 
much in response from auto shop 
owners? If not, they may deserve what 
they’re getting. If you want a solution, 
you have to do something about it. Is 
there no association that can make a 
lot of noise about this? Are shops not 
talking to their MLAs about this? That’s 
what they’re there for.

The public, the parts industry, and 
our governments need to get the 
picture. If repair shops withdrew their 
services in protest, they could cripple 
a city. I sure would like to see a 
mechanics uprising on this subject.
Roland Houle
Kelowna, B.C.
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LETTERS

What’s on your mind?
We want to hear from you about 
anything you read in CARS magazine. 
Send your email to  
allan@carsmagazine.ca
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Three Mercedes-Benz technicians, a 
service advisor, and a parts advisor will 
represent Canada at the upcoming 
Mercedes-Benz Excellence Program in 
Germany.

The five won their spots on “Team 
Canada” with outstanding perfor-
mances at the recent Canadian 
TechMasters 2015 competition, held 
June 4 at the Mercedes-Benz Training 
Academy in Toronto.

Michael Kondo of Mercedes-Benz 
Oakville took the gold medal in the 
technician competition. Corey Adler 
and Peter Saldanha, both from 
Mercedes-Benz West Island in Dollard-
des-Ormeaux, Que., won silver and 
bronze respectively.

Jordan Fafard of Mercedes-Benz 
Kelowna took top marks in the parts 
advisor competition, followed by 
Michael De Sousa of Automobiles Silver 
Star Montréal: (silver), and Bruce 
Wilson of Victoria Star Motors in 
Kitchener, Ont. (bronze).

In the service advisor competition, 
Andrew Byrne of Victoria Stars Motors 

won gold, while Dimitrios Vouyoukas 
of Mercedes-Benz Laval won silver, and 
Stephan Bourke of Mercedes-Benz 
Richmond won bronze.

Fafard and Byrne will join techni-
cians Kondo, Adler, and Saldanha when 
they travel to Germany for the inter-
national competition.

Mercedes-Benz technicians, parts 

advisors, and service advisors across 
Canada were eligible to write the quiz 
that comprised Level 1 of the annual 
Canadian TechMaster competition.

The nine top performing technicians 
(three each from the eastern, central, 
and western regions), as well as the top 
parts advisor and top service advisor 
from each region were invited to Level 
2, the final event of the national compe-
tition. It involved a series of hands-on 
situations at different challenge 
stations.

“It was a truly amazing overall expe-
rience,” said Byrne. “The events were 
dynamic and challenging, at the same 
time as being in-line with our 
day-to-day dealings with clients.”

While in Toronto for the Canadian 
final, participants also enjoyed kart 
racing and a trip to the CN Tower. An 
award ceremony closed the event.   

NEWS

Three Mercedes-Benz techs  
to compete in Germany
Parts advisor and service 
advisor round out five-man 
‘Team Canada’ going for gold 
at international competition.

From left, Corey Adler, Michael Kondo, Peter Saldanha, Jordan Fafard, and Andrew Byrne 
will represent Canada at Mercedes-Benz Excellence Program in Germany.

Service advisor Andrew Byrne addresses 
the concerns of a “customer” at 
TechMaster competition in Toronto. The 
customer was actually one of the judges.

Jordan Fafard had to look closely to  
pick the correct part in the parts  
advisor competition.
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The Automotive Industries Association 
of Canada (AIA) has released what it 
describes as a “ground-breaking study” 
on the number of service bays in Canada.

The study, which 
tackles a question that 
has long been hampered 
by the lack of any central 
database, was conducted 
by DesRosiers Auto-
motive Consultants.

The 2015 study of 
Automotive Service Bays 
in Canada concludes 
there are 106,193 
commercial  bays 
handling light vehicle 
repair and maintenance in Canada. 
That number excludes tire shops, glass 
shops, and collision repair shops.

According to the data, 11,904 inde-
pendent shops operate 52,616 bays, 
3,235 new vehicle dealerships 
operate 43,162 bays, and major 
chains with a total of 1,544 locations 
operate 10,415 bays.

AIA cautions that further research 
is required to further hone the results.

“Given the exploratory nature of the 
study, the outcome should be consid-
ered a first step towards a better 

understanding of the operational 
capacity of the automotive service 
industry in Canada,” the report states.

Crunching the numbers, DesRosiers 
concludes there are 
approximately 221 light 
vehicles on the road for 
each service bay in 
Canada.

“Overall, the service 
bay sector is operating 
close to capacity, 
handling in excess of 64 
million service visits 
annually,” the report’s 
executive summary 
states.

According to responses given by 
survey participants, new vehicle 
dealers intend to grow their service 
bay count by 1.5% in the next 12 
months while independents expect a 
4.5% increase.

Predictably, Ontario has the highest 
bay count (38,926) but the greatest 
number of vehicles-per-bay occurs in 
Newfoundland and Labrador, where 
each of the province’s 1,241 bays must 
accommodate 318 vehicles. The lowest 
ratio was observed in Prince Edward 
Island, where there are just 788 service 
bays for 114,528 vehicles on the road 
(145 vehicles per bay).

Calculating an average workflow 
of 2.5 vehicles per bay per day, the 
analysis suggested Canada’s service 
bays can accommodate 73.2 million 
service visits per year. Multiplying 
the number of vehicles on Canadian 
roads by 2.75 (the average number of 
visits per year), the analysis shows a 
demand for about 64.4 million service 
visits per year. 
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AIA releases  
service bay count

Report by DesRosiers Automotive Consultants shows repair 
and service infrastructure in Canada “very near capacity.”

Overall, the service 
bay sector is 
operating close to 
capacity, handling  
in excess of  
64 million service  
visits annually.
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Slowly but steadily, women are making 
inroads in the male-dominated auto-
mobile industry in Canada.

That was one of the main take-away 
messages at the 
Automotive Industries 
Association of Canada’s 
s e c o n d  a n n u a l 
Women’s Leadership 
Conference.

“Women are all 
equal and whatever 
the field or the place 
where you work, 
nothing should change 
your attitude,” said 
Maureen Sabia , 
chairman of the board 
at Canadian Tire.

Sabia said the keys 
to success for women 
in business are passion, 
dedication, discipline, 
courage, intuition, 
leadership… and a 
sense of humour.

“Decide what you 
want to do, get out of 

your comfort zone… and do it!” she 
told the more than 120 women who 
gathered in Niagara-on-the-Lake, Ont. 
to talk business, network, and collec-
tively ponder the benefits and 
drawbacks of being a woman in what 
has traditionally been a man’s world.

Other speakers included Canadian 
Olympic gold medal hockey player 
Cheryl Pounder, and Arlene Dickinson, 
well known from television’s Dragon’s 
Den.

Public speaking coach Suzannah 
Baum offered advice on what can be, 
for many people, an unsettling and 
“painful” part of business: addressing 
an audience. She spoke about how to 
prepare, how to be assertive, and how 
to overcome the most common fears 
about public speaking.

A panel of men was invited to discuss 
the workplace environment. The 
session, moderated by Susan Hitchon, 
offered interesting points of view from 
Ken Coulter, Tony Canade, John 
MacDonald, and Kent Mills.

There was also a women’s panel 
featuring Patricia Lazzarotto, 
Andaleeb Dobson, Emily Chung, and 
Brenda Miller. 

AIA Canada hosts second 
conference for women
By Élisabeth Poirier-Defoy

Public speaking coach Suzannah Baum offered tips on how to engage an audience.

Arlene 
Dickinson

Cheryl 
Pounder

Maureen 
Sabia
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By the NUMBERS 
Stats that put the Canadian automotive aftermarket into perspective.
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Approximate number  
of Ferraris produced  
per day in 2013.

Approximate number of Toyotas 
produced per day in 2013.

14
13,800

Percentage of all global parts revenue 
that will be generated online by 2025.

10 to 15%

Percentage of 
customers that 

schedule their automotive repair and 
service appointments online. Gen Y 
customers book online at a slightly 
higher rate (6%), while Boomers are 
less likely to do so (3%).

4%

Percentage of 
Canadian car 
owners that say 

fuel cost does not impact their driving 
behavior. Older drivers are least likely 
to drive more kilometers as a result of 
lower gas prices.

83.6%

Number of units sold in the four years 
that plug-in electric vehicles have been 
available in Canada.

LESS THAN 4000
Percentage 
of U.S. 
employees 

that say they are satisfied in 
their current jobs. It is the 
highest percentage since 2004. 
Nevertheless, 73% of respondents 
told pollsters they are “thinking 
about another job.”

86%

The most popular colour among 
Canadians considering the next 

car purchase (particularly favoured by young 
drivers). Blue was the second most popular, while 
silver/grey rounded out the top three with votes 
mainly from older, high income earners.

BLACK

Number of 
service bays in 
Canada (excluding 
tire, glass, and 
collision shops). 
Independent 
shops had the largest share, with 
52,616, with new vehicle dealerships 
close behind with 43,162.

106,193

The top collision-preventing technology in demand by 
consumers (40%), followed by: night vision technology 
(33%), enhanced collision mitigation system (30%), camera 
rearview mirror (30%) and self-healing paint (25%).

BLIND SPOT DETECTION
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From the age of five, when I first took 
apart my Lionel Train locomotive, I’ve 
been fascinated with engines and 
motors – the louder the better. 
Anything that was mechanical in 
nature totally captured my 
imagination.

No wonder I went into the automo-
tive repair and service industry!

Looking back now, with retirement 
knocking at my door, I can see that it 
was an excellent career path for me. 
This industry may have its ups and 
downs, but if you know your way 
around an engine, you are assured a 
decent living.

Here’s what I love most about it.
It is one of the most technologically 
advanced industries in the world. 
There’s always something new coming 
out to challenge us. We get to find out 
first-hand how the latest technology is 
impacting our lives.
It’s never boring. We have the oppor-
tunity to work on many different makes 
and models every year. From Fords and 
Chevys to Bugattis and Bentleys, there’s 
every kind of vehicle imaginable… and 
we get to play with them.
Technicians are always in demand. 
Not only can we relocate anywhere in 
Canada, we can pretty much work 
anywhere in the world. There’s always 
someone who needs a skilled techni-
cian. If you lose a job, there’s always 
another one waiting for you. And if you 
grow tired of working on cars, you can 
move on to service writing. We bring 
a wealth of knowledge to that job!
You will make a fair wage. Sure, you 

can always wish for more, and there 
are plenty of jobs that pay better. But 
because we’re in such demand, you’re 
assured a fair wage for your labor. And, 
remember, not all of our compensation 
comes in the form of a paycheque. Just 

think of all the money you’ve saved 
working on our own car over the years. 
I bet you’ve never been stranded at the 
side of the road either, or had a vacation 
ruined by a broken-down car. Lots of 
people have. Those are our customers.
Job fulfillment. We can take tremen-
dous pride in a job well done. Just watch 
people as they leave your shop with a 
smile on their faces. We put their cars 
back on the road… and doesn’t it feel 
good! I’ve been stopped many times 
when I was out in public by customers 
who just wanted to say thanks.

It’s a cool job. How many times have 
you been at a party and as soon as you 
tell someone you’re an auto technician 
everyone becomes interested in what 
you have to say. I’ve been a crew chief 
for a NASCAR dirt car, and a team 
member on a world record setting drag 
boat. I’ve travelled the country on 
someone else’s wallet, and been treated 
like a celebrity the whole time. I’ve even 
had a job offer from the biggest name 
in drag racing (stupidly I turned it 
down!).

Kids and adults alike have treated 
me like a super hero, all because I 
decided to be a mechanic when I was 
five years old.

It was a career that allowed me to 
raise three children, and live a comfort-
able life with my wife and family.

So next time you’re angry at work, 
stop a second and think of just what 
you have going for you. It may be enough 
to drive those dark clouds away. 

IT’S YOUR TURN

Got an opinion? We’ll happily give you a page to get it off your chest!  
Send your rant to allan@carsmagazine.ca

Talk about a dream job!
Some of us complain about 
work… but we really ought 
to look around and see just 
what we have.

By Tom Hines

We can take 
tremendous pride in 
a job well done. Just 
watch people as they 
leave your shop with a 
smile on their faces.

Tom Hines has held a 
wide variety of jobs in the 
automotive aftermarket. 
He currently lives in 
Vancouver, B.C.
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It sounds like you’re experiencing the 
all-too-common reaction that most new 
business owners go through. You’ve 
come to the realization that instead of 
securing a life of leisure and indepen-
dence, you’ve just bought yourself a new 
job with extremely high stakes.

Let’s take a look at your motivations 
for starting a business. What were you 
thinking when you decided to become 
a business owner? Were you tired of 

being told what to do? Did you think 
it was unfair that someone else was 
reaping the rewards of your hard work? 
Did you want the freedom you believed 
would come with owning your own 
business?

Maybe you saw what your previous 
employer was charging and assumed 
that you also could be raking in cash 
if you owned a business of your own. 
Or perhaps you made the unfortunate 
assumption that many new business 
owners make: that since you 

understood how to fix cars, you also 
understood the business of fixing cars.

This assumption, according to 
Michael Gerber author of The E Myth, 
arises out of “Entrepreneurial Seizure,” 
an aspiration that leaves individuals 
stricken with the dream of owning their 
own businesses.

It sounds like reality has begun to 
set in for you. Instead of having more 
independence doing a job you once 
loved, you’re over-burdened. Not only 
are you doing all the work you used to 
do, but you have a hundred new duties 
related to owning a business.

The transition you’re going through 
is not an easy one. And the pressure 
that you’re feeling, with your entire 
livelihood hanging on your success as 
an owner, can create an atmosphere of 
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COLLECTIVE WISDOM

Dear Alan
I’m starting to realize that I may have been a little idealistic when I opened 
my own repair shop earlier this year. When I was working as a technician,  
I used to dream of the independence and freedom I would enjoy when I was 
the boss. As it turns out, I couldn’t have been more wrong! I work incredibly 
long hours, working with the service advisors and technicians and some-
times redoing their work so it is done properly. On top of all that, I’m still not 
making any money. My dream has turned into a nightmare! Is this how every 
shop owner feels?

—Ed

The transition from 
technician to shop owner can 
be a difficult one, especially 
if you don’t change your 
mindset first.

By Alan Beech

Hello Ed

What
were you

thinking

CARS-August2015.indd   19 7/23/15   12:35 PM



20   CARS

anxiety and tension in the shop.
Because you’re preforming every role 

in the shop, your employees have come 
to rely on you for all the answers and 
are therefore nowhere near as self-re-
liant as they need to be. You’ve inad-
vertently created an incompetent staff.

Your technicians move slower than 
they usually would because they’re 
always asking for assistance. Your front 
staff is less effective because they’re 
getting minimal guidance.

I’d even guess that you’re receiving 
customer complaints left, 
right and center. If not, 
it’s only a matter of time 
before you begin to hear 
from your customers that 
things are starting to slip 
through the cracks.

It’s time for you to slow down and 
focus on your business. It’s essential 
that you come to the realization that 
it’s impossible for a single man or 
woman to do all the work in a busy 
shop. You will burn out and your 
business will fail. If that sounds harsh, 
good. It’s meant to.

As I mentioned earlier, this is not an 
easy transition to make. As a techni-
cian, you worked with your hands and 
finished every job you started. As an 
aspiring entrepreneur, you turned your 
dream of owning a business into a 
reality. Now it’s time for you to put on 
a new hat and be the full-time manager 
who will protect and nourish your 
entrepreneurial vision.

The manager is the pragmatic and 
systematic force behind any successful 
business that ensures the organized 
and successful running of day-to-day 
operations. It’s time for you to leave 
your wrenches behind, put on a white 
shirt, and focus on the business.

Your new place in the business is 
primarily in the front office. This will 
give you a chance to interact with 
customers and to hear their comments 
and complaints first hand. The 
complaints are especially valuable as 
opportunities for improvement and 
growth. Don’t be discouraged when you 

hear them. They are like mini status 
reports that collectively give you a good 
idea of how the company is performing.

In addition to tackling the everyday 
stuff that is the bulk of your job, it is 
essential that you not lose sight of your 
overall business objectives. I 
recommend that you get away from all 
the distractions at least one day a 
month and do nothing but look at the 
big picture. You need to work on your 
business, not just in your business.

For example, I know of one shop 

owner who spent a full day crunching 
the numbers related to one important 
service offered at his shop: oil changes. 
He looked at how many they were doing 
in a typical day, how long they took, 
what the costs were, and how they were 
priced. Even calculating their impact 
on ancillary sales and additional work, 
he could see that he his price point was 
off by about 5%. Not only that, but his 
cost on oil had recently gone up. 
Without a price increase, the shop 
would be losing significant money on 
every oil change it sold. So he told his 
manager to bump the price up imme-
diately. Later that day, he called to find 
out how the new price had gone over 
with customers. The manager reported 
that they’d been so busy that day that 
he never had found the time to make 
the change. Effectively the shop had 
been busy all day selling oil changes 
well below cost. 

It is all too common to hear about 
shop owners who do not have a 
thorough understanding of their 
cost-structures. They believe that by 
pulling the wrench faster and by 
bringing more cars into the bays, they 
can make more money. The reality is 
that most are digging themselves into 
deeper and deeper holes. 

Every shop owner needs to monitor 

the company’s key performance indi-
cators (KPIs). They need to have a good 
handle on things like parts and labor 
margins, average repair order, average 
labor per repair order, parts-to-labor 
ratio, and (most importantly) bottom 
line profit. You have to be aware of how 
your shop is performing on a daily, 
monthly, and annual basis.

If you’re unaware of whether or not 
your business is increasing or 
decreasing how will you ever be able 
to make productive changes?

Document everything 
that goes on in the 
business, and then contin-
ually look at the data to 
find important patterns 
and warning signs. Many 
shop owners find them-

selves facing the same problems over 
and over again – each time creating a 
new solution they think will work. 
Reading the data on your business will 
save you a lot of time and effort, and 
will be more effective in helping you 
stay on course in the long run. 

Finally, the most important step that 
I encourage all new business owners 
to consider is to hire a coach or join a 
group. A coach is an invaluable resource 
to guide you in making necessary 
changes and hold you accountable in 
implementing them. Joining a group 
with other small business owners will 
give you fresh insights and develop 
your skills as a leader.

Owning and running a successful 
business is not easy and requires a 
very particular and disciplined set of 
skills. If you dedicate yourself to 
making these necessary changes and 
using the resources available, I’m 
confident you’ll be able to realize your 
dreams for the business. 
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Alan Beech is a manage-
ment consultant and 
the owner of Beech 
Motorworks in Hamilton, 
Ont. You can reach Alan at 
alan@beechconsulting.ca

It’s time for you to leave your 
wrenches behind, put on a white shirt, 

and focus on the business.

COLLECTIVE WISDOM
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The techs at George Rempel Auto 
Service in Winnipeg have had a lot of 
processes to learn.

Under the ambitious and progressive 
direction of Jeff Rempel and Richard 
Janzen, they use some of the most 
detailed and thorough systems in the 
aftermarket… and there are even more 
coming.

If the owners’ plans come through, 
they’ll soon be digitizing the inspection 
process with a tablet-based workflow 
system. They’ll collect all vehicle data 
in one place, eliminate double data 
entry, and improve communication 
both within the shop and with clients.

“I think it’s the direction we have to 
go,” says Richard, one of the partners 
in the business. “This gives us more 
precise data, without having to go back 
and forth between the front and the 
back several times. We’ll be able to find 
out instantly where every job is at.”

Going digital offers a long list of 
benefits. Among them:

•  instant communication between the 
service advisors and the 
technicians;

•  smooth integration with their shop 
management system;

• easier parts identification and 
ordering;

•  streamlined estimate building;
•  built-in labor tracking;
• access to manufacturer TSBs and 

recall information;
• a comprehensive archive of vehicle 

histories; and

• the ability to send emails to clients 
that contain full inspection results, 
pictures, videos, and even audio files 
that tell customers what’s going on 

with their cars, or how vehicle 
systems work.
“We’ve always been very progressive 

here,” says Richard. “This is just one 
more way we can improve our workflow 
and build trust with our customers.”

He and Jeff are still working out the 
details, figuring out what hardware and 
software they’ll need, and getting input 
from other Canadian shops using the 
same system (see Sidebar). If they get 
the answers they need, they’ll make 
the leap to digital inspections and 

paperless workflow this fall.
“The biggest thing for us here is 

service,” says Jeff. “We really focus on 
that.”

WHAT I’VE LEARNED

‘People are surprised to hear that we have  
four service advisors for five technicians.  
But if you’re really looking after the client,  

it takes a lot of manpower.’

Winnipeg shop contemplates a new tablet-based 
inspection system to streamline shop processes and 
increase productivity.

DIGITAL
GOING

By Allan Janssen

Jeff Rempel (left) with business 
partner Richard Janzen.

Paul Wertwyn does a rear brake 
job on a Pontiac Vibe.
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In fact, service is one of the hallmarks 
of Rempel’s – a legacy that started with 
Jeff ’s father, George, who founded the 
business in 1987. George believed in 
systems and processes too, having 
started in the business when he was 18 
and rising through the ranks of Gulf 
Oil (later PetroCanada) to become 
something of a ‘super manager’ sent to 
troubled service stations around the 
country. Ultimately, he settled in the 
Charleswood area of Winnipeg, to 
concentrate on raising a family and 
setting up his own shop.

Jeff has been involved in the business 
since the age of 12, doing odd jobs 
around the shop until he went off to Red 
River College, and made his way through 
his levels to become a journeyman.

After seven years in the bay, he 
started working the front counter. In 
2006, he started getting his first taste 
of managing the business as he sought 
to put his mark on the company.

“You had the youngest guy in the 

shop helping to manage people that 
had been there for a long time,” he 
recalls. “That was trying. When you’re 
working with very intelligent people, 
they ask a lot of tough questions.”

He found answers in a series of 
management courses from Bob 
Greenwood, and found innovative 
business ideas as a member of a 
ProShop management group. 

Eventually George retired, and Jeff 
and Richard purchased controlling 
shares of the company.

The processes they implemented 
touched every aspect of the business, 

from technical training to customer 
retention.

“We incorporate so many new ideas 
in our shop, always trying to adapt and 
adapt and adapt, that sometimes my 
guys are like, ‘OK, when are we going 
to stay still for a minute or two?’ I 
understand what they mean. But the 
way I look at it, it never hurts to learn 
about the latest technology.”

He says he never brings in a new 
system without doing his homework first.

“None of these are my ideas. I’ve 
picked them up from other places. They 
work if you’re disciplined enough to 
insist on doing them,” he says.

He’s always had a very progressive 
approach to building shop skills and 
offering his customers the most 
competent service in the aftermarket. 
That includes investing in ongoing 
training and the electronic tools to help 
his techs do the job properly. And, of 
course, he has learned to charge fairly 
for his shop’s expertise.

Randy Janzen checks fluids on a 
GMC Sierra 4x4.

Eric Sawatzky does an oil change on a 
2002 VW Jetta.

Rheal Michaud works the tire-changer.
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“We don’t take ‘quick peeks’ 
anymore,” he says. “We do diagnostic 
inspections. And we charge for that. 
You have to. We have to hook up elec-
tronic equipment, we have to take the 
vehicle for a drive, we have to have an 
experienced tech on the job, and it’s 
going to take time. A lot of people don’t 
understand what it takes to diagnose 
a problem vehicle.”

In some ways, he says, the price goes 
hand-in-hand with the competence 
they offer.

“If you go to a nice fancy restaurant, 
you expect to pay more than you would 
at a McDonald’s drive through. You’re 
getting more for your money.”

The processes that are put in place 
support the end goal of meeting his 
customers’ needs.

“People are surprised to hear that we 
have four service advisors for five tech-
nicians,” he says. “But if you’re really 
looking after the client, it takes a lot of 
manpower.”

He has a yearly review with each of 
his guys and a monthly staff meeting to 
discuss what’s working and what’s not.

No doubt those meetings will focus 
on the new workflow system once that 
is up and running.

“It’ll be a huge change, losing the 
workflow rack that everyone’s so used 
to,” he says. “But it’s the next step toward 
going paperless. I don’t want to go into 
this halfway. It’s inspections first, and 
then paperless as the next step.”

He’ll be watching the results carefully.
“If productivity increases the way I 

expect it will, this will pay for itself very 
quickly,” he says. “I know productivity 
will go down for the first six months to 
a year. I get that. You have to allow for 
that. But if it doesn’t increase in time, it 
won’t continue to be around.”

It’s all part of making sure George 
Rempel Auto Service continues to ride 
the wave of technology.

“In Europe, they’re way ahead of us. 
If we want the automotive repair 
industry to have a good name, we have 
to be aggressive about technology,” he 
says. “We have to be seen to be leading 
the way.” 

WE

LOVE

ENGINES!

When you have a true passion for cars and their engines, the garage becomes your church - your 

place of worship. At WIX
®, we say,”Amen!” That’s why we’ve spent over 70 years creating a fi lter 

that captures 45% more dirt, last 30% longer and protects your angel. Visit our Facebook page 

or scan the QR code to watch our customers tell stories about their worship of engines. 

wixfilters.com

wixfi lters.com

It’s a far cry from hand-written  
inspections.

Early adaptors in the auto repair 
industry are test-driving new ways to 
streamline their businesses with tab-
let-based technologies.

Phil Peterson, of Kean Automotive 
in Courtenay, B.C. was one of the first 
in Canada to try the California-based 
AutoVitals system, which turns an 
Apple iPad mini into a wireless in-
spection tool that allows for complete 
transparency within the shop.

“As long as the technicians are inputting the correct information, the service 
advisors know exactly what stage that repair is at,” he says. “As soon as the 
technician finds something that needs attention, that’s live on the screen in 
front of the service advisor. So if the customer is there, they can start talking 
about that immediately.”

Phil says some of his techs were initially leery of the system, but once they 
got used to it, they embraced it.

Stu Boyd, owner of Boyd Automotive & Tire in St. Catharines, Ont. has found 
the system is tougher for the frontline staff to get used to than it is for the techs.

“There’s a bigger learning curve there because they’re dealing with different 
screens, and a lot more information,” he says. “I can’t say it’s been super smooth 
to implement, but I think it’s a great product. It integrates very well with my 
shop management system, and the reporting is excellent.”

It hasn’t quite given him a paperless operation yet, but the potential is there.
Roy Rump, of Rump & Sons Tire & Auto Centre in Ottawa, Ont., says he loves 

the system but it does involve “a big learning curve” and timing, it would seem, 
is everything.

“We started using it in November, but had to pull back because, of course, 
it was November, and we got too busy with winter tires. We came back to it a 
couple of months ago, and it’s finally coming together.”

Roy says his customers are impressed with the pictures they get.
“You know how it is in this trade. Someone pays a $1,000 bill and they go out 

to the car and don’t even see a difference. This is one way to get around that feel-
ing that nothing has changed,” he explains. “You can show a picture of the old 
brakes or a ball joint falling out, or a control arm bushing that’s separated. They 
actually get to see it and feel better about the fact that they had it fixed.”

Like others, he’s nervous about going completely paperless. “I still have a 
paper backup, but eventually we’ll get there.”

The biggest advantage he has seen is in more jobs sold.
“There’s less deferred work. The comment that ‘I think I’ll get a second opin-

ion’ seems to come up less and we’re getting more approvals.”

Licensed technician Alan McIlroy, 
of Boyd Automotive & Tire in St. 
Catharines, Ont., captures an image to 
send to the owner of the vehicle he’s 
working on.

Keeping up
technology

with
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Trouble codes and driveability 
complaints stemming from poor fuel 
trim are among the more common 
issues seen in most repair shops.

It could be a P0171 in a Toyota that 
has become a pattern failure. It could 
be a troubling 18619 (P2187) code in a 
VW that otherwise appears to run fine. 
Or it could be a false P0420 caused by 
bad fuel trims that 
even a new catalytic 
convertor won’t fix.

Some of these codes 
can be quickly 
diagnosed… while 
others can be a real 
nuisance.

The main issue is to 
figure out if you have 
an actual fuel trim 
problem or a fuel 
control issue.

The first part of 
your diagnostic is to 
verify whether the 
vehicle has effective 
fuel control. The fuel 
control  system 
includes all the parts 
of the engines that try to keep the 
exhaust gases flowing into the catalytic 
convertor at the proper stoichiometric 
ratio of 14.7:1. This is important 
because if the gases aren’t at that ratio, 
the resulting emissions are going to 
cause pollution. And that’s bad.

The two common fuel control 

methods used by manufacturers are: 
speed density and mass airflow. Both 
systems estimate the engine’s load to 
provide the correct fueling to maintain 
proper stoichiometric ratio. The speed 
density system uses manifold absolute 
pressure sensor (MAP), barometric 
pressure sensor (BARO), and engine 
speed (RPM) to calculate load. The 

mass airflow system 
uses the mass airflow 
sensor (MAF) in 
conjunction with 
RPM to perform the 
same task.

Both systems also 
involve temperature 
sensors, air/fuel (A/F) 
or oxygen sensors, and 
many other sensors. If 
issues are found in any 
of the base compo-
nents for proper 
engine performance, 
these must be fixed 
first. They are the 
PCM’s fuel control 
inputs. The compo-
nents all have to be 

working as designed or the proper fuel 
control can’t be attained.

In basic terms, the PCM is 
programmed to know how much fuel 
to inject under a given set of ideal 
circumstances in order to provide a 
perfect mix of exhaust gases for the 
catalytic to deal with. But we all know 

The PCM is 
programmed to 
know how much 

fuel to inject under 
a given set of ideal 
circumstances to 
provide perfect 

exhaust gases for 
the catalytic to deal 

with… but we all 
know that  

this doesn’t always 
happen.

STAYING TRIM
            Understanding how the vehicle is controlling fuel is  
    the first step in diagnosing a fuel trim issue.

By Jeff Taylor
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that this doesn’t always happen. 
Engines age, oil gets dirty, and things 
start to leak, so the PCM will have to 
add or subtract fuel to achieve and 
maintain the 14.7:1 air/fuel ratio.

How does the PCM do this? Well, it 
looks at the values that are being 
provided by the A/F or O2 sensors. If 
they show that the exhaust is rich 
(below 14.7:1), it will decrease the 
amount of time that the injectors are 
on. If the A/F or O2 sensors show that 
the exhaust is lean (greater than 14.7:1), 
the PCM will increase the injectors’ 
pulse width and keep them open longer.

This process of constantly trying to 
reach the balanced value of 14.7:1 is 
what we’re seeing as fuel trim numbers.

The results are presented to us as 
short-term fuel trim (STFT) and 
long-term fuel trim (LTFT). There are 
many different names used in the 
industry. Remember that each bank 
that has its own O2 or A/F has a set of 
fuel trim values associated with it. (Yes, 
even rear O2s have some effect on 
certain vehicles.)

The LTFT on a good running vehicle 
should always be fairly close to zero 
and steady under most driving situa-
tions. The STFT will move quickly on 
an O2 system and will usually follow 
the output of the O2 sensor as it 
switches from rich to lean. The A/F 
sensor STFT is usually steadier and 

reacts much quicker and over a wider 
range due to the sensors’ ability to 
detect O2 levels faster and more 
accurately.

Looking at fuel trim numbers, there 
are a couple rules of thumb that I have 
used over the years with good success.

The first rule is to add both the STFT 
and the LTFT together to get a single 
number. This is the total fuel trim that 
is going on in one set (or bank) of 
monitored cylinders. This will work on 
most vehicles, but not all. Nissan, for 
example, splits its four-cylinder engines 
into two banks.

So, let’s say you have a STFT of +4% 
and a LTFT of -3% adding them 
together you have a combined fuel trim 
of +1%. I like to use a +/- 5% on all 
newer vehicles. Older vehicles – late 

1990s to mid-2000s – could do OK with 
a +/-10% most times, unless you’re 
dealing with a European vehicle, then 
go back to the +/-5% rule.

The other thing to note is that almost 
all of this fuel-trim information will be 
displayed in the OBD-II data, so generic 
scanners will usually do just fine. (I 
actually prefer OBD-II information over 
the factory scanner when looking at 
fuel trim issues because I don’t have a 
factory scanner for very make that 
comes in, and it’s OBD-II that’s turning 
on the light).

So now that we’ve covered the differ-
ence between fuel control and fuel trim, 
let’s go a little deeper and see how this 
understanding will make some trouble 
codes and driveability diagnostics a 
little easier.

Fuel trim concerns can be triggered 
by a number of factors. When I 
diagnose fuel trim issues, I break the 
system down into specific areas to aid 
in my diagnostics.

THE BASICS
The engine has to be functioning 
correctly with proper compression and 

Screen capture of a 2006 4.6 L Lincoln 
Town car with 256K on the engine.  
You can see the fuel trims for both banks. 
Add the values together and this vehicle 
is approaching what I think of  
as the limit.

Volkswagen/Audi 2.0L PVC system. 
It’s a very complicated oil separator 
diaphragm style PVC on this turbo 
engine. Not only did this thing whistle 
like mad, but it set the fuel trims wrong 
and was causing misfires.

The A/F sensor (left) and O2 sensor 
tell the PCM what is happening in the 
exhaust after the gasoline has been 
burned.
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timing, and with no mechanical issues. 
The exhaust system has to be leak free 
and not restricted. A restricted exhaust 
will affect the way air flows through 
the engine and affect its volumetric 
efficiency. That’s a factor that is 
programmed into the PCM’s fueling 
calculations. Restricted exhaust system 
on GM pickups set lots of fuel trim 
codes before the lack of power 
complaints are raised.

PCM DATA
You need to be sure the data that the 
PCM receives from its input sensors is 
correct. MAF sensors get dirty and they 
do fail. MAP sensor hoses get cracked 
or become loose. Thermostats go bad. 
A/F sensors wear out. And O2 sensors 
slow down with time or when exposed 
to contaminants. There’s also the 
dreaded possibility of connection 
corrosion that doesn’t allow a sensor 
to perform in its full range.

FREEZE-FRAME DATA
Freeze-frame data provides valuable 
clues on when the issue occurred. 
Certain Toyota and Ford engines have 
trouble with unmetered air/vacuum 

This purge solenoid valve was allowing 
fuel vapors into the engine when it was 
not expecting anything from the purge 
system. The result was a P0174 rich code.

leaks (air that is not measured by the 
MAF) only when cold. It rarely will 
show up with a lean running condition 
when you’re given the vehicle to work 
on. Look closely at the IAT and ECT 
for when the code was set. If it was 
when the engine was cold and it’s a 
high-kilometer vehicle, chances are 
good that you have a rock hard plenum 
gasket giving you grief. It also helps 
that these are huge pattern failure 
vehicles.

On BMWs, be aware that they are also 
having issues with V8 intake gaskets.

Be sure to look at what RPM the code 
set at. Vacuum leaks usually show up 
only at low RPM or idle. Bad MAF 
sensors traditionally underestimate the 
amount of air at higher engine speeds 

or cruise RPMs so this is when the fuel 
trim issue shows up.

LEAN CODES
MAF system lean codes are very 
prevalent. Unmetered air can be an 
issue, caused by vacuum leaks, torn 
intake ducting boots, leaking EGR 
valves, or leaking intake manifold 
gaskets. The PCM doing the fueling 
calculations is counting on the engine 
package performing as it was designed 
too; it’s assuming that the MAF is 
measuring all the air being used in 
combustion.

If you have a newer Chevy Malibu in 
for service and don’t screw on the oil 
cap, or if you leave the dipstick 
unseated, chances are that this vehicle 
will show up with a P0171 in a matter 
of hours.

These engines are very tight and the 
PCM can’t physically tell that you didn’t 
install something correctly but it can 
tell that there is a fuel-trim issue 
because air is being used that wasn’t 
measured by the MAF sensor.

Make sure to pay particular attention 
to the vacuum diagram under the hood. 
Most VW/Audi vehicles have the evap 
leak detection pump mounted in the 
rear fender area and that giant vacuum 
leak that you’re looking for may be a 
long way from the engine.

Close up of a MAF sensor. The red thing 
is the air temp resistor and the actual 
sensing assembly is under it. We had two 
of these come in the same day that had 
Chestnut Tree flowers stuck on them. I 
carefully removed the stuff and the fuel 
trims and running issues were solved.

Different styles of MAF sensor. I have 
a huge collection of these high-failure 
items. If the customer has over-oiled 
their fancy high-output air filter, oil will 
often cover the sensor assembly, causing 
a fuel trim issue.
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What does talking to government officials have to do with selling 
parts or car repairs? What does it have to do with car components 
or maintenance? Does the government have anything to do with 
automotive aftermarket sales? Does it care at all about paints or 
materials, your garage franchise, and the variety of products on 
display on your shelves or even your customers’ concerns?  
 
As the national association representing the automotive aftermarket 
industry throughout the country, the Automotive Industries 
Association (AIA) of Canada understands the needs of its members 
and its mandate is to make sure they are heard by decision makers. 
In other words, anything that affects your customers affects you and 
anything that affects you and your business is an important matter 
to us.   
 
We know that dealing with government legislation and regulations or 
raising concerns about any aspect of the industry can be altogether 
challenging, time consuming and costly.  Besides, no matter the 
connections or the good relationships one may have with elected 
officials, grasping the subtleties of the legislative process – what kind 
of effect a new bill can have or identifying opportunities for new 
regulations and legislation in regards to a new bill for example - and 
how it impacts your service, your job and your company demands 
focus and dedication.  
 
This may look complex and convoluted for most of you whose 
agendas are already packed with millions of things to do. However, 
having a few tips or basic how-tos will help you set the table 
for the talks that could bring change in your respected field and 
therefore benefit the whole industry – should it be on Research & 
Development on parts’ quality, components and products you are 
using, business and trade rules to regulate competition, job creation 
or labour apprenticeship and training for a more competitive 
workforce.   
 
AIA’s aim is to equip you with the necessary tools to advocate.  
We are here to support and empower you and that’s why we 
established the Government Relations (GR) Committee – members 
and staff working together to coordinate, plan and execute all GR 
related activities in the scope of its mandate. Its mission, since it was 
created, has been to speak on behalf of AIA’s members and to make 
sure their concerns are heard on all three levels of government – 
with a particular focus on the provincial and the federal. But if you 
were willing to take any action on your side, grassroots advocacy is 
where it all starts.  
 
What is Grassroots advocacy? 
 
Grassroots advocacy is the process through which you, as AIA 
members, are encouraged to contact your elected officials and to 
influence their views on particular issues. You are also constituents  
in your hometown or region. As such, you may use your political 
power at the polls by having a candidate elected. After elections,  
you are in the best position to influence your elected officials. In  
this case, we will refer mostly to Members of Parliament (MP).   

Why advocate? 

Making a difference in your community and your industry requires 
conveying the most relevant information and by doing so, you are 
presenting to your MPs the issues that are of major importance to 
you and/or your customers. This gift of democracy should not be 
overlooked or neglected, given that MPs need to remain up to date on 
issues in their riding. Your knowledge and expertise, your connections 
to the community and, at the end of the day, your votes are of much 
value to them.  
 
How can you advocate? 
 
There is no miracle solution to good advocacy but it does start with 
establishing good and solid relations with government officials, 
elected or not, or any other political party contacts. If you already 
have such connections, nurturing a relationship with them could 
open you doors to many opportunities, such as being identified as an 
expert in your field of the automotive aftermarket industry and - why 
not? – being called as a trusted advisor on legislation, participating 
in relevant studies and sitting on industry related committees. 
Connecting with the champions amongst elected officials across 
party lines is a good way to start. If you manage to draw interest from 
various political parties to your issues, then it will become relevant. 
You do not have to become a partisan.  
 
Why advocacy is important for your business? 
 
In addition to your individual professional growth, daring to take the 
steps towards your first government relations activities will help you 
acquire the kind of insight and confidence that could have interesting 
benefits for you and, ultimately, for the industry. You will reap the 
rewards of your efforts by gaining the visibility that will bring more 
customers to your doors. You could advocate on issues related to your 
business or as an official representative sent by AIA.  
 
Your voice is important and your vote matters. So don’t delay start 
today! 
 
More information on the subject of grassroots advocacy as well as 
how to get started with your first Government Relations activities 
can be found in AIA’s Member Advocacy Handbook on Government 
Relations available for free to AIA members. If you’re an AIA member, 
contact us to get your copy (electronic or printed). If you want to get 
involved ask to speak with Jason Kerr, AIA’s Director of Government 
Relations. 

Automotive Industries  
Association of Canada
1272 Wellington Street West
Ottawa, ON K1Y 3A7

Telephone: (800) 808-2920
Fax: (613) 728-6021

What’s in it for you? 
What do government relations  

have to do with your shop?
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UPSTREAM/DOWNSTREAM
Exhaust leaks in front of the A/F or O2 
sensor provide false air to that sensor 
that wasn’t measure by the MAP or 
MAF. By way of example, a 2007 
Hyundai Elantra will set a P2095 lean 
code when the flex pipe has a crack 
upstream of the downstream O2 sensor.

FUEL SUPPLY ISSUES
The fuel pump has to deliver the correct 
pressure and volume of good fresh fuel 
to be burned. Plugged injectors, fuel 
filters and weak pumps can cause a lot 
of fuel trim issues.

OVER-FUELING
If the code shows a rich condition, 
over-fueling could be causing the 
engine to get more fuel than prescribed. 
Leaking canister purge valves, lack of 

Jeff Taylor is senior tech 
at Eccles Auto Service in 
Dundas, Ont.  
You can reach him at  
jeff@ecclesautoservice.ca

maintenance, and contaminated 
engine oil are all potential issues. But 
there still could be a dripping or inac-
curately functioning fuel injector.

WILD CARDS
There is no shortage of other issues to 
look for.

For one thing, check the PVC system. 
Many vehicles no longer have the tradi-
tional PVC valve. Most now have some 
form of oil separator and a complicated 
fixed orifice and diaphragm system. 
The extensive use of turbos has led to 
a huge increase in this style of PVC 
system and they’re starting to cause 
not only fuel-trim issues, but misfire 
codes, noises and driveability issues.

Using a vacuum gauge on the dipstick 
tube if it has one, or on the oil filler cap 
is the best way to check excessive 
crankcase vacuum problems. (As a rule 
of thumb, 1” Hg is about normal at idle).

The PCM may need to have a software 
update. If after all the above has been 
checked and nothing found, spend the 
time to look for software updates that 
address the fuel trim issue. 
Manufacturers and vehicle engineers 
don’t always get every possible scenario 
right the first time. They may update 
the software to solve the problem only 
after seeing a particular problem many 
times.

Anyone that has been repairing 
vehicles for some time will understand 
that I’ve only touched the high spots 
when it comes to effectively diagnosing 
a fuel trim issue, but the basic princi-
ples are going to be the same on almost 
all vehicles that we see.

Understanding how the vehicle is 
controlling fuel is the first step in diag-
nosing a fuel trim issue.

Then start covering all the basics and 
making sure the engine has all the 
correctly installed and properly func-
tioning pieces and parts.

Only then can you perform the 
detective work necessary to uncover 
the reason the engine controller is 
making excessive changes in the fuel 
trim as it attempts to hit the magic 
ratio of 14.7:1 where the catalytic 
convertor performs most efficiently. 

A new air intake snorkel for a Mini 
Cooper. This is another place that will 
allow unmetered air to enter after the 
MAF. It used to be a huge issue but 
the manufacturers have changed the 
plastics/rubber compounds so they don’t 
crack as much anymore. Nevertheless, 
installation errors and loose clamps 
continue to cause issues.

A Ford fuel pump driver module that is 
seriously corroded. Proper fuel pressure 
and volume is often overlooked due to 
the difficulty of checking it.

A bad air snorkel that was setting lean 
codes.
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What does talking to government officials have to do with selling 
parts or car repairs? What does it have to do with car components 
or maintenance? Does the government have anything to do with 
automotive aftermarket sales? Does it care at all about paints or 
materials, your garage franchise, and the variety of products on 
display on your shelves or even your customers’ concerns?  
 
As the national association representing the automotive aftermarket 
industry throughout the country, the Automotive Industries 
Association (AIA) of Canada understands the needs of its members 
and its mandate is to make sure they are heard by decision makers. 
In other words, anything that affects your customers affects you and 
anything that affects you and your business is an important matter 
to us.   
 
We know that dealing with government legislation and regulations or 
raising concerns about any aspect of the industry can be altogether 
challenging, time consuming and costly.  Besides, no matter the 
connections or the good relationships one may have with elected 
officials, grasping the subtleties of the legislative process – what kind 
of effect a new bill can have or identifying opportunities for new 
regulations and legislation in regards to a new bill for example - and 
how it impacts your service, your job and your company demands 
focus and dedication.  
 
This may look complex and convoluted for most of you whose 
agendas are already packed with millions of things to do. However, 
having a few tips or basic how-tos will help you set the table 
for the talks that could bring change in your respected field and 
therefore benefit the whole industry – should it be on Research & 
Development on parts’ quality, components and products you are 
using, business and trade rules to regulate competition, job creation 
or labour apprenticeship and training for a more competitive 
workforce.   
 
AIA’s aim is to equip you with the necessary tools to advocate.  
We are here to support and empower you and that’s why we 
established the Government Relations (GR) Committee – members 
and staff working together to coordinate, plan and execute all GR 
related activities in the scope of its mandate. Its mission, since it was 
created, has been to speak on behalf of AIA’s members and to make 
sure their concerns are heard on all three levels of government – 
with a particular focus on the provincial and the federal. But if you 
were willing to take any action on your side, grassroots advocacy is 
where it all starts.  
 
What is Grassroots advocacy? 
 
Grassroots advocacy is the process through which you, as AIA 
members, are encouraged to contact your elected officials and to 
influence their views on particular issues. You are also constituents  
in your hometown or region. As such, you may use your political 
power at the polls by having a candidate elected. After elections,  
you are in the best position to influence your elected officials. In  
this case, we will refer mostly to Members of Parliament (MP).   

Why advocate? 

Making a difference in your community and your industry requires 
conveying the most relevant information and by doing so, you are 
presenting to your MPs the issues that are of major importance to 
you and/or your customers. This gift of democracy should not be 
overlooked or neglected, given that MPs need to remain up to date on 
issues in their riding. Your knowledge and expertise, your connections 
to the community and, at the end of the day, your votes are of much 
value to them.  
 
How can you advocate? 
 
There is no miracle solution to good advocacy but it does start with 
establishing good and solid relations with government officials, 
elected or not, or any other political party contacts. If you already 
have such connections, nurturing a relationship with them could 
open you doors to many opportunities, such as being identified as an 
expert in your field of the automotive aftermarket industry and - why 
not? – being called as a trusted advisor on legislation, participating 
in relevant studies and sitting on industry related committees. 
Connecting with the champions amongst elected officials across 
party lines is a good way to start. If you manage to draw interest from 
various political parties to your issues, then it will become relevant. 
You do not have to become a partisan.  
 
Why advocacy is important for your business? 
 
In addition to your individual professional growth, daring to take the 
steps towards your first government relations activities will help you 
acquire the kind of insight and confidence that could have interesting 
benefits for you and, ultimately, for the industry. You will reap the 
rewards of your efforts by gaining the visibility that will bring more 
customers to your doors. You could advocate on issues related to your 
business or as an official representative sent by AIA.  
 
Your voice is important and your vote matters. So don’t delay start 
today! 
 
More information on the subject of grassroots advocacy as well as 
how to get started with your first Government Relations activities 
can be found in AIA’s Member Advocacy Handbook on Government 
Relations available for free to AIA members. If you’re an AIA member, 
contact us to get your copy (electronic or printed). If you want to get 
involved ask to speak with Jason Kerr, AIA’s Director of Government 
Relations. 

Automotive Industries  
Association of Canada
1272 Wellington Street West
Ottawa, ON K1Y 3A7

Telephone: (800) 808-2920
Fax: (613) 728-6021

What’s in it for you? 
What do government relations  

have to do with your shop?
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Service cart
K-Tool International 
has introduced a new 
Four-Drawer Locking 
Service Cart (Part No. 
KTI75146) for mobility 
and flexibility. It comes 
with four drawers with 
a locking top set up, 
with gas shocks to raise and support 
the top. Its 18-gauge steel construction 
provides a rated load capacity of 500 
lbs. It also features has a durable 
powder coating, liners in all drawers, 
and an ergonomic grip handle.
www.ktool.com

Piston and ring set
Lingenfelter Performance Engineering 
has release a forged 4.070-inch LSA 
piston and ring set for GM LSA, LS3 
and LS9 engine blocks. It is designed 
to work in combination with a wide 
variety of supercharger pulleys and 
supercharger upgrades for the LSA 
engine. The new piston and ring set 
maintains the OEM LSA compression 
ratio and has a 0.010-inch overbore 
forged piston, allowing for bore cleanup 
on a used block but leaving room for a 
further overbore should future repairs 
or service be needed.
www.lingenfelter.com

Synthetic motor oil
Amsoil has expanded its premium 
Signature Series synthetic motor oil 
line by adding a 0W-40 viscosity 
designed for high-horsepower Chrysler 
and Nissan applications. Formulated 
to withstand the stress and high-heat 
associated with these engines, Amsoil 
0W-40 is said to reduce oil consump-
tion and emissions while resisting 
thermal breakdown and viscosity loss 
due to mechanical shear.
www.amsoil.com

BABB YAA WYY AWW TCHAA
Lighting kits
Hella has introduced a new line of Optilux 
LED lights for a wide range of both on road 
and off road vehicles. The series includes 
a Fog Lamp Kit; Driving/Flood Lamp Kit; 
Spot Lamp Kit; Mini-Light Bar; Modular 
Light Bar; and 12-, 40- and 60-LED light 
bars. A new Optilux Product Guide 

2015-2016 showcases the company’s lighting solutions. The entire catalog can be 
downloaded from the company’s website.
www.myhellalights.com

New products
Cardone has released 17 new reman numbers and 14 Cardone 
Select part numbers. Among the new releases are new CV 
axles (part number 60-4309 for 2011-13 Honda Odyssey; 
and 66-5393 for 2010-14 Toyota Prius/Lexus CT200h); 
and a new window lift motor for 1994-99 BMW 3 
series, Z3 (part number 82-2122). Shown is a new wiper 
motor for 1997-06 Toyota Camry/Mitsubishi Outlander (part number 85-20040).
www.cardone.com

Leak detection kit
Tracer says its new Tracerline EZ-Ject AC and Fluid Kit 
(part no.TP-8657) pinpoints leaks in AC and fluid systems. 

It features the only concentrated, premium-quality, 
OEM-approved fluorescent dyes in the industry. The kit 

includes the TP-8655 OPTI-PRO Plus, a cordless, “true UV” 
(violet light) LED leak detection flashlight with convenient 

on-board recharging. According the company, it emits less visible light, making 
leaks clearer and easier to spot.
www.tracerline.com

Exhaust systems
Performance has engineered a new cat-back exhaust system for the 
5.3L V8 engine of the redesigned 2015 Chevrolet Tahoe and GMC 
Yukon. Designed to create a quicker, more efficient path for exhaust 
gases to escape, the new exhaust systems are crafted using a 
mandrel bend process for a smoother pipe surface and a constant 
diameter through the bend for less resistance. Corsa test results show 
that the new Tahoe/Yukon system provides a 53.71 percent improvement in airflow 
and weighs seven pounds less than the stock system.
www.corsaperformance.com

Spring suspension products
Air Lift Company’s 2015 Load Support Product Catalog features 
the company’s wide range of air spring suspension products, 
available for towing and hauling use and automotive perfor-
mance applications. The catalog describes the towing safety 
and ride comfort Air Lift load support products provide to 
half-ton, 3/4-ton and one-ton pickups, vans SUVs and CUVs.
www.airliftcompany.com
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Fog lamps
Philips Automotive North America has 
introduced the new Philips 
X-tremeVision LED Fog Lamp for 
halogen fog replacements on popular 
late model vehicles. The new LED fog 
lamps are said to deliver a bright, white 
6000K light that matches the color of 
Xenon and LED headlights. The 
company says it offers easy plug-and-
play replacement for H8, H11, and H16 
halogen fog bulbs.
philipsxtremevisionled.com

Ratchet line
GearWrench has 
released a new 
36-inch long 3/4” 
Drive Knurled Chrome Ratchet Handle 
(SKU: 81403). It was designed to work 
with the company’s 81402 3/4” Drive 
Quick Release 24-Tooth Ratchet Head 
and is interchangeable with the 
company’s 19” handle on the existing 
81400 ratchet. It features a spring-
loaded detent pin that securely attaches 
the handle to the ratchet head.
www.GearWrench.com

Synthetic motor oil
Amsoil has expanded its 
European Car Formula line 

with the addition of 0W-40 
Full-SAPS Synthetic 
Motor Oil. The company 
says the new oil is 
designed to deliver 
maximum protection and 
performance while 

improving fuel economy. It features the 
same formulation as European Car 
Formula 5W-40 and is recommended 
for the same applications, but provides 
additional cold-weather protection.
www.amsoil.com

Power modules
Cardone says its new A1 Cardone Totally 
Integrated Power Modules (TIPMs) 
feature the most recent hardware 
improvements as well as the most 
updated software. All units undergo 
rigorous testing under varied conditions 
to test real-world reliability. Any 
component failures are repaired with 
O.E. designed components to ensure easy 
plug-and-play installation. Also new to 
the market is the A1 Cardone Air 
Suspension line, featuring struts, springs 
and compressors covering the most fail-
ure-prone applications on the road. 
www.cardone.com

Ignition coils
Delphi Product & Service Solutions has 
announced the release of nine new 
ignition coils, covering more than 6.4 
million vehicles including Pontiac, 
Mazda, Toyota, and Lexus applications 
from 1985 to 2013. The new part 
numbers are GN10408, GN10419, 
GN10440, GN10469, GN10499, 
GN10536, GN10537, GN10544, and 
GN10631. Delphi says its ignition coils 
are made with application-specific 
materials that meet each engine’s 
unique performance requirements, 
down to the small details.
go.delphi.com

For anyone who  
likes to see the road  
they’re driving on.
ANCOWipers.com
©2015 Federal-Mogul Motorparts Corporation. All trademarks shown are owned by  
Federal-Mogul Corporation, or one or more of its subsidiaries, in one or more countries. All rights reserved.
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Performance kit
Mopar calls its new 2015 Dodge 
Charger R/T performance kit ‘perfor-
mance in a box.’ Designed to enhance 
the look and feel of the new Charger, 
the kit is a street-legal performance 

package that includes the Scat Pack Performance Stage Kit 
1, as well as a front strut tower brace with caps and bright 
pedal kit. The Scat Pack 1 package adds 18 horsepower and 
18 lb.-ft. of torque to the 2015 Dodge Charger R/T with the 
addition of a Mopar Performance cat-back exhaust, cold-air 
intake, Stage 1 premium fuel powertrain control module, 
and high-flow oil filter.
www.mopar.com.

New brake numbers
Raybestos recently added more than 
500 new part numbers to its line of 
premium quality brake products. The new part numbers 
include brake pad sets; pad electronic wear sensor; brake 
calipers, brake cables; and brake hose. In addition to premium 
quality Element3 brake pads, the company has added a broad 
range of coverage for its new mid-grade friction line, Reliant.
www.RelyOnRaybestos.com

Ford suspension systems
The latest Rancho lift kits for Ford F-150 
models include a newly engineered 
one-piece, reinforced subframe 
composition and design for superior 
fit and finish. The new subframe is constructed from high-
strength, low-alloy steel and was engineered for high off-road 
performance. CNC-machined, durable extended-length 
steering knuckles that maintain track width and ensure proper 
steering geometry are included in each kit.
www.GoRancho.com

Equipment line
Chicago Pneumatic has launched a 
new line of workshop equipment for 
the professional automotive and 
heavy fleet maintenance industries. 
Expanding on an already diverse tool 
and compressor line, these shop components include jack 
stands, bottle and floor jacks, air-hydraulic jacks and presses, 
torque wrenches, and other accessories. The company says 
advanced ergonomic and design features can increase produc-
tivity while providing a safer work environment.
www.cp.com

BABB YAA WYY AWW TCHAA
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Power intake adaptor set
Redline Detection says its new Power Intake Adaptor Set 
allows technicians to test an entire boosted intake and 
exhaust system, end to end, quickly and easily. It goes beyond 

EVAP testing, offering the high pressure required to find 
boost leaks in today’s turbo, diesel, supercharged, and 
high performance engines. The professional grade 
adaptor is inflated with compressed air to conform to 

any size intake or exhaust. It is compatible with 
PowerSmoke PRO, or any brand high-pressure diagnostic leak detector.
www.redlinedetection.com

Dual fuel pump kit
TI Automotive has announced the availability of a new line of 
Dual Fuel Pump Kit and Drop-in Module for high-horsepower 
(HP) engines. The new pump kit and drop-in module is ideal 
for gas-powered engines with up to 1,000 HP with a flow rate 
of 500 LPH plus. The new line includes high-performance fuel 
modules for 2004-2014 Ford trucks, and three dual fuel pump 
kits that can be modified for usage in nearly any high-horse-
power engine application.
www.tiautomotive.com/aftermarket

Jeep jack mount
The new BOLT J-Mount bracket mounting system allows Jeep TJ and 
JK off-road enthusiasts to securely attach their hi-lift jack to the side 

of their vehicle for easy, vertical access. It features one-key 
convenience, programming the lock to the vehicle ignition key, 
eliminating the need for extra keys. Available for 1997 to 2015 

Jeep TJ and JK models, J-Mount is designed to bolt into existing 
window bracket holes on either the driver or passenger side just in front 
of the side mirrors, no drilling required.
www.boltlock.com

Steering and suspension
The Moog steering and suspension line now covers 
more than 60 million additional vehicle repair oppor-

tunities with 241 new part numbers. Among the Moog 
parts introduced this year are 112 control arms and assemblies, 

24 wheel hub assemblies, 23 tie rod ends, 23 coil spring sets, 20 
stabilizer link kits, 17 bushing kits, 14 complete strut assemblies, seven 

ball joints, and one track bar.
www.moogproblemsolver.com

Ball joints
Mevotech’s Canadian Engineering team has designed a robust 
line of high-performance ball joints to address failure issues 
in extreme duty applications. Engineered specifically to 
withstand the demands of extreme duty applications and 
extended maintenance cycles, TTX Terrain Tough ball joints are 
backed by the company’s limited lifetime warranty. Among 10 
new part numbers are ball joints for Chevrolet Silverado, Ford 
Explorer, Ford F450 and F550, and Nissan NV200.
www.mevotech.com
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Reman diesel injectors
Delphi Product & Service Solutions has 

announced the addition of 16 remanufactured 
diesel injectors for heavy-duty applications, 

including Caterpillar C7, C10/C12, 3126B 
and Detroit Diesel 12.7L and 14.0L. The 

company says that during remanufacture, each Delphi diesel 
injector is completely disassembled, cleaned and examined 
for wear and breakage. All critical components and worn-out 
or non-functioning parts are replaced with new parts, and 
each injector is reassembled and tested.
www.delphiautoparts.com

Software update
Epicor Software Corporation has announced 
a new, feature-rich version of its popular 
Epicor Eagle for the Automotive Aftermarket 
business management software. The 
company says its new software offers dozens 
of additional time-saving features, including 

embedded Epicor Compass analytics; active viewers that 
provide for easy updates to inventory, customer and vendor 
records; and the availability of weekly eCatalog updates.
epicor.com/products/eagle-software.aspx

Rotatable work lights
Monster’s new 150-degree rotatable LED work light 
(Part No. MST1040) has six super bright LED’s 
offering 270 lumens. It comes equipped with a top 
hide-away swivel hook so you can hang it for hands-
free lighting of the work area or use the magnetic 
base to hang it from the hood of the car or any metal 
surface. Rotate the light up to 150-degrees to focus 
light on the work area.
monsterautotools.blogspot.com/

Headlight restoration kit
Philips Automotive North America 
has released a Headlight Restoration 
Kit designed to bring back headlight 
clarity for improved nighttime vision 
and enhanced driving safety. The 
company says the kit can restore a 
clouded plastic headlight lenses to 
like-new condition in less than 30 

minutes. It adds a protective UV coating that helps the lens 
clarity last longer and can prevent future clouding for up to 
two years.
www.philips.com/automotive

BABB YAA WYY AWW TCHAA

“With RepairLink, I have access to pricing, 
availability, and illustrations giving me all the 
information I need for better business decisions…”

- John Cangany, Cangany’s Emerten Service Center

Coming Soon

Don`t take our word for it…visit www.RepairLinkShop.ca 
today to read what these shops have to say about RepairLink!

FREE to repair shops, RepairLink delivers a complete 
electronic OE parts ordering system online with ease.
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“Sorry!” said Beanie. “But at least you found the leak, right?”
Tooner glared at the sunroof. “I don’t think that dang seal 

is any good. We’re gonna need to order up a new one – though 
I don’t know how we’re s’pposed to change it.”

Basil was called over for a look. Having spent a summer 
vacation in Sweden, he was our resident expert in all things 
Volvo. He studied the situation for a minute, rubbing his 
chin. “I would hazard a guess that you’ve not worked on many 
sunroofs, eh, Tooner?”

Tooner shrugged. “None of my vehicles ever had one.”
Basil chuckled. “Yes, I don’t believe they were an option 

on 1978 GMC pickups.” He climbed into the car and stood 
up through the sunroof opening. Taking out his pocket flash-
light, he shone it into the front corners. “These roofs are not 
meant to seal the water out; instead they use drains to channel 
the water down to the road using tubes that run through the 
roof pillars.”

Tooner peered at the drain holes. “So how are you s’pposed 
to work on ’em? They just disappear.”

Basil crouched down and removed the plastic cover on the 
left front A pillar. “If you look here, you’ll see where the drains 
come through and connect to the drop tubes.” Tooner and 
Beanie craned their necks for a better look. “And here’s the 
real problem,” continued Basil. “The top hoses are made just 
a little too short, and over time they can pull out of the drain 
tubes. As a result, the water drains down the A pillars into 
the interior.” Basil went on to explain that even if the hoses 
had remained intact, the entire system can plug up with 
leaves and other debris – especially in areas that have lots of 
trees dropping sap onto parked cars. “The drains should be 
checked in spring and fall, and flushed out with running 
water.”

Beanie had the owner’s manual open and was paging 
through it. “Where does it say to do that?” he asked.

Basil sighed. “It doesn’t. I don’t know if any car manufac-
turer actually recommends a sunroof service. But they should, 
given the damage a faulty drain can cause.”

Sven was delighted that we’d solved his leakage and elec-
trical problems, and to celebrate, he brought us a traditional 
dish from his homeland. If I thought his car interior had 
smelled bad, it was nothing compared to what Basil uncovered 
in the lunchroom. “Eww, what’s that stench!”

“Lutfisk. Basically rotten cod soaked in lye.” Basil smiled 
as he picked up a gelatinous piece and sucked it down. “It’s 
something else I came across while in Sweden. But I’ll admit 
it’s an acquired taste.” 

Rick Cogbill is a freelance writer and a former 
shop owner in Summerland, B.C. You can read 
more of Slim Shambles’ misadventures in 
Rick’s book, “A Fine Day For a Drive,” available 
at www.thecarside.com
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“Hej, hej på dej!”
I looked up as Sven Svensson entered my front office. My 

Swedish was a little rusty, but I think he’d just said hello.
“Hey yourself, Sven.” I paused. “You been fishing or 

something?”
“Nej, just keeping my feet dry.” He sat down on an office 

chair and peeled off his hip waders. “My Volvo, she’s a little 
damp inside.” Sven pulled some walking shoes out of a plastic 
bag and put them on. “The water leak I can live with, ja, but 
now all my electrics are cutting out – the signals, my speed-
ometer, stuff like that.”

We went out to his 2009 Volvo C30. “Nice ride,” I commented 
as I opened the driver’s door and climbed in. The musty smell 
was overpowering. “Uh… how’d this get so wet?”

Slumberland is surrounded by dry pine forests, part of the 
Hollownoggin Valley ecosystem. Our little corner of Paradise 
is not exactly known for excessive precipitation.

“Ja… dat’s de thing,” said Sven. “I have to spend some time 
in Seattle. They get their share of rain over t’ere, I can tell 
ya!”

I checked the carpets. They were completely soaked, front 
and rear.

“This is more than just a little dampness, Sven. We need 
to see what’s going on.”

Sven agreed, so he left the car with us and walked home. 
I had the crew pull apart the interior so we could remove the 
carpets and dry them out. And as I suspected, under the rear 

carpet we found Sven’s electrical problem. A fairly major 
wiring harness ran from front to back, and the long-standing 
water had done its damage. Beanie went to work on cleaning 
up the carpets and underlay as best he could, while Tooner 
bypassed a large corroded connector with a soldering iron 
and some shrink tubing.

Tooner finally climbed out of the gutted interior and 
stretched his sore back. “Now comes the fun part,” he said. 
“We gotta find that water leak and plug it, or this is gonna 
happen all over again.” He eyed the sunroof suspiciously. “An’ 
I think I know where to start lookin’.”

He temporarily reinstalled the driver’s seat and drove the 
car out to the wash rack, where he instructed Beanie in the 
fine art of locating water leaks with a garden hose. “You run 
the water over the places I tell ya while I watch inside with 
my flashlight. Think ya can handle it?”

Beanie nodded, and began running water over the roof 
area once Tooner had shut himself inside. Meanwhile, Tooner 
sat cross-legged on the floor, staring up intently at the sunroof 
as he waited for the first sign of a drip. His concentration 
was so great that he didn’t notice the floor filling up with 
water until it began to soak into his coveralls.

“Yikes!” he hollered, banging on the windows until Beanie 
turned off the water. “Yer drowning me out,” Tooner grumbled 
as he sloshed his way out the passenger door.

Even though it’s been a dry summer in the Hollownoggin Valley,  
Sven’s soggy Volvo is causing something of a brain drain.

By Rick Cogbill

...continued on page 37
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